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Gidng Vi, Thinh phvﬁ Ha Wi, Vidl Mam
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Té chire Kiém todn vin diéu 1 vi thing dir vin cb phin vi kiém toin tah hinh si dyng vin
CONG TY TRACH NHIEM HU'U HAN KIEM TOAN VA TU
VAN UHY
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M4, Thanh phé Ha Noi, Viét Nam
Dién thoai: +84 24 5678 3999
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NOQI DUNG BAN CAO BACH

. NHOUNG NGUOICHIU TRACH NHIEM CHINH VE NOT DUNG BAN CAO BACH
1. Ti chire phit hinh

CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT

Ong Nguyén Viét Thing Chire vu: Chit tjich HROT

Bia Phym Thi Hing Vin Chire vy: Tong Gidm dbc

Bi Nguyén Thi Hing Thing Chire vy: K& todn trmimg

Bi Ngi Lan Anh Chirc vy: Tridmg Ban kiém sodt

Chiing )i dam héo ring cic thing tin vi s lidu trong Bin cfo bach ndy 1 chinh xéc, trung thire
vt cam ket chiu trach nhigm vé tinh trung thwe, chinh xédc cia nhifng théng tin va sb ligu ndy,
Trong pham vi trfich nhigm va théng tin duge biét, ching t8i dim bio khéng cé thong tin hojc
50 liéu sai sot ma e thé gy anh hrdme déi véi ede thing tin trong Bin cho bach,

i 8 T4 chive tr viin
CONG TY C0O PHAN CHUNG KHOAN VIETCAP
Pai dign theo phap ludt: f:'rng TO Hai Chirc v Tf'ing Gidm die

Bin cao bach nay 1a mdt phin cia hd so dang kv chio ban cd phitu lin diu ra cong chiing do
Ciimg ty Cé phiin Chimg khoan Vieteap tham gia lp trén co sér Hep diing tu vin sb 11/2025/HD-
IB.Vietcap ngay 15092025 véi Cong ty Co phém Phit tricn Mong nghi€ép Haoa Phat, Trong pham
vi tréch nhiém vil théng tin dugc bidt, ching tdi ddm bao ring viée phan tich, danh gid vi lua
chon ngdn tir trong Bén cdo bach nay di duge thae hién mét cich hop I v cin trong dya trén
cor 56 cde thing tin va sb liéu do Cang ty Cb phin Phit trién Néng nghiép Hoa Phat cung cfp.

[Phdn con lai ciia trang niy dhepe ¢ ¢ dé rong]
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11. CACNHAN TO RUI RO

Cong ty Cd phin Phit trién Nong nghiép Hoa Phit (sau diy goi 14 “CTCP Phit wién Nong nghigp
Haa Phit” hofic “Cong ty™ hodc “HPA”) 1a mdt doanh nghiép tai Viét Mam hogat dfng trong linh
vue nong nghigp, bao gém bon mang chinh: sin xufit thirc 4n chin nudi, chin nuéi lgn, chin
nuGi b v chan nudi gia cdm. Bac thi nganh nghé vi pham vi hoat déng din dén ket qué sin
xuiit kinh doanh cia Céng ty chju anh hwémg tir ¢dc nhin 16 sau:

1. Riii ro kinh té

Hoat ding kinh doanh clia cic doanh nghiép chiu tic dong trie tiép tir cdc bién ddng +vImd cua
nén kinh té, bao gdm the 6 ting trudmg, lam phat, i suft, rii ro t¥ gid v cie yéu 16 lién quan
khac. Riti ro kinh té duege xde dinh 13 logi ri ro hi thdng phit sinh tir ec yéu t6 v md, trong do
nhiing nhén t co bin anh hudng dén hoat ddng kinh doanh bao gém i) the d§ thng trutmg kinh
& i) rii ro lam phat: i) 14 sufit; va iv) ri ro ty gid.

LI Tie dj ting friedng kinh &

Téhe 4o ting trudmy kink t& v mé 1a véu t then chit, tie ding true tidp va gidn tiep dén sir phit
trién ciia cée nganh vi [inh vire trong nén kinh 1€, Qua trinh nay thic day tiéu dimg, mé rng sin
wuit va ning cao kha ning hiip thy san phém ciia doanh nghiép.

Trong nira diu niim 2025, kinh 1 thé gidi ddi mdt véi nhieu bien ding vi thich thire phirc typ,
inh hudmg truc tip dén the @3 tang tredng eda cic nganh v linh vire kinh 6, Rai ro tir chinh
gich thué quan gia ting khi nhidu quéc gia dp dung bign phép bio h, khién thueng mai quie té
chim lai. Ddng thii, xung dot dia Ehiﬂh trj nhu chién tranh Nga — Ukeaine vi Israel — Iran tiép
tye [im gia ting hiit dn kinh 18 todn cau. Cy the, rong Quy /20235, Hoa Ki dp dyng mirc thué
nhiip khiu todn dién — 10% cho tit ¢ hing hoa, riéng Trung Quibc bi dp thém 34%, trong khi
khéi lien minh Chiu Au {E.LI} Mhit Ban va Han Qu& chin mire thué tir 25% trd Jén. Eur:u nay
khién kinh t& toan ciu bidn déng, v dir béo cla Ngin hang Thé gidi (World Bank) vé the dd
ting trudmg GDP todn ciu giam con 2,3% trong thing 4/2025. Tuy nhién, kinh té todn ciu da c6
déu higu phue hdi nbe trong diiu Quy 1112025, nhé trién bién tich cye trong dim phin thuong
mai v gia ting giao thuong gitta cde quie gia.

Tai Viét Nam, theo Téng cuc Théng ké cdng bd, GDP 9 thing diu nam 2025 ting 7,85% so vai
cling ki niim 2024 — vugt muc tidu ¢8 ra va cao hon mat bing chung toin ciu. Trong dd, kiu
vire ndng, lim nghiép vi thity san tng 3.83% (dong gop 5.36%), cong nghiép va xiy dumg ting
8.69% (43,05%), dich vu ting 8,49% (51,59%). K&t qui niy tao nén ting vimg chic cho ky vong
tang truémg manh mé cia nén kinh 1€ trong thini gian téi.

[Phin edn lai cia trang nay dege ob v dé trang]
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Hinh 1: Tang tririmg GDF hang nim cia Viét Nam giai doan 2013 — 972025
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Ngudn: Tong cue Thing ké
Nhim giam thiéu rii ro tir ¢ée yéu 16 ting trudng kinh 6, Té chire phit hinh lién tee ciip nhit,
phin tich va dénh gid tic dong cta céc xu hudng kinh & vi mé, Ddng thivi, Cong ty chii déng da
dang hoa gid ca thi trudmg cung tmg nguyén 1w va thi trudmg tidu thy san phim, nhiim han ché
riii ro phy thudie vio mit qubc gia hay Khu vuc kinh o oy thé,
1.2, Riiro lgm phit
Lam phit la mdt véu 16 kinh té v ma 6 kha ning tic ding sdu ring dén moi chi thé trong nén
kinh t¢. Khi rii ro lam phit gia ting, chi phi sin xudt va vin hinh cda Té chirc phit hinh thurimg
cO xu huwdng tang, trong khi gii bin san phim lai phy thue vao bién ding cla nhu ciu th
trl.rqhnb Déi voi Cong tv, rii ro lam phit gia ting co thé din dén (i) Ap lue gia ting chi phi san

xudt, vin hinh ciia Cong ty, vi (i) suy gidm sire mua cia ngwdi tiéu ding gdy ap lue vé mat
doanh thu.

Hinh 2: T 1§ lam phit hing ndm cia Vigt Nam giai dogn 2013 — 972025
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Dya vito st lidu u‘.‘ung bé ciia Téng cuc Thong ke, chi sé gid tieu ding {CFI) binh quin ci mxdic
trongz 9 thing diu nim 2025 ting 3,3%, dat dgre mye tiéu kidm sodt lam phit dwdi 4,5% theo
Nighi quyét s 226/NQ-QP ngay 05/8/2025 cia Chinh pho. Vige duy tri mire lam phat hep I
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trong khi kinh té van ting tradmg cho thiy hifu qui ciia cie chinh sich didu hianh vi md b
Chinh phil. cimg véi su phdi hop chit ché giita cde b, nginh va dia phuong trong vide tridn
khai kip thdi cac gidi phap nhiim giam ép lue lam phat. Mgt trong nhimg diém sing chinh sich
la Nghi quyét sb 68-NQ/TW ngay 04/5/2025 ciia Bj Chinh trj, v&i dinh hudmg tgo lip méi
trwimg thugn lgi cho khu vye kinh té tur nhiin phit trién manh mé, Theo dd, Nhi meée d3 ban
hinh hing loat chinh sdch hé tro nhu: géi hd teg 11 suat cho cée doanh nghigp thufe linh vye
tién phong; gidm thué thu nhip doanh nghigp dbi v6i doanh nghiép khoi nghiép sing tao, cong
ty quén 1 qu¥ diu tr mao hiém, 1 chirc trung gian hé try khii nghiép va doi méi sang tao; midn
thué thu nhiip doanh nghiép trong 3 ndm diu dbi véi doanh nghiép nho vi virm méi thinh Ep;
tao diu kisn thudn loi cho doanh nghiép tu nhéin tiép ein cde ngudn lye quan trong nhu it dai,
vin vi nhan lyc chit leong cao. Bén canh d6, Lujt Thué Gié tri gia ting ¢ hiéu lue tir ngay
01/7/2025 43 giop phin trye tiép vio vide gidm ip lue gid ca. Theo Nghi quyét sb 204/2025/QH15
ciia Quibe hii vi Nehj dinh 174/2025/ND-CP cia Chinh phi, mie thué VAT giam tir 10% xudng
con 8% ddi véi phin lém hang hoa va dich v, nzoai toir mét 56 linh vire die thi nhir vién thing,
(i chinh — ngdn hing, bao hiém, chimg khodn va kinh doanh bét ddng san. Nhimg chinh sich
dbng b niy khéng chi thic dhy tieu ding ndi dja ma con gop phiin kim sodt lam phit.

Sin pha"im nong nghiép cia Cong ty (lgm, bd, trimg gd, ... 1A cle sin phim tiéu dimg, thie phim
thiét véu dbi vii con nguir, do 49, rii ro lam phat sé gy [t dp lye 1én doanh thu cia Cling ty
hon so vii cic nganh nghé khéng thiét yéu, Tuy nhién, truimg hop béi canh lam phat tai Vigt
Nam vi toan céu cb xu hudmg tang ird lai, chi phi hogt dfng cua Cong ty, bao gf‘:m chi phi
nguyén vit liy, lao dgng, bdo tri, 14 chinh va cdc khodn chi khic, s& chiu dp luc gia ting. Méu
Céng 1y khong thé chuyén bién déng trong co chu chi phi do lam phit cho ngwdd téu ding, hidu
qui thi chinh va trién vong kinh doanh ¢6 thé b anh hwong. Ngodi ra, lam phét kéo dai tiem in
riii ro v viée cdc Ngin hing Nhi nudc dp dung chinh sach tién 12 thit chit. bao gm viée ting
I sudt va siét chdit tin dung, dnh huémg dén kha ning va chi phi ngudn vén cia Cang ty.

1.3, R ro ldi suat

Lai sufit anh hromg trie tiép dén chi phi von, Igi nhuin va chidn luge diu tw cia doanh nghigp,
Khi 15 suft ting, chi phi vay ting, lim gidm bién loi nhudn va kb nang canh tranh. Khi 1 sudt
ting, cde doanh nghigép con dhi mat vefi ridi ro i diu o, i To gidm gia thi san cd dinh nh i
phidn va rii ro k¥ han do miit cén d6i gita i sin va ng.

Trong adim 2023, Ngin hing Nha nde (NHNN) d3 bén lin diéu chinh giam 1ai sudt tir 0,5%
dén 2,0%/nam nhim b try nén kinh té trong béi canh 18 suit todn cdu dng cao. Cu thé, NHNN
gidm 1,5%/ndm déi voi 1ai sult (i cip von va 18 suit chiét khiu, déng thai giam 2,0%/nim 13
suit cho vay qua dém trong thanh todn dién tir lién ngin hang vi cho vay ba dp thicu hyt vin
tromg thanh todn bi triv. LA sudt ti da tidn giri bing dbng Viét Nam ki han duti 6 thing dwc
giam tr {,5% dén 1.25%/nim, va 1§ sudt cho vay ngin han toi da d6i vai cae linh vie wu tign
aiam 1,5%/ndm.

Bude sang nim 2024 va trong 9 thiang diiu niim, NHNN giit nguyén cdc mic 1§ suiit diéu hanh
ghm 3,0%/nam dii voi 1 sudt tai chiét khiu va 4,5%/ndm &6 voi 18 swit i cip vin, nhim tao
didu kién cho céc th chire tin dyng tifp edn ngudn vén véi chi phi thiip, qua d6 gop phin thie
dily téing trumg kinh té. Theo d6, tinh dén cudi thing 9 nam 2025, ting dw ng tin dyng todn nén
kinth t& vuot 17.4 triéu ty ding, ting 13,4% so voi cudi nim 2024. Mt sé Tinh vye ghi nhin tée
& thng trimg An tugmg, nhir cong nghigp ho tro tng 23,4%, trong khi cde doanh nghigp tmg
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dyng cong nghé cae thng 25,14% so vii cudi ndm 2024. Tin dyng dinh eho Finh vie ndng nghiép
—ndng thon wde dat khoing 3.9 wifu v ding, chiém 22,6% téng du no. Béi veai doanh nghiép
nhd VA vira, du ng dat khodng 3,3 trigu ty -:Iémg. tuomg dwong 19,04% téng du no, Vide plim 15
suit huy diing 58 giam pinh nang 13i vay va qua do tic djng tich eye dén két qua hoat déng kinh
doanh cia To chire phit hanh.

B diim bao ngudin hye tai chinh phue vy hoat dong sin xult kinh doanh, Céng tv d4 st dyng két
hop von vay agan han va dii han. Tinh dén ngay 30/9/2025, téng du ne phai ted hop nhit dat
1055 ty ding, chiém 23,3% thng ti san, Tuy nhién, viéc 99% ting ny coa Cang ty dén tir iy
ngan han, vii 1.036 ty 14 vay tir ng thué tai chinh ngiin han, phan dnh tinh hinh ti chinh éa dinh,
khing phy thufic vio ny vay dai han cia Cing ty.

Mic di vy, vige gidm st chit ¢h& bién ddng 15 sudt, phin tich k¥ ludng cic rii ro (i chinh va
chi ddng xéy dyng cdc kich bin (mg pho 13 yéu t then chét dé gii¥ ving s én dinh tai chinh va
ning cao hi¢u qua hogat ddng kinh doanh cia Cong ty.

1.4, Riii ro vé i gid

Ngin hang Trung wong dicu hinh chinh sdch tién 18, can thiép thj trwdmg ngogi héi vi quin Iy
du tri¥ ngoqi hoi dé duy i &n dinh ¥ gid, kiém sodt lam phat va hé wo ting tremg kinh t. Tuy
nhign, lam phat kéo dai 14 thach thire khién cdc ngin hiing trung wong thit chit chinh sich tién
t, tde ding den by gid va 14 suit. Pieu ndy dnh huong trae tiép dén thuong mai, lam phét va
kha niing canh tranh quac té cia nén kinh &, Mic dis th trudmg ngogi héi Viet Nam twong déi
in dinh nhis cung ciu cin l:uf's.ng, thanh khoan dbi dio va dy it ngoal héi gia ting, Ning nghiép
Hoa Phat vdi vai rd i doanh nghiép sin xuit trong nén kinh 18 toan cdu, vin phii d6i mat voi
rii ro bién ding 19 gid. DE img phd véi rii ro, T4 chire phét hanh trién khai cac bien phép nhir:
st dung linh hoat n.!f‘_rng VND vi ngogi t&; theo dai chiit bién dgng thi tradmg; quan tri hing thn
kho hop 1y 48 giam phy thue vao gid nguyén ligu; xdy dung cong cu phing ngira i ro tii
chinh; v duy tri quan b¢ vid 10 chive tin dung, Nhir viiy, Té chire phat hinh kigm sodt 6t ni ro
tii chinh vé ty gia va duy td hidw qua hogt djng.

2, Ridi ro ve luit phip

Riii ro vé lugt phip 14 rii ro phat sinh do vige khing 4p dung kip thiv, khéng phil hop céc vin
bin phap ludt trong qua trinh trién khai hoat dong kinh doanh cia Cing ty,

L4 mét cong ty ¢ phin dang hwéng 161 vin hinh theo mé hinh cng ty dai chiing v niém vét
tai HOSE nén CTCP Phit trién Néng nghiép Haa Phit phai tuin thi chiit ché cac vin bin phip
luiit do Nha mude quy dinh, trong d6 trong véu 13 Ludt Doanh nghigp, Ludt Chimg khoan, Ludit
Thirong mad, Lugt Bdu tw, Luit Thué thu ahip doanh nghiép.... va cic vin bin phap luit khic
lién quan dén céc nganh n ghé hoat diing cia Cong ty,

Do viy, dé quan tri rid ro v fudt phip vi han ché dén minc mép nhit cic tdn thit eo thé XAV I,
Céing ty lubn d& cao vide tuin thi nghiém ngfit cie quy dinh phdp ludt, dong thivi c6 nhén sy
chuyén trich ri sodt, cip nhit moi thay doi v it phip dé kip thiv didu chinh va ap dung, ciing
tthir tham khao, lim vide véi cde 16 chive tr viin phép |y ddc lip khi cin thiée

3 Riii ro do diie thi nginh

LA Ribdvo vé canh tranh
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Mganh chin nusi vi sin xudt thire &n chan nudi 6 rdo cin gia nhip thip do nhu céu vin ban
déu khing qué lim, chudi cung tmg nguyén lidu sin b tai dia phuong, nhi¢u chinh sich b trg
déin tw vao nong nghiép, do d6 céng ty phii canh tranh vi nhiéu ddi thi hién tai va 481 thia mdi
trén thi truémg, dic bigt 14 cde tip dodn FDI hing dén, cc cong ty nude ngoai va cic tip doén
da quie gia. Mot s6 tip dodn cd digm tuomg déng gdm hoat déng san xudt thire An chin nudi két
hop chin nubi gia sic vi gia cim nle HPA bao gom Céng ty Cb phin Tdp doan Dabaco, Céng
ty Ci phin Nong nghigp BAF Vigt Nam, Cong ty Trach nhiém hire han De Heus Vigt Nam,
Cang ty Cb phin Chin nudi C.P Vigt Nam, Cac phiin nginh kinh doanh ma HPA va céc edng ty
dirre néu trén canh tranh gdm:

- Hogt dong san xuft thite in chin nudi: S liéu ciia Bo Nong nghiép va Méi truimg thing
ké & nute ta hign e khoang 267 doanh nghigp trong v ngodi nuwdc sin xuft thirc fn
chiin nudi véi thng cong sudt thidt ké dat khoang 43,2 trigu tin/nim; trong dd, ¢d 90 nhi
méy thudc sir hia doanh nghiép FDI vi 177 nhi may ndi dia ¢da doanh nghiép Vit
Nam. Cong sust san xudt ¢ia doanh nghiép Vit Nam chifm khodng 35-37% tng sin
lrgng thire &n chin nudi san xuit ra. Thyc té cho lhﬁy‘, chc doanh nghiép FDI khing
ngimg chi dimg phat trién hogt ddng san xudt véi tham vong chiém linh thi tnuémg. Ridi
ro canh tranh cia nganh cao khi doanh nghiép FDI tifp tye tim cich gia ting thj phin tai
thj trwémg Vigt Nam, vii chién Iwge xim nhip va chiém Finh th trdmg bai hin.

- Hogt ding chin nudi lon: Rai ro chinh cia phin nginh nay dén i1 vige cic ddi thi sé
hifu din nai san luong 1om, the 43 md ring quy md nhanh, hé thong trang teai mdi, quy
mé cong nghigp cing quy trinh quén trj va phomg dich bai bin, tao lgi thé viror i vé
sin lwgng cung fmg. Trong khi do, cie doanh nghigp trong nuwde cor bin 1a guy mé nhe,
diiu tur trang trgi thi s, gip nhidu thich thite trong cing e kidm sodt dich bénh (nhur
ASFE. PED, PRES) v& ning cao niing suit din ndi. Sirc ép canh tranh ngdy cing gia ting
khi thi truémg mir clea v céc sin phim thit nhip khiu cé gid canh tranh tir Hoa Ky, EU
v Brazil tham gia, ddi héi doanh nghiép ndi dia phai lign tye cai thign ning lye gitng,
an toan sinh hoc v 61 wu hda chi phi dé gift viing thi phén,

- Hoat dong sdn xuit trimg; Thi trubmg trimg sach tir nhiéu nim nay tuy di cd sut tham gia
ctia it nhidu doanh nghiép nhur: CP, Ba Huin, Vinh Thinh Pat, Emivest. Nhin chung,
thi trurdrng sin xudt trimg ga vin con mdi mé vl ki vong gia tang céc mit hang sin phim.
Trong khi hoat déng sin xudt chiin nudi gia cim tpi thi truomg trong nude khi doi dao,
thim chi eo mgt s thid diém roi vao tinh trang cung 1ém hen ciu do tinh thii vy tiéu
diing cao, chinh séch bo han ngach thué quan cho trimyg thuong phim nhip khiu e6 xuit
xi bt clic nude ASEAN tir niim 2018 d3 giy ap luc khéng nhd cho nginh trimg gia cim
trong nuoe. Tuy nhién, cam keét trong hii nhidp khu vye khong trénh khoi vige mé cim
thi trémg cho cdc mdt hing. Rui ro cho phin nganh ndy do la lam sao dé dam bao va
néing sire canh tranh cho san phim tritng ndi dia,

- Hogt dang chén nudi bi: Sdn luyng bo thit xudt chubng tai Viét Nam hign vin & mire
trung inh. cén phai nhip khiu thém bo thit va bo gidng cai tién d& ning cao niing suit,
Biéing thivi chi phi déu vio, dde bigt 1a ngudn thire in gidu dam hoje hin hop cng nghigp
chiém 1y trong 1én trong gid thinh san xudt. Vi viy, sy dung hé thing san xuit thic in
tai chd hodc lién két chudi cung (mg s& gidm dp lwe gid thinh, Viée ip dung chudng trai
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khép kin, hé thimg xir Iy mnde thii va chét thai chin nudi, cung viéi quan 1Y dinh dudng,
siie khde vit nudi, 13 yéu 16 canh tranh gitta céc cong ty cing nganh,

3.2 Riiiro v nguyén ligu div vio

“Dién dan tryc tuyén két nii cung ciu chudi thit va trimy gia cim viing Béng Nam bd™, do Ta
Biéu hinh Dién din f'{él ndi ning san cia Ba Nong nghiép va Mii lrLr:‘rn_g to chirc nghy
8122022, phsm dnh ring Viét Nam i mét quic gia nbng ngh]l,:p. nhung mdi ndm gin diy phai
nh:ip siéu gin 2,65 ty USD thirc fn chiin nudi va nguyén lidu dé sin xudt cic sin phim ndy theo
si) ligu elia B Nong nghiép vi Mai trwdmg, Nighich I ndy vin con thn tai nhidu ndm v nganh
sén xudt thire &n chiin nudi trong nude dang phy thude nhidu vao cdc nguyén ligu nhip khiw.
Trén thyc € s bidn déng ting gid nguyén lidu diu vao tén thé gidi trong thii gian guu, gop
phin bisi bién déng dia chinh tr todn ciu vi gia ting moi de doa ﬂmr dii therd tiét, 43 gay ra
nhirng khé khin trye tiép toi hoat déng cia cic doanh nghu;]:l san xudt thire an chin nudi trong
muére béi cde doanh nghiép ndy chua chil ddng duoe ngudn nguyvén ligu sin s-;unl Méu chi phi
diu v ting a6t bién ma Céng ty khong the kip thid didu chinh san hrgmg sdn xudt hodc chuyén
phin chi phi ting thém sang cho ngwivi tién ding, loi nhudn cia Cong ty 58 bi dnh hwémg tidu

LI,

- Chén nuéi logm va lom gidng: Déi véi phin nganh chin nudi, rii ro phiin lém dén i chi
phi ddu vdo vi ddc biét cho hogt ddng chan nudi do niing sudt chin nudi v sir dung
chudng I.Tm con yéw. Vige gip khé khin cho huutdr,:ng tiéu thu ciing bign thinh mit trong
nhitng yéu t6 diu ra thinh rii ro cho véu 8 diu vio, nguoi ndng din v nhi sin acudit
thirdmg o vilo tinh cénh bép bénh. Viéc HPA chii ddng ngudn con giding tir ey ky, dng
ba i lom gmn.g thuomg phim, gép phin chi ddng kiém soat chit lugng con giong, gidm
chi phi gidng ddu vio, gidm nguy crt dich bénh tir bén ngodi.

- Chén num bo: Nginh chin nudi bo tai Viét Nam hién chiu rii ro tir cd chi phi nhiip khau
b gidng, bo thit lin bién ding gid thire &n chan nuai, Tai CTCP Phit trién Nang nghigp
Hoa Phét, ngudn b nhﬂp khiu tir Ue tuy dim bido chit lugng nJ:u.mg chi phi vin chuyén,
kifm dich, t¥ gid v bién dong gia quic té cb thé tdc dong lém dén higy qua kinh doanh.

SAn xudl trimg ga: Thi trdng trimg sach giér diy di o6 sy tham gia cla nhidu doanh
nghiép nén tinh trang canh tranh 1i 1t yéu. Thyre t vige nhip diy chuyén méy moc dé
X Iy Lr[:nb sach la m».;ut théch thire cot 161 khi tham gia vioe linh vuc kinh doanh na}' Bén
canh dé, vén, con gitng, k¥ thudt, phing chong dich bénh ciing 1i nhimg nii ro cén dugc
han ché, Yéu cdu &t m 14 manh dan mé ring chin nudi dwa trén nhimg ung_ dung cing
nghé hign da trong gin xudt. Tir dd kéo g_tﬂm chi phi diu vio, ting niing suft, chit lugng
sin pham dé om dinh v phat trién tée diu .

Mhin chung, rii ro bién ddng gid nguyén vit lidu div vao vin u:llmc xem lid mét mii ro 1én dbi
v hogt ddng sin xuat kinh doanh ciia Céng ty, D8 déi mat vii vin dé ndy, Cong ty ludn cha
dfmg tim kiém cdc ngudn cung cip nguyén vat ligu diu vio trong va ngodi nudc d& da dang hoa
nguon cung, nhém giim thiw toi da chi phi diu vao, tir dé gy dymg dirge ngudn cung cip hing
hida doi dio, dam bao chit lugng diu vio voi gid ed dn dinh dé phin phéi dén khich hing,

3.3, Riire vé cdc dich bénh frong chiin nudi

MNganh chiin nudi taj "v’ls,‘.t Mam thudmg xuveén déi mit véi nguy co l.t||:h bénh do diéu kién khi
hiu néng dm, thivi tét thit thurémg v muea 1 tgo didu kién phit tin mim bénh. Viée kidm sodt
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dich vin con han ché, dfic bigt & cde hi chan nudi nh 1é vl quy trinh chira duge chuin hoa,
khisn vit nubi dé mic bénh va dich d& Ly lan trén dién ring.

Trong nganh chiin nuéi lgm, céc bénh phi bién abw 16 mdm long méng (FMD), tiéu chiy céip
{PED), tai xanh {PRRS), va dac bigt la dich ta lgn Chio Phi (ASF) 43 gay thigt hai nghiém mong.
Tinh dén thang 82025, ci nude ghi nhin 1.780 6 dich ASF tai 34 tinh, thinh phi, buge phi tiéu
hity hem 648.000 con lon, giy tn thit 1om v& kinh t& v nguin cung thit. Ngodi ra, bnh PED d3
xuit hién tai nhiéu tinh phia Nam, lam giam ty 12 womg el lom con xudng dudi 60%, trong khi
PRRS giy anh hwdng dén kha ning sinh san va ting trudmg cla din lon ndl.. Nganh gia ciim
cling dii dién véi nguy co dich bénh cap, dac bigt 14 clim A/HSN1. Trong 6 thing diiu nam 2025,
da ghi nhgn 9 & dich et gia cdm tai 6 tinh, véi hon 21.000 con gia cim mic bénh v hon 25.000
con bi tiéu hity. T¥ & tiém phong vaccine cim gia cim vin con thip, dic biét & cde hé nhd le,
chi dat khodng 45% tong dan, lim ting nguy co liy lan dich bénh sang ci nguin tiéu ding. Ngoai
citm, cdc bénh nhur Newcastle va iy huyét tring ciing xult hién rai rac, anh hutmg dén niing sudt
trimg va 1 1& sfng et ga thit. Ngdnh chiin nuéi ba tuy chua bi dnh hwimg teén dién rjng, nhimg
viin tiém dn nguy o tir ede bénh tru:.rén nhiém. Tinh dén cudi thing 072025, viém da ndi oye
(LSD) d& xuét hién tai 37 & dich & 7 tinh, v6i 88 con bhd méc bénh va 29 con bj tidgu huy, Bénh
lir mém long méng (FMD) ciing ghi nhén 10 & dich tai 7 tinh, anh hudng dén 235 con b, giy
pidm ning sust sita vi khi ning sinh sin. Bén canh d6, bénh viém phéli I:ruz.rén nhitm va hénh
than { Anthrax) viin ton tai & cde ving chin tha e nhién, de doa sie khoe dan bo vi an todn thue
phim,

Mhitng dich bénh niy giy thiét hai true tiép cho To chire phat hinh, bao gom tén thit kinh t,
giam ning sudt, gian dogn chudi cung (mg vi tiéu thy. MNéu khing kiém soat tit, Chng ty bufc
phii tiéu hily vit nudi quy md lém, inh budng nghiém trong dén lgi nhudn. Vit nudi mic bénh
thuwirmg gidm fn, chim 1dm, gidm khi ndng sinh san, trong khi ngudi tiéu ding lo ngai vé an toan
thire phim, din dén sut gidgm doanh thu,

Trude thye trang 86, Cong ty di trién khai cdc bién phip kidm sodt dich bénh quyét li§t bing
chch dp dyng quy trinh an todn sinh hoe nghiém ngat nhw phin khu rd rang, sit trang dinh ky va
kiem sodt chiit ché viée ra vao trang trai, Ddng théd, Céng ty thire hi¢n tiém phong theo lich,
gidm st sire khoe vit nudi hing ngly va céch ly con gitng mdi dé ngin ngira 1dy lan. Ciing tic
dao tao nhin vién, guan Iy méi treimg vi kiém sodt chit luong thire fin ciing duge chil trong
nhim duy tri din vit nudi khoe manh, &n dinh va phat trién bén vimg. Bén canh 45, cng tic
kiém sodt dich bénh con duge hi tro béi chinh quyén, dién hinh 14 Nghi dinh sé 116/2025/ND-
CP ngay 05/6/2025 ciia Chinh phi quy dinh ve chinh sich hé trg khiic phuc dich binh ding vit.
Mhir nhiing yéu t trén, rili ro dich bénh da dwye giam thicn mt cich higu qua, gop phén on
dinh san xudt va bio vé chudi gid trj nganh chin nudi.

4. Riii ro cia dot chio bin

Riii ro cha diot chio bén 13 rii ro phy thede vio vide cde nha diu tw déing ky va nop di lifn mua
¢t phiin so vér ifing s6 hrgmg ¢é phiin chio bin. Dot chio bin ¢ phicu cis Cang ty s& phu thude
viio didn bién tinh hinh thi tneémg chimg khodn tai thid diém chinh thirc chao bin, cic yéu thvi
md, tim 1¥ cila cde nha ddu tur ciing nhu sy hip din cia c6 phin Cong ty. Bén canh d5, dpt chio
hin s Cong ty khong c6 don vi bao linh phat hinh. Dot chio bin didn ra trong théi diém nén
kinh 1& Vigt Nam n6i chung va thi triémg chitg khodn ndi chung cé nhiu bign dong vé mjt vi
mé, do 46 kho trinh khoi nhimg rii ro lién quan dén thi trrimg chimg kKhodn,
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Trong trudmg hop Cong ty khang dép (mg duge didu kién v 1 1 t6i thidu 12 10% 56 cé phidu
¢b quyn biéu quyét eda Té Chire Phit Hanh duge ban cho it nhét 100 nha déu tr khang phai 1
¢b ddng Iém ciia Td Chire Phat Hanh, theo quy dinh tai diém d khodn 1 Didu 15 ciia Lugt Chimg
Khodn, hofic cac truwimg hop khie din i vige UBCKNN quyét dinh hiy bo dot chio bin Cd
phiéu, Thee quy dinh tai Pidu 28 Lust Chimg Khoin, trong thii han 7 (bay) ngay lam viéc ké
tir ngdy UBCKNN co quyét dinh hiy bé dot chio bin, Té Chire Phat Hinh s cong bé thing tin
vE vide hily b dot chio ban trén mdt r bao dién o holie hio in trong ba sb lign tiep va thu hoi
st Cd Phiéu di phit hanh, déng théi hoan tra tién cho nha diu tr trong thii han 15 (mudi im)
ngdy ké tir ngiyv dot chio ban bj hiy ba.

Can cir vio dién bién cia thi tnrémg chimg khodn ni chung v tinh hinh hogt déng kinh doanh
cia Cong ty noi riéng, ban lnh dao Cong ty tin tuémg vao khi ning thanh cong cia dot chio
bén. Mt gid chio bin c6 phiéu Ein diu ra cong chiing duge HPQT e dinh va dip (mg nguyén
the téi thitu khing thip hon gid tri s sich mot ¢d phifu theo Béo cdo @i chinh 2024 horp nhét
da dupe kiém todn v cin nhiic d& dem lai lipi ich hii hoa cho Cong ty, c¢d dong.

5. Rui ro pha loding

Pha lodng oo phiéu 13 két qua cia vide phit hinh thém cd phiéu phé thing ciia mat doanh nghigp.
Viéc pha lofing co phiéu cd thé giv ra dnh hurdmg nho sau:

= T 1& phin trim si hir hay quyén biéu quyét ciia cic ob dong hién hiu co thé gidm xuéng
néu cde ¢ dong hién hitu khing tham gia mua cé phin phit hinh thém khi vén didu 18 Ciing
ty ting lén sau dirt chdo bin vdi sir tham gia cla ede cb ding khic.

®  Sau khi hodn thinh det chio bin, thy nhip co bin trén mdi cd phiéu (EPS) s& bj pha loing
do ting ting s luong cb phicu lru hinh v viée st dung vén thu duec tir dot phit hanh ¢
phiin mdi chua tao ra doanh thu va loi nhudn ngay frong nidm 2024, Gid tri 86 sdch trén mbi
¢ phigu ¢ thé bj gidm (bj pha lodng) do thng sd lirgng cd phidu luu hinh ting 1én so vai
hign tad.

= Giid i 50 sdch tén méi b phiéu (BVPS) co thé bi gidm (bj pha lofng) do ting s8 lugng b
phiéu I hanh tang lén so vdi hign tai. Tai thisi diém két thic dot phit hinh, néu tie do ting
trudmg cita vn chii sor hi thip hon the di fang sb lwgng cé phidu sau det phét hinh (gid sir
cic yéu 16 khic khong thay déi) thi gid tr sb sich trén méi e phiéu s& gidm.

5.4 Ruiro pha lodng the nhip trén méi co phidu

Thu nhip Loi nhuiin phiin b cho ¢é dang Lai ich o6 ding khong
’ ; o ] . kidm sodt
(17) cor ban sit hifu cd phiéu phé thing
e {néu cih)
trén co phicu —

80 lmgmg binh quin gia quyén

EPS . 2
(E29) ciia co phiéu phd thing dang liu hinh trong ky
Trong dé:
S6 lugmg hinh quén gia 80 lwgng ci S8 luong od
quyén clia b phiéu phé  phidu diu ky + phiéu cudi ky
thing dang luu hinh trong kv 2
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EPS theo bdo cio tii chinh hep nhit 4 duge kidm todn ndm 2024 cba Céng ty 14 3.525 dong/cd
phify. Sau khi hoin thinh dot chio ban, EFS s2 bj pha loding do tang ting st lwgng cd phiéu huu
hinh va viéc sir dung vén thu duge tir dgt phét hinh ¢d phin méi chua thé tgo ra doanh thu va
loi nhudn ngay. Rai ro pha lofing thu nhip trén mdi ci phié'u sé dupe han ché néu Cong ty siv
dung thi wru ngudn vin huy dong duge, duy tr it hoat dﬁug vil thng nuntrng. phat huy thé manh
ciia minh dé bao dém hogt déng san xuit kinh doanh tiép tuc tng trudmg tét sau dot chio bin

5.2, Riiro pha lodng gid tri s sdch trén mai cd phicu (BVPS)

Gid trf s Nguin VOSH Loi ich cb déng Gidi tri of phiin wu
sichmdich  _ hop nhir khimg kiém sodt diii theo ménh gid
phidu

(BVPS) 50 lugng co phigu di phat hanh — 80 hrong ¢o phiéu quy

Gid ri 50 sdch tritn mdi ¢d phiéu cia Cong ty tai thér didm 31/12/2024 14 11.504 ddng/co phidu,
v tgi thivi diém 30/09/2025 13 11,365 ddng/eh phidu,

Trong dd:

56 lugng cé phidu da phat hanh tai thid diém 31/12/2024 va 30/09/2025 lan lugt 13 280 trigu va
255 triéu cb phiéu. Tinh dén thir diém néu trén va 30/09/2025, Cang ty khing nim gitt ¢d phidu
quy.

Giid trj s sach trén mdi cd phifu eo thé bj giam (bj pha lodng) do tdng sb lrgng c phiéu hru
hanh ting 18n so vii hién tei. Tai thid diém két thiie dyt phit hanh, néu tic 45 ting tradng cia
win chil sir hitu thiip hon the 43 ting 56 lagng 6 phidu sau dot phat hinh (gid sit cée yéu td khie
khiing thay déi) thi gid tri 56 sdch trén mdi eb phiéu s& gidm.

53 Riii ro pha lodng vé o I¢ sé hive vi quyén bide quyét

T4 1§ nim giit cling nhu quyen bicu q'u:r-él ciia cic cb dong hién hitu cha Cong ty s& bi gidm
trong trwimg hep eb dang khing tham gia mua cih phiéu trong dot phat hanh lin ndy.

. Rui ro guin trj cong ty

Trong bit k¥ nainh nghé kinh deanh ndo, vige bya chon co ciu quin tr, co el i chire quéin tr
piti ro phit hop 13 nén ting quan trong trong chién lege quan tri rii ro cda doanh nghigp. Tay vio
tinh hinh cu thé eaa timg doanh nghigp ma khung quan tri i ro chin dirgre %y dumg phi hgp v
chién lroe cia doanh nghiép. Do viy doanh nghiép cin quan tdm tir nhimg vin dé co ban nhét
A& ¢o thé tim ra gidi phip hitu higu, gidm thicu 1061 da mi ro cho doanh nghiép.

Riii ro quin trj edng ty 1 mdt rid ro tiem dn, kho dir bdo trsde nhmu;, lgi cd thé anh huwdmg rit
Im i sy phat trién bén 1."l.n:|g ¢l doanh nghigp. Rii ro quan trj co the xuat phét tir nguyén nhin
chil quan {sai s0t cua cip quin J:,r do ndng lwe) va khich quan (bién déng th;!. trirdmg, thay ddi
vin ban luit) gdy tic djng tnc tiep 1 cfng tc quan trj tai chinh, ndng suit lao déng, v.v. Do
viiy, bt kv doanh nghiép nio ciling cin phai co di kha néing nhin bigt, dinh gid va khiic phyc
cic nii ro nay d¢ dam bdo higu qua trong hogt ddng quan tri,

Déi véi CTCP Phit trifn Nong nghiép Hoa Phat, dé han ché dén mire thip nhit nii ro nay, Cong
ty ludn chudn bi cic k& hoach t4 soat chinh séch, quy trinh ndi b, v.v. & ddm bio moi quyct
dinh, hoat dong cia cc cdp quan Iy ludn chinh xac, dat {I“u:,rc mge tidu chung cia Cong ty. B"D‘I'LE
thiri, Ban linh dac Cong ty com hop tac véi don vi w viin cé uy tin dé co duge sy hd g 1t nhiit
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BAN CAO BACH A
CONG TY CO PHAN PHAT TRIEN NONG MGHIEP HOA PHAT e ﬁﬁh. H.'LI‘?"‘T
trong viéc cip nhit dity di sy thay ddi eda cde vin ban ludit, givp Ban Hinh dao dua ra quyét dinh
chinh xdc, ddm bdo l¢d ich cia Cong 1y,

T R ro khic

Ngodi cde nii ro dd winh biy trén, mit sb rii ro mang tinh bt kha khing, it c& kha niing xdy ra
nhimg néu xiy ra 58 giy thict hai cho tai san, con ngwdi v dnh hudmg dén hoat ding kinh doanh
clia Cong ty nhir hod hogn, thign L, dich hoa, v.v. 38 din dén tdn thit hoe thigt hai ding ké cho
céc nhi mdy v ¢ the lim gidn doan hogt ding sin xudt. Pidu nay sé din dén syt chim tré trong
vige cung edip sin phim cho cdc khich hing, Sy chim trf nay s& dnh hudn ¢ dén danh tiéng cla
Cong ty, iy ra ton thit vé mijt kinh doanh vi anh huedng xiu dén hoat ding kinh doanh va hiéu
qua tai chinh.

Tuy nhién Té chirc phit hinh luén nd luc dé tmy pho va lip cie ké hoach du phong, dong thi
1&n phusemg an, chinh sdch nhim quan 1y hoat ding kinh doanh lién tye, d& cé thé gidm thidu thi
da thidt hai néu b,
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BAN CAO BACH

cc:m:r T¥ CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT

. CHU VIET TAT

Cic thujt ngir chuyén min

& HOAPHAT

e ki Al E

= 3IF

La mé hinh chuti cung (mg thye pham kheép kin b thise in
chin nudi dén trang trai (Feed — Farm)

T La mé hinh chudi cung tmg thue phdm khép kin tir thirc an
chiin nudi dén trang T.rtu dén bén &n (Feed — Farm — Food)

= ESCAS E ﬂ.‘rﬁﬂg dam bao chat hegng chudi 0i cung tmg xuit khau
= GAP | Tiéw chudn t111,rc hinh sém XuAt nong r ngl‘u;p 1ot
‘= HACCP Hé thing phﬂn tich méi nguy va kidm sodt diém i han

. IS0 Tiéu chuan cia To chirc Tiéw chuin hod Quie Té (180

= QCVN Ouy chudin k§ thudt quﬁc gia .

» TACN Thitc &n chn nudi

Chc thujt ngit chung o
'« DBKS Ban kiém sodt

- BCIC Rio cho ti chinh

* CBCNV Céin bé cong nhin vién -
= Chinh phi Chinh phis nwée Céng Hoa Xa hoi Chia Nghia Vigt Nam

= Cong ty/Td Chire Phat
Hanh

Cling ty Cd phin Phat trién Néng nghiép Hoa Phit

» CTCP Cling ty ci) phdn
= DTT Doanth thu thudn
= bHBCD Bt hii :1% nﬁ ding
& Didn 1@ Bicu l¢ Cung ty Co phiin Phat trién Nong nghiép Hoa Phat |
= DVT Bon vi tinh
» [IDKD Hogt ding kinh doanh
« HDBLD Haop déng lao ding
= HPOT HGi ding quin tri
(= HOSE & Giao dich Chimg khedn Thanh phé H3 Chi Minh
= SXKD Sdn xuit kinh doanh
« TGP Téng Gidm dbc
& Thué TNDN Thué thu nhip doanh nghiép
= TNHH Trich nhigm hiru han
‘v T chire tuvﬂn-' Vietcap Cﬁng ty C phin Chimng khodn Vietcap
= UBCENN Uy ban Chimg khodn Wha murde
= UBND Uiy han nhin din
= NHNN Ngin hing Nhi nude Viét Nam
= VCSH Vén chil s hiru B
= VDL Vi didu 1é
= VSDC Tong cing ty Luu ky v Bo trir chimg khoin Viét Nam

.
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BAN CAD BACH A HOA PHAT
CONG TY CO FHAN PHAT TRIEN NONG NGHIEP HOA PHAT i Fﬂh

IV. TINHHINH VA PAC BIEM CUA TO CHUC PHAT HANH
1. Thing tin chung vé Th Chire Phat Hianh

Tén déy dn : CONG TY CO PHAN PHAT TRIEN NONG NGHIEF
HOA PHAT

Tén tiéng Anh : HOA  PHAT AGRICULTURE DEVELOPMENT
JOINT STOCK COMPANY

Bidu tweng cla Cong ty : .ﬁh HOA PHAT

-.-".n-' HOMNG MGHIER

Gidy chimg nhin DKDN © 806 0900986272, do S& Ké hogeh va Plu tir tinh Himg
Yén (nay 14 S¢ Tii chinh tinh Hung Yén) cép Kn diu
ngdy 02/02/2016, cdp dang ky thay dbi lin thir 10 ngay

09/09/2025

Try sir chinh : Khu Céng nghidp Pho Nbi A, % Nguy®n Vin Linh, tinh
Hung Yén, Viét Nam

Bngn thogi : #8424 6279 TOO0

Fax : Khing

Website i nongnghiep hoaphat.com.vn

Vi diu 18 r 2550000000000 (hai mghin ndw trdm ndm moi i
ding)

Vén diéu Ié thie gop : 2.550,000.000.000 (hai nghin ndm trdm ndm mei
ding)

Nganh nghé kinh doanh chinh : Chén nudi lon v san xudt gidng lon: Chan nudi by Chin

nudi gin cim vi sdn xult inme; San xudt thie 3n chin
nudi cho gia sic va gia cim

Neguwiri dai dién theo phip lujt : Pham Thj Hing Vin
Nganh nghé ding ky kinh doanh chi tiét bao ghm:
Bing 1: Nganh nghé ding kv kinh doanh

I'én nghinh M ngdnh

Sdn xudt thire an gia stc, gia cdm vi thiy sin

(Trir canh tac, sin xudt hodc ché bién cde loai ciy tmng qu¥ hiém, chin
I | nubi gy glﬁug ding vit hnang dd qui hidm va ché bifn, xir Iy cic ding 1080
viit hay cdy tring ndy, bao gbm cd ddng vat séng vi cic ché phim i
chimg)

) Chudn bi mjt bing _—
{Trir hoat ddng ré pha bom min, il min) e
Bin budn may méc, thist bi vi phy ting mdy ning nghiép

(Khimg thye hign viée thire hign xuit khiu, nhip khiu, phin phoi déi |

4653
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BAN CAOQ BACH HOA PHAT
COMNG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT ﬂ LTI

v ¢dc hing héa thufic Danh muc hing hoa nha diu 1o nudc ngﬂ_.fni_. o]
chire kinh té cd von diu tu nm ngodi klﬁcmg, durere thire hign quyén xudt
khiu, quyén rﬂﬂp khau, quyén phéin phéi theo quy dinh phap lugt)
Hoat dong kién trie va tu van kf thufdt cb lién quan (tnd hoat ding kien |
4 7110
truc)
Dich vu hanh chinh van phong tong hop 8211
6 | Photo, chuiin bj tai liéu va che hoat dong hd trg viin phong diic bigt khac|  §219
- Trdng ngd va cdy lwong thire e hat khic i
Chi tiét: Lia my: Liaa mych; Cao luong; Ké.
Ché bién, bao quin thit vi cie san phim tir thit
{Trix canh tdc, sin xudit hofdic ché bién cic loai cdy wong quy hiém, chin
8 | nuoi gly gllﬂng dong it hmng di quy hiém va ché bién, xir l}r cic dﬁng:, 1010
vit hay ciy trﬁng niy, bao sim ca déng vat shng vi cle ché phim tir|

chiing)
Trémg trot, chiin nudi han hep

(Trir canh tde, sin xuft hodic ché bién cac logi ey ring quy hiém, chiln
nudi giy giong dGng vit hoang da quy hidm vi ché bien, xir IV cic ding
9 | viit hay ciy trong nay, bao ghm ci ding vt sbng va cdc ché phim tir 0150
chimng) . )

{Trir Nghién el hode st dyng nguon gen gidng vit nudi mdi tnede khi
duge B§ Nong nghigp vi Phit trién ning thin thim dinh, dinh pid)
San sudt din, md ding, thye vit

| (Tnit canh tie, sin xudt hofic ché bién cic logi ey tbng quy hiém, chin
10 | nudi giy gidng dong vat hoang d quy hiém va che bién, xir 1y :ﬁu‘dﬁng 1 ()
viit hay ciiy trong niy, bao ghm cd déng vit song va céc ché phim tir
ching)

Ché bién siva va che sin phim tir sita

{Trir canh tic, sén xuiit hodie ché bién cic logi ciy tréng quy hiém, chan
11 | nudi giy g:-ﬁng dtng vit hm:mg di quy hiém va ché bién, xir Ii' cde d&ng 1050
viit hay cdy trong nay, bao gém cd ding vit song va cic ché phim tir
ching)

;:hin nudi dé, ol va sin xust gifing dé, ciny, huo, nai

(Trir chin nui gy gidng dong vit hoang di quy hiém va ché bién, xir
¥ cac ding vit ndy, bao pdm cad dong vit sdng va cic ché philm tir

12 | stin #) 0144
{Trir Nghién ciru hode sir dung ngudn gen gidng vit nudi ma trwde khi
ducre Bé Nong nghiép vi Phat trién ndng thon thim dinh, dinh gid)
Chin nudi ngya, lir, la vl sin xudt gibng ngya, lim

|3 | (Trir chiin nubi gy gidng dong vit hoang di quy hidm va ché bién, xir 4z

Iy cae ding vt nay, bao gém cd djng vt ::émg vi cic ché phflm tir
ching)

14



BAN CAO BACH A HOAPHAT
CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT Py inn yonige

(Trir Nghién etru hodc sir dyng nguin gen pidng vit nudi moi trude khi |
duge B Nong nghidp va Phit tridn néng thén thim dinh, danh gii)

Chan nudi lon va sdn xudt gidng lon
4 | (Irr Nghién cire hode s dyng ﬂ,g:uﬁh gen giong vit nudi mod trude khi (435
dirge B Nong nghi¢p vl Phit trién nong thon thim dinh, dinh gid)
Chiin nudi trdu, bi vi sin xult giong triw, bo '
15 | (Trir Nghién ciru hode sir dung ngudn gen gidng vit nudi mdi trude khi 0141
dupc B Nang nghi¢p va Phat trién ning thin thim dinh, dinh gid)
San xudt mon in, thire dn ché bién sin

(Trir canh the, sdn xuit hofic ché bidn cde logi ciy trdng quy hiém, chan
16 | nubi gly gidng dong vit hoang dii quy hiém vi ché bién, xir Iy cic dong 1075
viit hay iy trong niy, bao gom ca ding vit séng va cdc ché phim ti
chimg)

San xudt thie phim khic chua duge phin vio dau

(Trir canh tic, sdn xuit hode ché hidn cic logi cly l:ri!.'mg quy hiém, chin
17 | nudi gy giong djng vit hoang di quy hidm va ché bién, xit I cdc dong| 1079
viil hay cdy tring niy, bao pdm ca ddng vit séng va cde ché phim tir
chung) _

Bin 1& thye phim trong cde cia hing chuyén doanh
(khing thyre hign vie thue hign xudt khiu, nhip khiu, phin phéi ddi vei
18 | ede hing héa thube Danh mye hiang héa nha diu tu nude ngodi, to chie| 4722
kinh t& ¢é vin diu tu nurie ngodi khiing duge thue hién quyén xuit khiu,
quyén nhip khiu, quyén phin phéi theo quy dinh phip lugt)

Ban buén ning, lim san nguyén 1idu (trir g8, tre, nirm) va déng vit song
(khdng thye hign vige thuc hién xudt khiu, nhip khiu, phin phéi déi vai
cic hing haa thuge Danh muc hang hoa nha déu tr mede ngodi, t6 chire
19 | kinh 1 e6 von dau tw meGe ngoai khong duge thire hign quyén xudtkbdu, | 4620
quyén nhip khiu, quyén phin phii theo quy dinh phép ludt)

Chi tiét: Ban buén thire in va nguyén lidu lam thire in cho gia stc, gia
cim va thiv san

Bin budn thye phim

(khing thye hign vige thue hién xuit khiu, nhip khiu, phin phoi d6i véi
20 | cac hing hoa thube Danh mye hing héa nhi diu tur mirde ngodi, 16 chir 4632
kinh t& c6 vin ditu tw nude ngodi khing dwge thirc hién guyén xudt khiu,
quyén nhip khiu, quyén phin phii theo quy dinh phdp Lt

Ban budn chuyén doanh khic chua dige phin vio diu (khéng thue hién
vige thye hign xudt khiu, nhip khéu, phin phéi déi véi cic hing hoa
thufe Danh muc hing hoa nha diu tr nude ngodi, 1 chire kinh té o vén
diu tur e ngodi khing duge thue hign quyén xubt khiu, quyin nhip
khiu, quyén phin phdi theo quy dinh phap lue)

| Chi tiée: Ban buin phé ligu, phé thii kim logi, phi kim logi;

21 4669
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c:nm:. TV CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT

HOA PHAT

Eﬁ HOMD MOHIEP

22

Tdi ché phé ligu

| (irir cée loal Wha nude cim)

3830

' Hoat ding dijch vy hé trer kinh doanh khée con lai chua duge phiin vao

diu (khimg thire hién vige thye hign xuit khiv, nhip khiu, phén phi
d6i voi cde hing hoa thude Danh myc héng hoa nhi ddu e e ngodi,
té chire kinh @ ¢6 vin diu tu mirde ngodi khing duge thie hign quyén
sudit khiu, quyén nhip khiw, quyén phin phéi theo quy dinh phap hugt)
Chi tiét: Uly théc va nhin dy théc xuit khiu, nhip khin; Xuit nhip khau
céc miat hing Cong ty kinh doanh (Tnr cic mit hing bi cim theo quy
dinh cua phip lugt);

8299

24

Chiin nudi gia cam

(Trir chin nudi giy gidng dong vit hoang d3 quy hiém va ché bién, xi
Iy cdc ding vit ndy, bao gbm ci ding vit sing va cdc ché phim o
ching)

(Trir Nghién ciru hode sit dung nguﬁn gen giénng vt nudl mo trwnde khi
duge B Nong nghiép va Phét trién ning thin thim dinh, dinh gis)

0146

23

Chiin nudi khac

(Trir chitn nudi ghy gidng déng viit hoang di quy hidm v ché bién, i
|y cée ding vit nay, bao gom cd dong vit sing va cic ché phim tir
ching)

(Trir Nighién eiru hofic sir dyng ngudn gen giong vit nudi méi trude khi
dugre BO Nong nghiép va Phit trién néng thin théim dinh, dinh gia)

0149

26

7020

Hoat ddng tir vin quan 1y

2.

Tém tit qud trinh hinh thanh vi phat trién ciia Té Chibe Phit Hinh

Cong ty Co phiin Phit Trién Néng nghiép Hoa Phat duge thinh lip vio ngiy 020272016 tai
Hung Yén, Vift Nam boi Tap dodn Hoa Phat. Tip dodn Hoa Phit dat mue tiéu gip phin xiy
dymg nén nong nghiép hién dai tai Viét Nam, déng thoi dam bao an todn vi chit legng thye
phiim t6i wu cho aguod tidu dl‘:ng,, Cing ty hoat djng trong [inh vye chin nudi [qm, chiin nudi bé,
chin nuéi gia cim, v sin xudt cac san phiim thitc 4n chin nuéi da dang. Véi nén ting tir Tép
dodn Hoa Phat, Céng ty ké thira kinh nghiém sin xufit theo chudi va hé Thuing quiAn trj minh
hach. Sau 10 ndm hoat ddng, Cing ty 43 khing ngimg phit trién, md ring sin phim, mang ludi
san xuit theo chudi khép kin, khing dinh uy tin va vij thé trong nganh.

Biing 2: Qud trinh hinh thanh va phat trién

-y ] H
Coot midc guan trong

L Yén, dinh d..']u bude phit trién diu tién eha Tép dodn vio linh vire néng nghigp,
IEJU’!.I'I-HIG Cf:—ng ty C6 phin Phit trién Néng nghi¢p Hoa Phat thanh 1dp, quan

06 1y va chi ]'thu tit cd hoat dong cie Cong ty trong nhom néng nghiép bao gﬁ-m
chiin nudi v sin xodt thite fn chiin nudi.

Tap dodn Hia Phit ra mit Céng ty TNHH Thirc dn chin nudi Héa Phat Hung
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BAN CAO BACH A HOA PHAT
CONG TY ©O0 PHAN PHAT TRIEN NONG NGHIEP HOA PHAT M wang .

26/05/2016: L6 lgn gidng diu tién coa Hoa Phat trong ming chin nudi d8 tir
Ban Mach vé sin bay Noi Bai

Hodn thanh trang trai chiin nudi bd Uc cOng nghé cao tai Himg Yén (tinh Thai
Binh cii) va Péng Nai véi quy md mai trai 10,000 conlia

OLA9/2016: Lia bo U diu tién duge nhip vé trang trai chan nuéi Vigt Hing
tai Hung Yén

09/12/2016: Khinh thanh méiy thirc in ehan nudi tai Hung Yén vidi cong sudt
300,000 1dn/ndm.

07/03/2017: Vim dicu 1§ dwoc ting 18n 3,100.000.000.000 ding.
Hoin thinh Nha miy TACN Béng Nai (300,000 tin/nim), ning tdng cing sut

17| TACN 1én 600.000 tin/nam,
Nhip 16 gh gidng siéu tring Hyline Brown diu tién tir Anh.
2018 Lira lgm gicng va Irm thjt thwong phﬁm déu tidn xudt chudng tir h; théng trang

trai ciia Cong ty CH phin Phat trién Ning nghiép Hoa Phat.

2019 - | Hodn thinh trang trai gia cdm tai Pha Tho (quy md 1,2 triéu ga mdi, sin lugng
020 ~300 t:riELL trimginam ).

2021 - | M ring hE thing trang trai lgm tai Hung Yén, Lio Cai, Bic Ninh, Phi The va
2022 Bong Nai; ning dan gidng 1én ~25,000 con, toan b ga:‘flng nhip tir Ban Mach,

Gia ciim Hoa Phat lin diu virgt mée 300 tridu trimg/ndm

2023
Ra miit san phiam trimg gi vo hing “Hba Phit Smile”
024 Hoan tra mit phﬂn wﬁn gap cho ci ding f‘nng ty theo ty 1€ sir hu-u ca p!ﬁn lin
| 1, wéri thng gid tri hoan tra 13 300.000.000.000 dong.
Danh diu cdt mbe 10 pim hogt ding, HPA d& dat dirge nhimg thanh tyru ddng
ké: Trév thanh mit trong nhimg nhi cung cap 1hll bé Uke 1ém nhit Vigt Nam: Dén
i b v sin lwomg trimg gi sach tai kbu vee midgn Bic; Xy dung hé thing trang

trai chan nudi heo hién dai, dim bdo chit huiyng v an toan thue phim.

Hodn tra mit phin vin gép cho b déng Ciéing ty theo ty 1€ sir hivu cd phin lAn
2, wdii tong gid trj hoan trd 12 250,000.000.000 déng.

Ngudn: CTCP Phét trién Neng nghiép Hoa Phir
3. Cwcdu th chire ciia T3 Chire Phét Hanh
Cor e cin Céng ty C5 phén Phit trién Néng nghiép Hoa Phit va cong tv con duoe t chire va
hogat dfng theo Ludt Doanh nghiép Ciic hogt ding cia Cong T.:.r tudn thii Ludt Doanh nghiép vé
cde Ludt khic co lién quan v Biéu 18 Cong 1y duge Ergi hii ddng b ding nhét tri thiing qua,

Tai thoi diem hign tai, Cing ty C6 phin Phit trién Nong nghiép Hoa Phit cé 15 cong tv thinh
vién trong hé sinh thai ndy.

Cor citu t chire cia Cong ty Ci philn Phat trién Mong nghiép Hoa Phat & thixi diém 30/09/2025,
i the nhur so 45 bén duwdi:
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Neudn: CTCP Phdt rrién Nong nghi¢p Hia Phat
4. Co cin quén tri vi b mdy quiin 1y cia T Chire Phat Hinh

CTCP Phat trién Nong nghiép Haa Phat dwge t6 chire va hoat ding theo Ludt Doanh nghiép nim
2020, sira d6i nam 2025, Cée hoat d0ng cia Cong ty tudn thi Ludt Doanh nghiép, Luft Chimg

18



BAN CAO BACH HOA PHAT
CONG TY CO PHAN PHAT TRIEN NONG NGHIEF HOA PHAT -!"]'"E MOME NaHiEs

khodn vi cic Ludt khic cd lién quan va Diéu 18 Céng ty duge Dai hii ding b dong nhit
théng qua, Tinh dén ngay lip Ban Cao Bach nay, co clu quan 1y cia Cong ty nhi sau;

Hinh 3: Co ciiu quin trj v bi miy quin Iy eia T Chire Phit Hanh

DALHO! BONG OO DONG

AN MGGl AN

Neudn: CTCP Phdt trién Nong nghiép Heaa Phdt
4.1.  Pgi hji dang cd ding

Pai hdi dong cd dong gdm tit ca C& dong co quyén bidu quyét cia Céng !y, ld cor quan qu}-c:
dinh cao nhit cia Cimg ty, Pai héi dong cb ding thiimg nién duge th chite mdi nim mdt ldn vi
tromg thir han 04 {h&n} ﬂu&ng ké tir ngay két thiic ndm i chinh. Hﬁj. :ﬁnb Quan trj quyét dinh
gia han hop Pai hoi ddng cb ddng thudmg nién trong triimyg hop cén thidt, nhung khing qua &
(séu) théng ké tir ngay két thic nam tai chinh. Hgﬂ;‘u cute hop thudmg nién, Dai hii dong co
dong cd the hgp bit thuimg. Dia diém hop Pai hii ddng eb dang duge xde dinh 13 noi chi tipa
tham du hop va phai & trén Fnh thd Viét Nam. Quyén va nghia vu coa Dai hoi déng cH déng
duge quy dinh trong Bicu 18 cha Cong ty cu thé nhu sau;

a. Thing qua dinh hudng phat trién ciia Cang ty;

b, Quyét dinh logi ¢b phiin va téng s6 cd phﬁn cua timg logl duge quyén chio bin; quyét
dinh mire cd tie hﬂ.nb nim cia timg loai ¢b phin;

¢ Cruyét dijnh s luwgmg thinh vién Hoi dong Quén i va Ban Kidm sodt: Bdu, mién nhiém,
biii nhi¢m thinh vién i dong Quan tri, thinh vién Ban Kifm sodt:

d. Quyét dinh diu t hofic bin sb ti san c6 gid trj b 50% ting i tri 3 sin o 1En duge
ghi rong bao céo tai chinh hop nhit gin nhat cia cong ty;

. Quyét dinh sita dbi, bd sung Pidu 1& Cang ty;

£ Thing qua bdo cdo tai chinh hing nim;

£ Quyét dinh mua lai trén 10% téng sd cd phin da ban cia mBi loai:

Mem xét, xir ¥ ode vi phym cva Hii déng Quin trj, Ban Kiém sodt giy thiét hai cho
Céing ty va cb déng Céng ty;

i. (Quyét dinh 10 chire li, gidi thé hodc phé sin Cong ty;
j. Quyét dinh ngun sach hodc tong mire thii lao, thuomg va lgi ich khic cho Héi déng Quin
tri, Ban Kiém SOl
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k. Phé duyét quy ché quéin tr ndi b: quy ché hoat déng Hii dong (Quan tri, Ban Kiém sodt;

I Phé duyét danh sich cing ty kiém todn doc lip; quyét dinh céng ty kiém toén doc lip
thyre hién kiém tra hoat d6ng ciia Chng ty, bii mién kiém todn vién dic 1ip khi xét thay
cén thiét;

m. Chép thudn cic Hop dong, giao dich thuée thim quyen quy dinh trong Diéu 1& Cong ty;

n Quyén va nghia vy khic theo quy dinh cia Luit Doanh nghiép.

42 Hai ddng Quin iri

Hoi ding Quén trj (HBOQT) la co quan quin [¥ Cdng ty. cd todn quven nhin danh Cong ty dé

quyét dinh, thue hign quyén va nghia vu cla cdng ty, trr cde quyén va nghia vy thude tham

quyén cia Bai hoi ﬂﬁng cih dimng. Qu}rén v nghia vy ciia HBOT do hajt phap, Pidu I& Cong ty

vi Pai hoi ddng b dong quy dinh. HDOT cia Céng ty hign co 03 thanh vién, gém Chi tich

HBOT, 01 Phé Chi tich HBOQT va 01 thanh vién HPOQT dgc lp. Nhim k¥ cta thinh vién Hi

dbng quan tri 12 03 nim vi c6 thé dwge bau lai vl sb nhigm ki khéng han ché. Quyén va nghia

vy cia Hii dfmj; Quin trj duoe quy dinh trong Didu & cia Cong tv cu thé nhur sauw;

. Quyét dinh chién luge, ké hoach phat tridn trung han va ké hoach kinh doanh hiing nim
CLa cong iy,

b. Kién nghi loai ¢d phin va thng 58 ¢b phin dwge quyén chio bin cia time loai;

e, Quyét dinh ban ¢é phin chua bin trong pham vi sd cd phin duge quyén chio bin cia
time loai: quyét dinh huy didng thém vin theo hinh thitc khie;

d.  OQuyét djnh gid bin ¢d phin va trdi phigu cia Cong ty;

e. Quyét dinh mua lai ch phin theo quy dinh tai khodn 1 va khodn 2 Pidu 133 Ludt Doanh
nghigp;

£ Quyét dinh phuong dn diu tw, dy dn dau tr hode bin 1 san of gid i v 35% dén dudi
0% 1f‘:ng gid trj tai san duge ghi trong bae clo 1ai chinh hop nhét gén nhdt cia Cong ty;

g, [}u}-ét dinh giai phap phat trién thi trudmg, tiép thi va cing nghé;

h. Chép thuin cic hgp ding mua, bin, vay, cho vay, cim cd, nhin ciim b, thé chip, nhin
thé chip, bao linh, nhin bao lanh, giao dich bio dim khic. bii thuimg vi hop ddng, giao
dich khic c6 gid tr tr 35% tf'rng 2id trj t4i san ted 18n duge ghi trong bao cdo tai chinh
hop nhit gin nhit cia Cong ty, trir cdc hop dong, giao dich thugc tham quyén quyét dinh
cia BHBCD,

i,  Béu, mién nhiém, bai nhigm Chi tich Hi déng Quén trj; bo nhi¢m, mién nhigm ddi véi
Téng Gifm de va nguoi quan 1y quan trong khde do HPQT b nhigm; quyét dinh tién
luromg, thi lao, thudng va lgi ich khac cia nhimg nguid quan 1§ &,

Cir ngwdi dai dién theo dy quyén tham gia Hai dong thanh vign hode Dai hii déng cd
déng & cong ty do Cong ty gdp v, quyét dinh mirc thil lao va quyén lgi khic cia nhifg
nguid di;

k., Gidm sat, chi dao Tdng Gidm dbc va nguéi quan 1y khic trong diéu hinh cong vige kinh

doanh hiing ngiy ciia cong ty;



BAN CAO BACH 2. HOA PHAT
CONG TY CO PHAN PHAT TRIEN NONG HGHIEP HOA PHAT e uona wanity

L Quyét dinh co ciu 18 chire, quy ché quan 19 néi bj ciia Céng tv, quyét dinh thank lip
cong ty con, ldp chi nhanh, viin phéng dai dién va viéc gop vin, mua ed phin cia doanh
nghigp khic:

m.  Duygt chuong trinh, ni dung tai ligu phyc vie hop Pai hii ding cd ding, tiéu tip hop
Pai hii dong b ddng hode My ¥ kién cd ding bing van bdn;

. Trinh bdo cio quyét todn thi chinh hing ndm d3 duge kidm todn, bdo cio quan tri Céng
ty Ién Dai hii ding cd dong;

0. Kién nghj mire eb titc dwge trd; quyét dinh thii han va thi tue 11 b tic holic xir 1y 18
phil sinh trong qué trinh kinh doanh;

p. Kién nghi viée 16 chire Iai, gidi thé, yéu cdu pha sin cong ty;

q. Quyét dinh ban hinh Quy ché hoat ding HBOT, Quy ché ni bd vé quan tr Céng ty sau
khi duoc Bai hii délng ¢ ding théng qua; Quy ché vé cimg bd thing tin cla Cang ty;

. Vige dinh gid cdc tai sin gdp vito Cong ty khing phai bing tién lidgn quan dén vige phat
hanh e phiéu hofc trdi phiu ciia Céng ty, bao gdm vang, quyén sir dung dit, quyén siv
hitu tri tué, edng nghi va bi quyét cang nghé;

5. Quyét dinh mua lai hodc thu héi khing qué 10% mdi loai ci phiin;

t. Chép thudn ce Hop ding, giao dich vii bén lign quan thuic thim quyén quy djnh frong
Bidu 1é Cang ty;

W, Quyén va nghla vu khic theo quy dinh cia Ludt Doanh nghigp, Ludt Chimg khodn, quy
dinh khic cia phip ludt, Bidu 1& va Nghj quyét/quyét dinh DHDCD ti time thiri diém,

4.3, Ban Kiém Sodt

Ban Kiém Sodt (BKS) li co quan true thude Pai hii déng cd ding. Céc thinh vién cua Ban

Kiém Sodt do Dai hii ding cd dong biu ra, nhitm ky cia Kiém sodt vign khiing qué 05 nim va

Kiém sodt vién co thé duyge biu lai voi s6 nhigm ki khong han ché. BKS ciia Céng ty hién gim

3 thinh vién, bao gim 01 tredmg BKS va 02 thanh vién BKS. Quy&n va nghia vu cia Ban Kiém

soat dupe quy dinh trong Didu 1& el Céng ty ey thé nhw saw:

a. D@ xudt, kin nghi DHDCP phé duyét danh sich 6 chite kidm todn duoc chip thugn thye
hign kiém todn Bdo cdo t3i chinh cia Cong ty: quyét dinh & chite kidm toan dupe chip
thugin thye hign kiém tra hoat dang cia Céong ty, bii mién kiém todn vién duge chip thudn
khi xét thiy cin thidt.

b.  Chiu trach nhiém tnrde co déng vé hoat dong gidm sat cda minh.

B (3idm sdt tinh hinh 14 chinh coa Cong ty, viée tuin thi phap ludt trong hoat ddng cea thanh
vien HBOT, TGH, nguén quan 1y khic.

d.  Pam bao phoi hep hoat ding vai HDOQT, TGH v ob déng,

e.  Truwong hop phit hign hinh vi vi pham phap Iuiit hode vi pham Didu 18 Cang ty ciia thanh
vién HPOQT, TGD va ngudi didu hinh khic cia doanh nghiép, BKS phii thing bio bing
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vin hin cho HBOT trong vong 48 gidy, yéu cu nguii ¢d hanh vi vi pham chim dint vi
pham v e giai phip khic phyc hiv qua,

£ Xy dymg Quy ché hoat dong cia BKS vi trinh PHDCE thing qua,

g, Bép cho tgi DPHDCD theo quy dinh tai Dicu 290 Nghj dinh s6 155/2020/ND-CP ngay
31/12/2020 cita Chinh phi quy dinh chi tiét thi hanh mét s6 diéu coa Ludt Chimg khodn.

h.  Cé quyén tiép can hi so; tai ligu cia Cong ty luua gil tai try s chinh, chi nhinh va dia
diém khae; co quyén dén dja diém lam vige clia nguiri quan 1y v nhin vién cia Cong ty
trong gidr lAm vige.

i C6 quydn yéu clu HPQT, thanh vién HDQT, TG va ngwiri quan Iy khic cung cdp diy
dii, chinh xéc, kip thid thing tin, ti liéu vé cdng tac quan 1y, diéu hanh v hoat dang kinh
doanh ctia Cong ty.

j.  Chec quvén va nghia vy khic theo quy dinh cia phap ludt v Dicu 18 Cong ty.

44, Ting Gidm dic

Tong Gidm dic do HBQT b nhiém, chiju sy gidm sat cia HROQT; chiv trich nhigm trede HROQT

vii tnnve phidp ludt vé vige thye h]n;n guvén, nghia vu duge gmn Mhigm ky coa TGE 4 05 nfim

vii co thé dige b nhiém lai véi sd nhigm oy khﬁng han ché. TGB phii dap img cic tiéu chudn,

dicn kign theo quy dinh cta phip ludt va Bidu 12 Cong ty. Quyén v nghia vu cia Tong Gidm

die duge quy dinh trong Diéu 18 cia Cong ty cu the nhir saw:

a.  Téchic thue hién cde Nghi quyét'quyét dinh ciia HBQT va BHDCD, bao gom ca vige
st dung Qui Khen thudmng phic loi, Quf Diu tu phat trién, Qui Khen thudng ban didu
hinh, vé cie qui khae do BHDCD quyét dinh mire trich hing nim;

b, Té chire thire hién ké hoach kinh doanh va phuong &a du tr cia Céng ty 83 duge HDQT
va DPHDCD thing qua;

. Quyét dinh tit ca cdc van dé lién quan dén cong vige kinh doanh hing ngay cia Cing ty,
quyét dinh cdc vin dé khic khiing thude thim quyén cia HDQT, BPHBCH theo quy dinh
tai Bridu 18 nay;

d.  Kién nghi phuong an co cdu t6 chire, quy ché quin Iy ndi bd cla Cang ty;

¢.  Quyétdinh ban hinh quy ché, quy dinh trong hoat ddng didu hinh lién quan dén cing thc
i) chitc, t& chinh, kiém sodt, phip 1¥, nhin su va che quy ché, quy dinh khic cin thiét cho
viée vin hinh.

£ Quyét dinh tuyén dyng, mire haong, trg cip, lgi fch, s 1§ k3 luft va cde vin € khic cia
nguin lao Edng lam vige tai Cong ty;

g Thue thi ké hoach kinh doanh hing nam duge PHBRCD va HDQT thimg qua;
h Kiénnghi phrong an trd cd tic hofic xi 1y 18 trong kinh doanh;
i Pé xuit nhitng bign phap niing cao hoat ddng va quén 1Y cia Cang ty;
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i Chuiin bi céc ban dy todn ddi han, hang ndm vi hang thing cia Cong ty (sau didy goi la
biin dy todn) phue vu hoat ddng quan 1y dii han, hing ndm vi hing thing cia Cong ty
theo ké hoach kinh doanh. Ban dy todn hing nim (bao ghm ci hing can déi ké todn, bao
cho két qua hoat ding san xudt kinh doanh v bao cdo luu chuyén tién & du k‘ién) cho
timg nam tai chinh s& phai duoc trinh dé HROT thing qua v phai bao gom nhiing thing
tin quy dinh tai cic quy ché cia Céng ty.

k. Quyét dinh cac hop ddng mua, bén, vay, cho vay, cim cb, nhin cim cé. thé chéip, nhin
thé chip, bao linh, nhin bao Linh, bdi thuimg v hyp ding, giao dich khic cita Cong ty
ob gid trj dundi 35% tng gid ti i sin duge ghi trong bio edo tii chinh hop nhit gin nhit
cla Ciing ty, trir cdc hop déng, giao dich thugc thim quyén quyét dinh cia BHPCH va
FIET,

L Dune iy quyén cho clp dudi vi nguii khde thye hién mdt hojic mpt s6 cong vige thuie
thim quyen vi phai chiu trich nhiém trrde phap ludt vi trude HDOT vé vige 4y quyin
dis.

m.  Thue hién cae hogt ding khic thude trich nhi¢m cia minh theo quy dinh tai Diéu 1&, Nghj
quyét'quyét dinh ciia DHDCD, HPQT, hop ding lao dong eiia TG v phap ludt

n.  Quyét dinh cic ché dd khen thudmg, phic lgi va cdc ché @5 khdc dp dung chung cho toin
Cong ty.

0.  Quyét dinh phuong 4n diu t, du dn ddu tr hoje bin thi sdn oo gia trf dirdi 35% thng gid
tri tdi sdn dwere ghi trong béo cdo t3i chinh hop nhit gin nhit caa Cong 1y

p. Che quyén va nghia vy khic theo quy dinh cia phap luit va Didu 1é Cong ty,

4.5, Phong ké todn

Trye thufie Ban Tong Gidm die, thye hién chire ning tham muw, glip viée cho TGH trong cong

tie xiy dyng, vin hinh, quin tri hoat dong tai chinh, ké toan cia HPA va cdc cong tv thanh vién;

tham mum, gidp viée cho TGD qudn 1¥, diéu hinh cong tic do tao, hudng din chinh sich ché

dd mdri vé tii chinh ké todn cho che cing ty thanh vién.

4.6 Phing kiém sodt phip ché

Trye thude Ban Tng Giam dic, thye hign chite ning tham mun, gilip viéc cho HPQT, TGD vé
mit phap I¥, chi dao v diéu hinh hoat ddng vé cc viin dé tr vin phip ludt; phip ché ndi bo: o
vin hop u:lufnng; tr vin gidi quyet tranh n::hﬁp', kigm soat, giam sat tinh twan thi trong cdc hoat
ding; cip nhit, phi bién, dao tao phap 1¥.

4.7, Phing té chie hink chinh

True thuje Ban Tong Giam dbc, the hign chie ning tham mu, gitp viée cho HDQT, TGP
trong cdng the hanh chinh, nhin su. Phong to chire hinh chinh ¢ nhiém vu xir ¥ ede edng tic
viin thur — i tril, 1€ tdn, cde eong viée lién quan dén tién lwong, bio hiém, thi dua khen thudng
cho can b nhin vién Cdng ty; dio tao quén i ngudn nhin yc cia Cong ty.

4.8 Phong guan hé co ding
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Tryc thudc Ban Thng Gidm ddc, thye hign chire ning tham muu, gigp vige cho HBQT, TGP

trong cac chng viée lién quan tdi co dong, ciing nhir ciing tic dii ngogi, l.rujrén thimg bio chi.

5. Thing tin vé cing ty me, cing ty con ciia T Chive Phit Hanh, nhirag cing ty nim
quyén kiém sodt hode cb phin chi phii d6i vii Té Chive Phit Hink, nhimg cong ty
mii Td Chire Phit Hanh nim quyén kiém soit hodic cb phiin, phin vin gép chi phdi

5.1.  Cangty meg cua Cing iy

Céng ty Cb phin Tép doan Hod Phit i cng ty me trye tiép duge thanh ip tai Vit Nam. Thong
tin ciia cong ty me cda Cang ty gbm:

= Tén diy di; Céng ty C8 phin Tip doin Hod Phat

= MNgdy thanh ldp: 26/10/2001

o GUN DEDN: 0900189284

= Hoat ding kinh doanh chinh: San xudit thép. THiu tr vi xidy dumg khu cong nghiép va khu do
thi: P twr, kinh doanh bét déng sin; San xuit, kinh doanh thire dn chin nudi, chin nudi gia
stic, trimg ga, ... Vin i duimg thiy ndi dia, ven bién, vifn duong. Sin xudt, budn ban
container.

» Ty 1§ s hitu clia cong ty me tai ngay 11/0%2025: 94 9992%,

52, Céng ty thanh vidn ciia Cing ty trong 2 nam lién tuc gan nhat

5.2.1. Thing tin téng quan

o ey Haat dongp Wiom die-Tg

Farli=s g dicm hoat

I'en chme by : kinh doanh thure gop
¥ iling 3y

Iy g sof

TR

chinh (trigm ding)

Purimy A2, Khu
Cong ty TNHH u:h'j;i’::; :fﬁi Sin xudt thirc
1 Thite dn Chan nudi § n pia e va 400,000 10024
5 A, X WNh s el
Haba Phat Hung Yén Quinh, Tinh gia
Himg Yén
Khu Cing nghigp
Cang ty Co phin Phé Nii A, Xa Chiin nudi lon
2 | Phét trién Chin nubi | Neuvén Vin v sin xuit 1.000.000 | 99.975%
Hoa Phit Linh, Tinh Hung gidng lon
Yén
56 39 Nguyén
Cong ty TNHH Pinh Chiéu, Chén madi triu,
3 Thuong mai Hoa Phuimg Hai Ba b A040000 09,9375%
Phat Trumg, Thanh
phi Ha Noi
1 Cing ty TNHHL Khu ":"an Thing, | Chinnudi gin 450,000 100%
MTV Gia cim Hoa | X8 Pong Luong, cam

24



BAN CAD BACH
A E% HOA PHAT

CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT ARG Wi e

Phit Phit Thy Tinh Phis The J ‘ ]

5.2.2. Thing tin tii chinh

Nim 2023 (frién dong)

o eong iy

Panh thio Lok nhuin Logd nhudm Lt nhugn
thuin 2 bradie thué sap thué
Cong ty TNHH
Thirc &n Chin
1 ot Ha Phit 1861179 539 509 363 846 33021
Hung Yén
Céng ty C& phiin
2 Phat trién Chan | 2,314,106 108.672 26.345 24,947
nudi Hoa Phit
Cong ty TNHH
3 Thwomg mai Ha 1.1 68, GO0 (113.al4d) (167.360) {168.732)
Phat
Céng tv TNHH
MTV Gia edm
i Hoa Phit Pl 737,748 1714 (18.55T) (18.708)
The

Nguén: Céng ty CP Phit trién Nong nghicp Hoa Phit

Mang 2024

Tén eing

[hoanh thu Lol ahugan Lyi nhudn Ui b
thusan i frisve tline suu thie
Cong 1y TNHH
Thire &n Chin
1 i A Db 3.648.539 531.493 360.629 284,498
Humg Yén
Céng ty C6 phin
2 Phit trién Chin 3,054,170 E50.951] T67.027 728.151
nudi Hia Phait
Cong ty TNHH
3 Thuong mai Hoa 1.264.306 53.043 7.863 6.947
Phiit
Cing ty TNHH
4 71 .
et e 857 19.032 488 488
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FHoa Phat Phi |
Tho |

Ngudn: Céng ty CP Phai trién Nong nghiép Hoa Phat

5.3.  Ngoai ra, Céng ty Cé phitn Phit frién Nang nghigp Hoa Phit cd cde ciing tv thinh
vién gidn tiép s hiva thing qua cic cong ty thank vién triee tiép vei chi 6t nhie saw

Huoat dong Vin didu le

St Bin diém ; . Ty IE bicu Ty 1 s
L MRIERHE izt glome kiniiilpank th o L[y |.1 i
Rt ehinh (tridu dong) Lt
Ciing ty TNHH Thire in Chin nuii Héa Phit Hung Yén
Lé F, khu
Céngty TNHH | congnghiép | San xudl
Thite fin Chin Long Khanh, | thic in gia
250,000 100% 100%
U | usi Hoa Phét | Phutng Binh | st va gia 2
B[‘mg Mai L{e, Tinh cim
Péng Nai
] & CND5 kh .
Céng ty TNHH I;“éf:"fgh:‘ép“ San xuiit
g |ThcdnChin | oo ere xu| TommEH | o) 000 100% | 100%
nudi Hoa Phat : siic va gia
hi Th RIS, cim
Fan Tho Tinh Phi Tho
Cing iy Ch phin Phit trién Chiin nuéi Hoa Phit
i Thin Kh Chiin nubi
Congty TNHH |/ :-;; | van:m:
{ | mTvchinnes | T E i 50,000 100% | 99,975%
Hoa Yén Liromg Thinh, XL giong
Tinh Lao Cai lom
- Thén L& Ci, Chin nudi
Cong ty TMNHH XA Nam lon va sdn
2 | Chan nuéi Thai | Thuy Anh, | xuit gidng 150.000 100% 99,075%
Thuy Tinh Hung lgn
Yén
Thén Ha, Xi | Chin nubi
Cong ty TNHH mﬂ"ﬂg | o g
i ; : 99,675%,
i ghﬁnnum Son Tink Béc it ifing 1500, MM} 1004 9
Gng Ninh gn
dn Subi Chin nudi
Erogty THE T]:; nJ{ﬁLa:c lom \f;séuj
4 | Chin nudi Lac PR i 50,000 1% 99.975%
ey Thiy, Tinh Wt giong
iy Phi Thip lym
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T 2, ip )
Cong ty TNHH | Béng Diu, f]i“ﬁ:
5 |ChannudiHoa |  X& Minh x:‘alt . S00.000 | 99.998% | 99.973%
Phudc Bire, Tinh | SR
Bﬁng Mai e
Ciing ty TNHH Thwrong mai Hia Phit
L& diit dién
tich 141.200
Chng ty TNHH m2, thin Chin nudi
|| Channudi Vigt | TinhThiy, | 5: “h‘;" 170.000 100% | 99,9375%
Hiing Xi Hing :
Minh, Tinh
Hung Yén
Cong ty TNHH HT;f:uNkhhu'
Chén nudi Ha % | Chan nusi
| s Otakng X Mam i 300,000 72.72% | TL6746%
Rinh Trpsly bk
Quing T
ek ==
Céng ty TNHH Ap Co Dhu2, : ,
¥/ | Chitn nudi Dhng | A %%m_ | Chlmmmbi | 0000 100% | 99.9375%
Phit Diéng, Tinh triu, bi ' :
Bing Nai
4 Céng ty TNHH T 18, 4p 2, | Chin nudi 12,500 00 0375% | 99.9375%
MTV Gia cim Xi Xuin | gia cém
Hoa Phit Dong | Hoa, Tink
Nai Bréng Nai |
54, Cing by lién két ciia Céng ty
Khing o
6.  Thing tin vé qua trinh ting, gidm vin didw 1§ cia Té Chie Phat Hanh

Tai thiri diém thinh ip ngdy (12/02/2016, vin dig 1§ cia Cong ty 1a 2.500,000.000.000 dbng.

Tir khi thinh lip qén nay, Cing ty da thye hign 3 dot thay déi vin didu 1¢ (khing bao gdm gop
von thinh 13p) nham mye dich md rgng va ning cao hidu qua cia hoat déng kinh doanh. Vén
didu 1¢ hién nay 1a 2.550.000.000.000 donge (hai nghin nim trim ndm muod -;llfmg}. tuomg ing
255,000,000 ¢b phin. Chi tiét qué trinh ting, gidm vn nhir sau;
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Bing 3: Thing tin vé qui trinh ting, gidm von diéu 1§ cia T Chive Phit Hanh

i VL frane YA YL san
Lian

Thdxi khai fane e iam kil Plhirom thre thng einm

: . z, i b : Phivn v -i"jlp ik
LA fE ihiEim pAngsEisn vin

fvicn domg) | (Uridu ding) (i ding)

- 5& Tai chinh

Thanh - GApvon thanh lap tinh Himg Yén,

006 | e 2500000 2500000 . g ks lin dde,
N ngay 02/02/2016

B - Phit hanh thém ~ Dai hoi dong cb

G0.000.000 cb phin phiél  ddng Cong ty
thiing vii ménh gidod | 8 phin Phit

phﬁn 1 10,000 déng trign Méng
i chiio hin cho ede o nghidp Hia Phit
WIT| Ll | Z00000)  GOROADL RID0ON s b - S&'Téi chinh
- Cuuyét dinh By hoi tinh Humg Yén,

df’rngcﬁ ding b 03 diing ky thay dii
— PTNNHP, ngiy 28 léin thix 2, ngdy
thing 2 nm 2017 07/03/2017

- Hodn trd mt phin vén |- Dai hii dong co
gop cho = ding theo ty|  dong Clng 1y
B 50 hiru ¢ phin cia Cé phiin Phit
cdc oo déng tromg Cong trién Nong

: . y: nghigp Hia Phit
2024 [Lan2 | 31000000  (300.000))  2.800.000) Quyét dioh Bi hai | 85 Tii chinh
ding co ddng sb tinh Himg Yén,
02/2024/05 — diing ky thay dbi
BHBCD, nghy 02 léin thir 6, nahy
thiing 5 ndim 2024 13/05/2024

|- Hodn tra miit phin von |- Bgi hi dong co
gop cho cﬁdﬁngﬂ}mt‘jr dbng Cong ty
1 5év hitu ¢é phin cia Cé philn Phét
chc ¢b @ing trong Cong | trién Nong

2005 [Lind | 2E00.000) (250.000) 2,550,000 gu r—| ;‘gﬁi’:ﬁ:m‘
dﬁng ct diing s0 tinh Hung ¥én,
05/2025/05 — dang k¥ thay doi
BHBCB, ngiy 12 lan thir 9, ngdy
thang § ndim 2025  OI062025

New an: CTOP Pht trien Ning nghicp Hoa Phet
i Chii i thiri diém thinh

“
L4

Gap vin thinh Lip
o Viin didu 18 ding ki 2.500.000.000.000 ding
8 hromg cb dong gop vim/cd dbng sing 1ip: 3
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gﬁﬁ?i?ﬁ]}:ﬁgmumh TRIEN NONG NGHIEP HOA PHAT Kﬁﬂ nOAFHAT
»  Ngiy bt dio gop vin: 02/02/2016
" Npiy hoan thanh gép von (¥} 09/11/2019
" Co s phap 192 - Quyét dinh 56 03/NQHP-2016 ngay 28/01/2016 cia Hii ddng Qudn tri
Comg o 1 |
ty Co philn Tép doan Hoa Phit vé viée thong qua vige gop von thanh 1p
Cing ty ndng ng]'l:EEp quan I¥ hoat 38ng chin nudi va sin xuit thire in chin
nudi - Cong ty Co phiin Phat trién néng nghiép Hoa Phat
- Gidy chimg nhin ding ky doanh nghiép ngay 02/02/2016 do S& Ké hoach
D
tur tinh Hung Yén (nay 14 8¢t Téi chinh tinh Hung ¥én) cip
Ting vim Fin 1: Ting vin tir 2.500.000.000.000 déng lén 3.100.000.000.000 déng theo Gidy
chimg nhin ding ky doanh nghiép so 0900986272, thay ddi lin thir 2, ngay 07 thing 03
uim 2017 do S¢ K& hoach Diu tw tinh Hung Yén (nay 14 S Tai chinh tinh Heng Yén) :5p
= Vi didu 1 tnede phat hanh: 2.500.000.000,000 déng
= Vi didu 1 sau phat hinh: 3,100.000.000.000 déng
= Hinh thire phdt hinh; Phit hanh thém cd phin phd théng chao bén cho cde cb dong hign hih;
= Hinh thic gop vin: Gop vin bing tién
= Téng 50 lwgng cd phin phit hanh: 60,000,000 cd phin
= Ménh gia: 10,000 dong/co phin
®  (Jif phit hanh: 10.000 ding/ch phin
= Tong gid trj phat hanh: 600.000.000.000 ding
= S6 lugng ¢6 ddng trude phat hanh: 3
= S0 lugng cb ddng sau phat hanh: 3
=  Thin diém biit ddu ting: 07/03/2017
* Thiri diém hodn thinh thng (**): 09/11/2019
= Corsirphap ly: - Quyét dinh cia DHOCH s6 03/QB-PTNNHP cia Cong ty
- Gy chimg nhiin dang ky doanh nghip, thay d8i lin thiy 2, nghy 07 thing
(03 nim 2017 do S& K& hoach B tir tinh Hung Yén (nay 13 S& Tai chinh
tinh Hung Yén) cip
(*) Neiy hodn thinh dot gip vin thinh lp Céng ty kéo dai w ngdy 02/02/2016 dén ngly
09/11/2019,
(**) Ngdy hoin thanh det ting von lin 1 cila Cing tv kéo dai tir ngy 07/03/2017 dén ngiy
09112019,
Tai ngay 09/11/2019, vin difu 1& eia Cong ty do cde ¢b dang thye gép 14 3.100 t déing.
Nguyén mhin: Vige thue hidn gép von cda cic of dong cia Céng ty bj kéo dai thii gian do
Céng ty thay dbi ké hogch ting vin cho ede Céng ty con clia Céng ty bao gom Cdng ty TNHH
Chiin nudi Hoa Phude, Cong ty TNHH MTV Thuong mai va sin xufit thire &n chin nudi (nay 14
Cong ty TNHH Thire &n Chin nuéi Hoa Phat Hung Yén), Céng ty Cé phin Phat trién chin nubi
Hoa Phat, Cong ty TNHH Thuong mai Hoa Phit, Cong ty TNHH MTV Thire &n chiin nudi Hoa
Phat Déng Nai (nay 1d Céng tv TNHH Thirc in chin nudi Hoa Phit Ping Nai). Cing ty TNHH
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COMNG TY CO PHAN PHAT TRIEN NONG NGHIER HOA PHAT &% &% nons niigr
MTV Gia clim Hba Phét, Vige thue hign gop von vio cie Cang ty con dwge Cing ty thye hign
theo tinh hinh thye t trién khai cde dir dn ddu o do do Cong ty thyre hign ting vin rai rdc rong
khoan thii gian tir ngay 02/02/2016 dén 02/10/2017.
Dién ngdy 02/10/2017, Céac i dong cha Cong ty di thue hifn gop von ting cOng 2.879,85 ty
ding. Dén ngay 09/11/2019, cée cb dong cia Cong ty dd thye hign gop von dia 3,100 ty ding
theo ding ky kinh doanh. Céng ty di tam hodin vigc ting thém 220 ty ddng do ké heach diu
300ty dong cim Céng ty TNHH MTV Thuemg mai va San xuat Thire dn Chiin nudi (nay 1a Cong
ty TNHH Thiie in Chiin nudi Hoa Phit Hung Yén) vii vige thinh lip nha mdy thive in chin nudi
tai Pho Tho bi chim tién d§. Dy dn nay sau do khing thire hién dwge vi cde nguyén nhin khich
quan détn tir thi trudmg thire &n chin nuéi va viée chiim ban gino mit l:a.u,g sach tir Ban quan Iy
cae KON tinh Phit Tho, Theo tinh hinh thire té néu trén, dén thii diém gop vin timg giai dogn,
Cong ty chura phit sinh nhu e phii st dung vOn nén vige thye hién gop von di cia céc oo ding
bi tam hodin lai dén nim 2019.
Gidm vén lan 1: Giam vin tie 3.100.000.000.000 ding xuing 2.800.000.000.000 ding theo
Gifiy chimg nhin diing ki doanh nghifp 56 0900986272, thay di lin thir 6, ngay 13 thing
05 nim 2024 de Si Ké hoach Piu tr tinh Hweg Yin (nay 13 S& Tii chinh
tinh Hung Yén) cip
= Vim dicu 1¢ trude khi giam: 3. 100.000.000.000 déng
Viém diéu 1¢ sau khi giam: 2.800.000.000.000 dng
s Thidi diém thay di von: 02/05/2024
= Hinh thire giam vin dicu 1é: Hoan trd mt phin vin gop cho oo dong Cang ty theo ty 18 sa
hitu cb phin trong Céng ty bing tidn Viét Nam ding.
= 86 luomg oo ding trde khi giam vin didu 18 3
» 86 lugng ¢b ding sau khi gidam vén diéu [§: 3
» o sophép I§: - Quyét djnh ciia PHPCDH 50 02/2024/0D-DHDCD cia Chag ty
- Gifiy chimg nhéin ding k¥ doanh nghiép, thay dii lin thi 6, ngay 13 thing
(5 nim 2024 do S& K& hoach Pédu tr tinh Hung Yén (nay 1a S¢ Tai chinh
tinh Hung Yeén) cdip

Giam vin Hin 2: Gim vin tir 2.800.000.000.000 déng xutng 2.550.000.000.000 ding theo
Gidy chimg nhiin ding ky doanh aghiép s6 0900986272, thay dbi lin thir 9, ngay 09 thing
06 nim 2025 do S Tai chinh finh Hung Yén cip
» Vo didu 1§ trude khi gidam: 2.800.000.000.000 dong
o Vin didu I¢ sau khi gidm: 2.550.000.000.000 dong
»  Théri didm thay d6i vin: 28/05/2025
= Hinh thi gidm vin diéu 1¢: Hoan tra mét phan vin gop cho o6 ddng Cing ty theo ¥ 1€ so
hifu e phin trong Cong ty bang tién Viét Mam dﬁnﬁ.
= 50 heong cb dong trude khi gidm wiin didu 18: 3
= 56 lwpng ci dong sau khi gidm vin didu 1&: 3
s Corsd phip [¥: - Quyét dinh cda PHBCD 8 05/2025/QD-DHBCE cia Cong ty
= E-i:-"i:.' chimg nhin ding ky doanh nghigp, thay ddi lin thir 9, ngay 09 thing

A0



BAN CAO BACH T
CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT ﬁ‘* ﬂﬁhlﬁ-tl‘ﬁ

06 nam 2025 do S& Thi chinh tinh Humg Yén cdp
Y kién cda don vi kiém todn ddi véi cie dot ting vin trén:

Nhitng dot thng vi gidm vin digu 1§ cho giai doan tir ngay thinh lip dén ngay 30/6/2025 ciia
Cong ty dwge kiém todn béi Cang ty TNHH Kiém todn va Tir vin UHY. Cin e theo Bao céo
kigm todn e 1ip 56 1056/2025/UHY-BCKT ngiy 10/9/2025 vé Bao cdo vé vin ditu I¢ d3 gop
ciia Céng ty Cd phiin Phat trién Néng nghigp Hoa Phit cho giai dogn tir ngdy thanh lip dén
30/06/2025, ¥ kien cia don vi kidm todn nhir sau;

“Theo  kidn et ching 16§, Bdo cdo vé von didu 1é dd gop cho giai dogn i ngay thanh Lip dén
ngay 306:2025 exia Cang ty Od phdn Phat trién Ning nehiép Hoa Phat di dwec idp v trink
bely, xér trén cde khia caonh trong Vou, tudn ti va phit hgp vei Chudn mee k& fodn Fiér Neam,
Ché dé ké tadn Viét Nam va ede Owy dink Php 1% o lién quan dén vige Iip v trink béy Bdo
edo W vin diéu I¢ 38 gap. "

7. Thing tin vé khoin gép vin, thodi vin lim cia Té Chire Phit Hanh tai cic doanh
nghiép khic

Khing cd.

8. Thing tin vé chimg khoin dang lwn hinh

81.  Cophidu phi thing

Cer ciiu ci déng 1ai thir diém chdt danh sich gin nhit ngay 11/092025:
Bing 4: Co citw b ddng cia Cing ty

[T T

B i turging S hwirne CF Iy vl

T
ding

I | Cii ding trong nwie
- Cé ohin R 65 12.752.056 5.0008%
- T6 chire 1 242247944 04,9942,
"2 | Cl6dng nute ngudi A . 0%
- CA nhiin - : : 0%
- T chie [ 5 2 0%
| - T8 chitc ¢6 NBT mirée ngué?nﬁm
gilt trén 50% von dicu & o
3 | Cl philwqud - e i
TONG CONG (1+143) 66 255,000,000 100%

Nguiin: Danh séck ci ding chii tgi ngay 117092025 cia Cong ty
8.2 CF phidu wn dii
Khing co.
8.3.  Cac logi chirng khodn kivic
Khéng cd.
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9.  Théng tin vé ty I s& hifu nwée ngoai
» T 1 sér hitu mrée ngodi tii da tai T6 Chite Phit Hinh theo quy dinh phip lujt: 100%.

= Ty 1& sér hitu nude ngodi toi da tai Té Chire Phit Hinh theo quyét dinh cia Dgi hdi dong co
dong vd quy dinh tm Piéu 1§ cang ty: Khong quy dinh.

= Ty I sér hirn nude ngodi tai Td Chire Phat Hanh hién tai: 0% (theo Danh sdch cd ding tgi
nghy 11/09/2025),

10.  Hoat ding Kinh doanh
0.1 Bic diém hoat ding kinh doanh
10.1.1. Cic sin phdm va dich vu chink ciia Céng ty

Cing ty Cd phﬁ.ﬂ Phit trién Nong nghiép Hoa Phét dang sin xudt va kinh doanh 4 ming: thirc
fin chiin mudi, chin nudi lon, chan nudi b, chin nubi gia cim va sin xudt trimg.

' Thire in chiin nudi cho gia sie vi gia cim:

Hién tai, Céng ty co 2 thuemg higu thire dn chin nubi 12 HPFeed gdm 75 logi sdn pham va
BigBoss gim 75 loai san phiim thirc &n cho gia ste vi gia cdm & céc glai doan sinh truéng va
phét trién khéc nhau. Thite in cho mdi thuong hifu bao gom:

- Thire in cho lom: bao gﬁnm cic logi thire dn cho lom con, lom thit va lon nai
Thire &n cho gi; bao gdm cdc loal thire &n cho ga thit, gi vd béo vi gi dé trimg

- Thirc an ¢ho vit: bao gom céc logi thire in cho vit thit vi vit dé

- Thire in cho bo: bao gbm cdc logi thire An cho b thit va ba sita

- Thitc @ cho chim eit: bao gém cde log thire dn cho chim et hin bi va chim eat dé
- Thire fin cho dé

Cong ty c6 2 nhi may dang trong viin hinh tai tinh Hung Yén va Dong Nai, thng cong suat dat
600,000 tén/nidm, trong do:

Bing 5: Nha mdy thire in chiin nudi

I'hiing tin nhi may Ihja ditm [¥ién Lich Ciny sudt
1 | Nhimay TACN Hed Phit | Khu cong 4.5ha 300,000 tan/nam
Humg Yén nghiép Pha Ni
! & - Hung Yeén
2 | Nhamay TACN Hod Phiat | Khu cing Sha 300,000 tan/nim
Béng Nai nghiép Long
Khanh - Péng
Mai

Ngudn: Cdng ty C Phdn Phdt trién Néng Nghigp Hoa Fht
Hinh dinh nhi may TACN Hod Phat Hung Yén
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1 a i l
= o ?n.—-lm-.r-‘

Ngman: Cing ty Co Fhdn Phat trién Néng Nghiép Hoa Phat
[Phdn cin lai ciia trang duoe ¢6 ¢ dé wing]
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CONG TY CO PHAN FHAT TRIEN NONG NGHIEP HOA PHAT NOHG HG WP

Lwu di quy trinh sin xuit tpi nhi mday TACN Hoa Phit Hung Yén

HMurredn lig
| J Klicng dat
X R e i 1
T _ Ghwmin |-| Tra fad I ieir tidn tlen |
N .____I_'.'-_Pﬂ =l -:t i fien klglme‘hL _

mhap ko |
¥

| £ hmin B |

Trom ihids

v
| Beghién
. :
| Cidi Tl -—

|
l :

[ w | |

| Vi h;|11|.'.|1| H||.'¢11p '|1||.'||| in va |
| nguydsn lign khdug goa riphién |

= - :
| By wnly Ir | By vidm, Bt ngie| Khiéing it
o ' et ghnln p——

= Kt e BRI Kl tiii oheé |
K lidng dat B F‘,_lfll_._rf“- - Wil Ko il ehe |

Py e Ehunim
= Tiemilm __meeon 'I"I Bl klir £ et :

ey ™ |ttt T A L L

e,

[T el ek i i

| gt elmim Dt chudn
—— p———
Eing i I|1|:|||[|'||hi~:1|i Pt gtd ilenh phing

Netidn: Céng ty Cd Phin Phdt trién Nong Nehiép Hoa Phdt
h. Chiin nudi lyn:
Céng ty dang chin nudi 3 logi lon bao gim:

= Lgm hiu bj Hoa Phét: Lgn hiu b Hod Phit 1 dong lgn dwge lai tao tircon giong Landrace
v Yorshire thudn ching xudt xir Pan Mach. Dong lgm nay chuyén ding lam con nai d&
san xudl lon thuong phﬁm Trong lwomg xust bén: 80 - 95 kg & 21 tudn tudi.

- Lgn gifng 3M thuong phim: Puwge lai tao v thia hwémg wa thé tir 3 gitng lon Landrace,
Yarkshire va Duroc, cho lgi thé dae bidt vé sire sinh trudng, chit lugng thit thueng phiim,
mang lai higu qua kinh 1 cao. Trong lugng xudt bin: 7 - 12kg & 6 dén 7 min wéi,

- Lgm thit 3M Hoa Phat; Parge lai tao va mang diém ndi trdi coa 3 giﬂng lon Landrace.
Yorkshire va Duroe, chiin nudi quy trinh k¥ thudt khép kin tién tién nhét hign nay, dat
chimg nhin tiéu chuin VietGAP. Trong hrong xudt ban: 115 - 120kg & 23 tudn tudi.
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HAT

LRI

Céng ty hién s hitu hé thing trang trai nudi lon tai cae tinh nhy Lio Cai, Bic Ninh, Himg
Yén. Ddng Wai, Ha Noi va Hai Phing, chi tiét hon:

Bang 6: Trang trai chin nudi lon

5T I'himg tin trai D didm Didn tich (uy mi trange trai Chng sniit

X
LY FE

Ll Ill]l'll'lf_"-'l'l'.ln'l

Lom ndi | Lon thit
Trang trai lon Hod Khe Lua- | 44,2 ha 1.250 con | 9000 con 36.000
Pheit Yién Bii Luromg condnim
Thinh -
Trdn Yén -
Lao Cai
Trang trai lgn Hod Long Son - | 91,1 ha 5000 con | 18,000 con 1370400
Phit Biie Giang SrIm E:ﬁ-l:g . Py
Bic Ninh
Trang trai lom Hoa LE Cir - 40,2 ha 3750 con | 18.000 con | 104.500
Phat Thai Binh Thyy con/nim
Duyén -
Thai Thuy -
Himg ¥én
Trang trpi kn Hoda | SuliTép- | 41,2 ha 1.250 con | 9.000 con J6.000
Phat Hod Binh Béng Tim - con/ndm
Lac Thiy -
Phi Tho
Trangtrailon Hodk | BoKa2- | 56,1 ha 6.000con | 11,700 con
Phit Long Ha 1 Long Hi -
Phii Riéng -
Déng Nai 210,000
Trang trai lgn Hod Bili Ka 2 - 2%, 1 ha i} com 46800 con ool
Phét Long Ha 2 Long Ha -
Phi Riéng -
Péing Mai
Trang trat lon Hoa Minh Birc < | 86 ha H.000 con | 33500 con | 132,700
Phat Minh Exic Hem O - comndm
Biéng Wai

Ngudn: Cang ty Co Phén Phdt irién Nang Nghiép Hod Phdt

[Phn con lal ciia trang dwoe cb 3 dé tring]

35



BAN CAO BACH

HOA FHEET

: z ; : e
CONG TY 0O PHAN PHAT TRIEN NONG NGHIER HOA PHAT M wonc mon

Lun dé quy trinh chin nudi lgn tai trai coa HPA

.Il'illll livtu 'r:ll-i'lll.'_ ||||:]|:-

Wl prithng = K oras chst lmpnp

Chlmi ate &e i

Clais g bisd mhiin

Coa gidng hal mhim - ThAiL

T

Lipn hat mhim khiag di 1 cm com Ehing dai

Tk e plidin

h1=d|l@ Tha - e — L5 s

Con gidag bpi ohim =

Kitn tra nilng s - L oy & &8 S5kg

[.om héda by

Loyt samli 2dm

1y sinls sin = Flif L g Thad - [3& — Caw sl

Con km gidng kgt nhim =

T L]

Largi (hely Lon con cas séa 25kg

T

L tharong phiim

Nuudn: Cdng tv Cd Phin Phdt trién Nang Nghigp Hoda Phat

3
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CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT P i g

[

Hinh inh trang trai lyn Hod Phit Long Ha

Nauin: Cone ty C8 Phdn Phéi trién Néng Nehiép Hod Phat
Chin nuii hi:

Cimg ty dang chin nudi 5 logi bb dwge nhip khiu tir cic nhi cung cip uy tin bén Uc bao gim:

Brahman
Charolai
Angus
Droughmaster
Shorthom

Cong ty hién sir hitu hé thing trang trai nudi bo tai cde tinh Himg Yén, Quang Tri vi Ddng Nai,
chi tiét hon:
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Bang 7: Trang trai chin nudi b

& HOAPHAT

S wonn i fe

[hong tin trai Bia ditm I¥igm tich iy mii Cing
o frad il am

Trang trai bi Viét Hing | Hung Ha - 14 ha 10,000 35.000
Himg Yén condlira con/nim

Trang trai bo Hod Phat | B4 Trgeh - 40 ha trang trgi | 20,000 70,000

Cruang Binh Quding Tri + 550 hatring | con'lim con/nim

i

Trang tegi bo Ding Phat | Cam My - 21 ha 12,500 45.000

Piéing Nai condlita con/nim

Hinh énh trang trai bd Ding Phat

} I e

Ngudn: Céng ty Ca Phan Phat trién Nong Nghiép Hoa Phat
Laru di quy trinh chiin nuii bd Ve tai trai caa HPA

Chvdm b irmag hpd
| Wi b vl

'
| Mlsin by viln nnid

— phdinmil | Cdcnly v diamese
> —

el S 1 -
e Vi o elmong
3

_l.'||-1| s .-.'l';r khod va .
ilinhy ibemg |

|
*

B thhir deswimg thisads |

Ngudn: Cong ty Cd Phdn Phat trién Nong Nghigp Hoa Phat
d.  Chiim nuii gia cim vi sin xudt trimg:
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Céang ty thue hign cde dy an chiin nudi g d& trimg gidng va sin xuit trimg ga spch véi trang trai
chiin nubi g cOng nghé cao, quy mé 1on hing diu Viét Nam tgi tinh Phi Tho, ghm:

Bing 8: Trang trai chiin nudi gia cim va san xudt trimg

Fhing tin trai Dachi Iién tich ming loe 4imn Ciing
LATCuy miv | sudit/ndn

[ LI -4 Lr'an

| | Trang trang g gidng | Cim Khé - 10ha | 15000 conga | 1.500.000 gi
Phir Tho gidng/mim dé thuomg

phém/nim

2 | Trang trgi g dé trimg | Péng Luong - 40ha | 1,200,000 con 336 tridu
thuong phim Phi Tho phmai démam | tricg/nam

Hinh dnh trang trai ga gidng

Nguan: Cong ty €6 Phan Phat trién Néng Ngtiép Hoa Pt

Lirn di yuy trinh chiin nudi va sin xoit trimg cia HPA
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WILA X0 ST BN

NELAF A GIOMIG Bk MIE IR MU GA HAL ] s TRAM AT i
Fasgp e e b e el i [ ok i2) npayy
i EnLieTIng o E sk i plabirgy 134 remng e 15 B PRETTIN ] et

e gy, el ligrres eni
Hj-r-i.llln - il ! !:;llilﬂllldulmulr

= il a v b v B v ot Tk i e b

QA PHAT

WOEGE FHOiiLe

Ihﬁ’

TR Gk o

o Gl e g

& Ll B il iy
T pheng veechiz

T

VAN CIRVEN
= Kedlagwin dpig (00
el tharmig it

-mhiuuf'.u 1y | PR P KH Fl.jlf:i]iﬁl'i'ﬂ?iﬁ
= IGRm i1y W kel BB oy TN AR (R u_ﬂl;- I:.I.lr\-:l
kirm chat L (16-75 i) - Hn-:lml' wrciye W b
o Pl hon MRA kg v Tivm tong v 0K tndis 4 ¥
= g ple i b

|

L&
XEA MAY XU LY PHAY
v Biapg v v alsli
v L divp e

v Gy ol b ey B
v Crmig edp rlermiy phio
bdn

Ngwin: Cang ty C6 Phan Phat irién Nong Nghiép Hoa Phet

10.1.2. Tinh thii vu cika hoat ding sin xudt kink doanh

CTCP Phit tridn Nong nghiép Hoa Phit 14 doanh nghiép hoat ding trong linh vire sin xudt thirc

an chim nudi vidi chan mudi gia ste va gia cim. Day 14 link vire ddp Gng nhu cdu

tigu ding thiét

visu, gin lién tryge tidp véi nhu cdu mua sim, tiéu ding va trién vong ciia nén kinh té Vigt Nam.

10.1.3. Sdn lwgng sin phim, gii orf dich vu
Bang 9: Sdn lwgmg bin ra cia Céng ty (Hyp nhit)

Yihang il

san phim—Dich v Podim 23 M A2 4 i 3015
| | Yomg:hn lomg e Tin 323546 139.225 2173.441
fin chfin nudi
1.1 | Thirc an cho kom Tin 223.101 244297 208,787
1.2 | Thirc &n cho gia cdim Tin 96, 248 02275 61.813
1.3 | Thire an cho bo & dé Tin 1.802 2238 1.420
| Thirc &n chin nudi
. A
I sk Tikn I,FT_ 415 1.421
2 | Lom thuemg phim Con 157.515 3645001 321.114
3 | Lsm gidngthime Con 86,057 198,566 217.673
phim
4 | BaUc Con 22 060 27.745 30517
5 | Giomdi | nghy tubi Con 47,242 112,038 332,750
& Trimg ga Trigu gna 311,12 334,% 2509

Nguwin: CTCP Phat trién Nong nghiép Hoa Pht
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Doanh thu thuiin chin nuéi clia Céng ty trong giai doan 2023-0Q3/2025 chii yéu ddn tir chiin nudi
lgn (chiém 37-46% tdng doanh thu thufin) va chan nudi bd (18-22% tong doanh thu thudn).
Trong 9 thing diu ndm 2025, chiin nudi lon tiép tue gilt vai twd chi luc véi gin 2,9 nghin 1y
démg, chiém 46% ting doanh thu thuin, phan dnh nhu ciu tidu thy thit lon cao va quy mé trang
trai ngdy cang md ring.
Doanh thu san xudt thite in chin nuéi cia Cong ty trong 9 thang diu ndm 2025 ghi nhin 1.477
1y diing, chim gin 24% ting doanh thu thudn, cho thiy vai tré dn dinh cla méng thire in chin
nudi trong co cdu doanh thu,
Bing 10: Co cdiu doanh thu thuin Cing ty (Hop nhit)
Do vi: trigu ding

Mim 2023 M 20024 9 thaoe Qe ndm 2025
g

romih thin 'y | B

TEtong {&iam)

thu:mn Cida A r {rong Ciid ek (rung Cria fri
- 1 {4 A2-20Z3

Shn xusl

thic inchin | 1933238 | 314% | p8g3g3s| 273% | 147774 21 6% (2,6%)
nuci

Chin nudi

i G 2313425 | 376% | 3.054.052 | 442% | 2.876.96] 46,0 3205
Chéin nudi

= 1L169.600 | 19.0% | 1260306 | 1878 | 1377030 | 22.0% 7.8%
Chain nudi [

Eia cilim v

A TITI | 12,0% 710.281 | 10,3% 527,304 2.4% (3,7%)
| tning . .

Ting cing 6.153.456 | 1000% | 6908573 | 100.0% | 6.259.136 100% 12,3% |

Nawdn: CTCP Phat trién Ning nghiép Haa Pheit
Bing 11: Loi nhuin gip theo san phim (Hop nhit)
Blom vi: fridu .:.'l"dﬂg

TR e Ll ) Ceigi trd _['ili i_ri : 4 J_;H“'-I' 'I
Ak g g i Niim 2024 0 thang i ndm LR TTTY]
2125 A | PR P ]
=in xuat thire &n £30:500
liin b ; 5314093 A3% B4 (1.5%)
Chiin nudi lom 113,335 R57.993 1.052.356 657,0%
Chiin oubi bd {113 614) 53,043 91217 AhAce
dyng
Chéan nudi gia
cim vit sdn xudt 4.493 19.705 56.431 338.5%
g N
Ting ciing 543,722 1462.239- o 1GR.R08 168,994

Nguan: CTCP Phét trién Nong nghico Hoa Phdit
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Trong giai dogn 2023 dén 9 thing 2025, lgd nhudn gip cia Cong ty ting tredmg manh nhir mang
chin nudi lom, tir 113 14 dbng nim 2023 1én gin 858 17 dong nim 2024 (ting 657%) va dat hon
1.698 ty ddng trong 9 thing 2025, tré thanh ddng lue chinh. Ming chiin nubi bo cai thign 16 rét

khi chuyén tir 13 114 t ding nim 2023 sang co 13i 53 ty dong nim 2024 va 91 démg trong 9
thing 2025, Nguoc lai, chin nudi gia cfim va trimg ting manh trong 2024 va dac biét 13 9 thing
2025 ghi nhin 18i 56 tv. Méng thic dn chin nudi 2024 duy tri in dinh quanh 531 l'_-.-' dong, gidm
nhg {1,5%) so vai 2023, Nhiv do, tong i nhudin gdp todn Cong ty 1ng tir 544 y démg nam 2023

lém 1.462 t diing nam 2024 (tang 169%), va tiép tue duy il mic cao vii 1.690 ¢ dbng trong 9
thing 2025.

10.1.4. Nguyén vit lidu
a Nguin nguyén liéu:
Trong céc linh vue chin nudi vi sin xudt elia Cong ty, ché bién thire &n chin nuéi 14 hogt déng

chil yéu vi chigm ¥ wong lén nhit. Céic nguyén lidu chinh duge sir dung trong hopt ding nay
nhir sau:

Bang 12: Nguyén ligu chinh qua cde ndm (Hop nh:ﬁﬂ

At diju

Finh mEuyé var e thrmevi Mam 2023 Mam 2024

mikin 2125
Nguyén lifu san xuit thire &n chin nubi
1 'Ngu hq.t ke 106.982.110 | 133.516.261 34,650,973
2 Khu idau g 44025463 | 50.577.295 0. T06.958
3 Chin my kg J6.R00.60T7 | 41.84 3-35; 28555437
Nguyén lidu chin mubi lon
I Thife an gia sic kg 25,984,349 | 126,633,852 | 102.985.345
Nguyén liéu chiin nubi ba ' -
1 Bdt Ngd ke 3.151.679 6.357.013 2190036
& Sim it kg 1283771 | 4.630519 |  3.460.288
3 Bl oo kg 2452 (40 3.358.655 2.866.515
MNguyén lifu chin nuii gi -
1 Thirc &n chiin nudi cho Ga kg $1.301.79T7 | 52.049.867 30795309
a Khey gidy dyng tnimg Céi 12204333 | 13.378.838 | 10359255

Ngudn: CTCP Phit trién Néng nghiép Hoa Phdt

b. Sy dn dinh ciia ngudn cung cip:

Cho dén thed diém hién tai, Céng ty d3 hinh thanh duge mdt hé thong kénh cung cip nguyén
liéu viri nhicu nguﬁn cung ciip on dinh. Bén canh dé, Cong tv ciing duy tri méi quan hé kinh
doanh véi nhigu d6i tac lom ci & trong nude va nwde ngodi, Chinh nhiv nhimg méi quan hé gin
ba, chit ché ndy ma Cang ty 6 thé chi ddng hon vé thang tin thi tnedmeg, ngudn cung nguyén
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Vit ligu phyc vy cho sin xudt, qua d6 Cong ty c6 thé thiee hién duge cic ké hoach san xudt kinh
doanh mang tinh dai han.
Bing 13: Danh sdch nhi cung cip nguyén vit lifw lém
Do vi: teidu ding

= @l
W P TR TR i
STT S i

Ténmnhd cung eip M 228 M 224 diin mikm

2025

AT

Nguyén lifn sin xuit thicc &n chiin nudi
Cong T argi >
1| Mes, 16 g Ty PR el 257164 | 198027| 101250
Viét Nam
Ngé, Khé diu, Cing Ty Co Phin Biiu
2
ﬂﬁl‘llll‘_lj': Iia my Tu Asia Goldman RRLSA NG LR
3 Mgd, Khé din Bunge Sa [51.593 147816 163 20k
Nguyén ligu chin nuii lyn
Ciing ty TNHH Thiie in
1 Thirce &n gia shc chin nuoi Hoa Phat 583095 590,105 465.774
- Bong Nai
Cong ty TNHH Thire an
2 Thike an gia sl chan nuéi Hoa Phat 814.002 731.035 63T R1E
Hirng ¥én
Moguyén lidu chin nubi bi
Mgd, sin, vo diu | Cong Ty C6 Phiin Ning
! ik | Nahiéh Argo 13.319 25 433 L 21.077
Cong ty TNHH Thuromg
4 Mai va Dich vy Xuit
hat, =fn 1§ i i : : :
2 Ngd hat, =iin Lt Nhip Khii Quéc Té [2.538 26.831 12.380
Mink Thimh
Khd co, diu Cong ty TMHH Thuong
3 : : : ¥
twong, ngd hat Mai Pau Tu Thudn An Sl s i
- Neuyen liéu chin nadi gi
Cim | Cong ty TNHH Thirc in
| chan nudi Hoa Phat 528624 4431638 JOEA410
Himg Yén
Thuiic, vac xin Cong by TMHH Obmix
2 MiﬂLmﬂ Viét Nam D.82% 1,586 E.180
Khay gidy Cing ty CP Minh Long
3 0305 ; :
Phi Tho 7.908 3.931
Khay gity Cong ty CP Cong nghé
4 " Janh Anh Phit 522i) 8.166

Ngudn: CTCP Phar trién Ning nghiép Hoa Phit
e Anh hwimg cha gid cd nguyén vit lidu: . _
Do chi phi nguyén vit ligu chiém ¥ trong Iém trong gi thanh sdn phim nén s bién déng cia
gid cd nguyén vt ligu trén thi udng cling ed téc ding lom dén doanh thu va lgi nhudn cia Cing
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Smardmar MONG MGHIES

tv. Trong 5 ndm trér lgi ddy, thi truémg nguyén vt ligu khang chi trong mde mé cd trén the gidi
déu bidn ding it phire tap, Dinh diém gid [én cao nam 2021-2022, dén nim 2024 xu hong
gidm dén, niim 2023 én dinh, twy nhién ¢ nhidu yéu ta bit én chinh trj tie djng cue b, djic biét
the ddng téi t¥ gid ngoai @ Tuy nhién, Céng ty luon cho ddng thye hign chién lure mua nguyén
lidu hep 1y, nén dnh hidng cia bién dong dwgc Cong ty dinh gia 1a khong lon.

10.1.5. Hoar ding kiém tra chif legng sin pham/dich vu
Céng ty Co phin Phit trién Ning nghiép Hoa Phit Judn ludn hidng 16 viée xiy dumg cor sd ha
ting nha méy dip (mg cde tiéu chufin san phim nhim ning cao chit luong sin phim, Mjt sb
tigu chuéin chit lugng san phim, san xuit coa Céng ty bao gém:

Chin nuoi b

»  Tiéu chudn Tiéu chuin ESCAS
Chén nudi lon

= Tidu chuin VietGAHP

Chiin nudi g vi san xudt rimg

»  Tiéu chudn; TCVN IS0 9001:2015
»  Tiéu chuan; TCVN 5603:2023 (HACCE)
Sdn xuit thirc an chiin nudi

= Tiéu chuin IS0 9001:2015

= Tiéu chuin GLOBAL G.AP

=  Tuéin thd che QCVN chuyén nganh

Cong ty thue hién nghiém ngit quy trinh kiém tra gidm sit chat lwome san phim déu viio va diu
ra ciia Cong ty bao gbm kidm tra thudmg xuyén v kiém tra dinh k¥. Theo d6 nhanh chong phét
hién va diéu chinh d& dam bio chiit lugng ddng nhit,

0.2 Taisanm
Bing 14: Tai san cf dinh cia Cong ty (Hgp nhit)

Dom vi* trigu dong

YO 20 20EER 0 E I Bl s SO RS
Chi tigu Mauyin Coli i Munyiin Coatrg Muuyin ik 1rf
ikl can i L H o bl i cin i
TSCh hiiu
v 4303139 | 1765396 | 4.445.081 | L488.001 | 4.522.607 | 1.275.000
;| Nhdeia v VAU S o0 a0 | 1060952 | 2570031 | 893236 | 2623431 | 790951
luén g . Ll
3 ’h";” moe gt | oo oo | sieois | 1413707 | 408262 | 1a1ma77| 328002
5 |Phwomg tén | oo eon | graa2| momis| e3373| 2m3e42|  sesm2
| vlin chuyen |
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CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT MOND WG P

L0 Rl et FL27202S AAN2S

CHi tign Mewyin BT T Mouvin i 1 MOnvEn LT

i v E ] con 1ai s cirn lal

Thitt hj viin
4 8144 1,372 8178 772 11.268 1318
) phing |
TS| Vitnual 153.139 | 108.058 | 208.025| 121334 | 220376 | 94.813
6 Eﬂ:““ i 5.412 1.554 5,412 1.113 5.412 B2

| TSCDvd hinh | 18851 13.574| 20365 | 14508 19469 |  13.950

| E;:F'!" ot cpng 12860 |  12.860 12860 | 12860 12860 |  12.860

» | Phinmém may 5.99] 74| 7505| 17m8|  esee| 1129
vi tinh
Téing cing 4.321.990 | 1.778.970 | 4.465.446 | 1.502.689 | 4.542.075 | 1.289.079

Negudn: BCTC hpp nhit ndm 2023, 2024 dige kiém todn vir BCTC hop nhét Qup I ndm 2025
Bing 15: Tai sin c6 dinh cia Cing ty (Riéng 1&)

Blem vi; tridu dong

LR il e A2 F RS

il g Moy i 11 MEUvEn Gt Mpnyin L PRV

i o liad iy con Il [T eon bl

ol (o 312 : 32 . 312 ]
hinh

I :m” oo hist 312 . a| - 31,200 ]

1 | TSCD vé hinh 150,56 R YT S| 150860 =

|| Phin mém 150,86 - 150,86 - | 150,860 -
Ting cing 182,06 152,06 152,06

Ngudn: BCTC rigng I¢ nam 2023, 2024 .:i"n'::-'t: kiém todn va BE“TIL ritng 1é Quy [ nim 2025

Bang dufi diy liét ké danh sich 10 i sin ¢f dinh lon cia CTCFP Phit trién Nong nghiép Hoa
Phit:

Bang 16: Chi tiét vé 12i san ¢b dinh lom ciia Cing ty (Hyp nhit)

Bon vi: trifu déng
N | SR04 SUEHZNZS
LT £z
Wl Clna l_'-' Femn tid s "-.,l_:ulll &I Iri ""r'_.' RRAL rl'i I""'I EH 'I'l‘.']i i 11 i
g Biik Liin gl IR
lai
TNHH . -
1 | g Chubng b el | 10 o0 | g 106 | 174,862 61.187 | 174.862 | 50.749
: Ouing Binh
mai Hia
Phat
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=11

g ty

TEn G san

F1eE2 2 4

Caid

S EUNEND i

@i elin

Lai

L3 I Reaprl ||
LR E|
™ il|l.|:|'1-' 1 iri
Hiid i

ﬁ% HOA PHAT

NONG REAIER

MO0/ 2025

MEUYED Cedactr

i cin L

Cing 1y
TNHH May moc san
g: |[Tooean Lo dhietin 99.273 | 57.200 | 99.273 | 50.536 | 99273 | 45518
Char madi chan mudi
Hia Phat
Hirng ¥eén !
Cdng ty
TNHH Khu xi I phén
3 | Thuemg bér trai Qudng 72774 | 40.691 | 72774 [ 32207 | 72,774 | 25923
mai Hba Binh
Phit
Céng ty
TWNHH
4 E:: f:' i ?_f;::s:‘ni"m 65.536 | 48717 | 65.536 | 46,096 | 65536 | 44129
Hia Phat
Hirng Y.E"
Cong ¥ C0 | v 14 wha thit
F‘Iﬁﬁ. Phiit . i
5 | wifn Chan *:;2'1“‘;:“ 16| aoa | se3s| 624m | ezaz -
euci Héa
Pt 4.11+4.13
Céng ty Cd
phin Phit | Lon gidng Hiu
& | trign Chan | Bj Cai (nam 52521 | 36.108 | 52.521 | 22978 | 52521 | 13130
nudi Hoa 2022-1286GGP)
Pludt
Chng ty
THNHH | Dy chuyén
: ok e
B Bl T R bistnxult | o oocliaas | siors| mese| sies|  sam
chén nudi thirc &n chin
Hia Phan nci
Himg Yén
Cng ty |
THHH
g | TROCAN s ciim khic 51.012 | 34674 | S1.012 [ 32,121 5L012 | 30207
chiin nuoi
Hia Phit
Hung Yén
Céng ty C& | Hé thing
1 3 -
9 E:'E::;ﬂ T;:ﬁﬁ ;’E'g 41.621 .| a2 S| 41631 ]
Chii
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CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT WA HaNIEr

S122023 ELE 02 ] [T RE el | el

Caith Leidh
il | Cing 1w TEm Hi=an M ELUAEN Irj M pryEn I3 N EyE g fr

Tin (i Bl cin el gor L

mudi Hiva
Phat
g 1y CF
Chng ty Lan gidng Hau
phin Phit | oo (n&m

10 | tils Chan [} 43.268 | 40.203 | 43268 | 29386 | 43268 21273
ebiHe | 2023-2305PS)
i (Mue H1-TT43)
AIE T Lon gidag Hiu
plidn Phit Bi Cii (nim

11 :EE::“ 2004 1534P5) 2 -| 41276 | 35830 41276 28093
o (Muc H1-TT45)

Ngudn: BCTC hoap nhat ndm 2023, 2024 dugre kiém todn vi BUTC hop mhat Oup 111 ndm 2025
Bing 17: Chi tiét vé ti sin cb djnh lim ciia Cong ty (Riéng 18)
P vi- trigu ding

0 il S I034 SRS

Chi tiéu My Cokib i N EuyED TR T Ny en LR TN

1 11 cun lgi @igi CUNTAR T 2l i1

May tinh <4
.[ - - -
oilin Jam vide: A i AL
Phiin mém ké
L | 150,86 | 15086 | 150,860
Tangepng | 182,06 -1 18206 | - 182,06 -

Neudn: BCTC riéng Ié ndm 2023, 2024 dige kiém todn va BCTC ridng 1 Oup I nim 2025

Bang dudi ligt k& thing tin ve tién va céc khoan twong dwong tién cia CTCP Phat trién Nong
nghi¢p Hoa Phit:

Bang 18: Thing tin vé tién va khodn trong diromg tién cia Cong ty {hop nhiit)

Bom vi: triéu ni"u:ill'ﬂg

Chi it 58 A Sl AlA2:20kd JHOGA0TE LA gidn

24-2023

Tién mit 3223180 | 2820506 2,800.434 (12.5%)
Tién gixi ngdn hing 51.671.787 137.115.651 09,412,537 (165.4%)
= '
ﬁ;‘s{*f’”é" WOME QWOME | yeasso000 |  S66.080.000 |  877.740.000 (99.9%)
 Tong cing 524444967 | 706016167 | 979952971 (34.6%)
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Newdn: BCTC hgp nhit ndm 2023, 2024 dugre kiém todn v BCTC hgp nhit sodt xét 6 thing
ndim 2025

(*} Thé hién khodn tién gii bing Déng Viét Nam tai cdc ngin hing thuong mai cé ki han goc
khong qua 3 thang, vai [ai sudt tir 2,90%/nim dén 4.75%/ndm (tai ngay 31 thing 12 nam 2024:
tir 4,20%/ndm dén 4,75%/nam; 31/12/2023:; tir 2,1% dén 4.5%/ndm.

Bang 19: Thing tin vE tién v khein twong dwong tién cia Cing ty (riéng 1¢)
Derrr vi drign .:I:fng

£l didu W, AT LY JOGRI02S T Thngoinnm)

2034-2023

Thén giri ngn hing 1009 4,734 19.058 369.3%
‘Tiing cing 1.009 4.734 19,058 36,3

Ngudn: BCTC ridng ¢ nim 2023, 2024 dwpe kiém todn va BCTC rigng 1 Quyp 1T ndm 2025
Ring dudi liét ké danh sdch chi tiét hing 16n kho cia CTCP Phit trién Nong nghiép Hoa Phat:
Bang 20: Thing tin vé muc hing tén kho ciia Céng ty (hop nhat)

My 2023 Nam 2024 f Lhime Fihn nam 22S

Gl e B phimg 5 by e Dor g Uxide w04 Ehr phiomg

Hing mua
dang di 11204 - 77004 - 16.422 z
thrimg
Mguvén
ligu, viit 218.677 {1707 310473 (178) 250,386 (178)
ligau
Cong |.|,J
dyng cu
Chi phi
qdn xufl
kinh 607209 [12-263) 724048 T 1.054.169 (138)
doanh div
dang
Chi tiét
(Chi phi
R vt
kink 360377 (11,4300 305.295 (4.591) 275820 -
doanh do
dang Hed
Chi phi
scn xudr
kinh 247.217 (266} 341,171 {432) 7o, 587 2
denenly div
dang ba

49,969 - 13122 - 34448 =
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Chi phi
500 xudt
bk 89.615 S68 77.582 4.694 71.762 138
il | (368) 582 (4.694) : (138)
dang ia
£dim \
Thénh
;
iden 37.567 (839) 25.024 (92) 33.483 (32)
Hing hod 84 . 204 ' T =
Tong
a 1.014,704 (13.294) 1,188.164 (9.987) 1,428,918 (347)
|
Ngudn: BCTC hop nhat nim 2023, 2024 dege kiém todn va BCTC herp mhiit 46 dugre soct xét 6
theang nam 2025

Hang tiin kho dwge phan anh theo gid thip hon gita gid gbe va gid trd thudn 6 thé thue hisn
duge. Gid gie due tinh theo phwong phip binh quéin gia quyén vi bao gdm 1t ¢ cdc chi phi
phiit sinh dé e duge hing tn kho & dia diém va trang thai hién tai, Bi voi thanh phim vi chi
phi sin xuit kinh doanh dir dang, gia gc bao edm nguyén vit lid, chi phi nhin cong trye tiép
vit cdic chi phi san xuit chung duge phin ba, Gid trj thudin cé thé thyre hidn dwge woe tinh dya
vaio gid biin cia hing tin kho teir di cée khodn chi phi we tinh 42 hoén thanh san phim v céc
chi phi wére tinh dé ban san phédm.

Trong hing thn kho tai ngay 30/06/2025 eb 1,237 trigu VIND chi phi sin xudt kinh doanh dé
dang (tai ngdy 31 thing 12 nam 2024; 34.838 trigu VND; tai ngay 31 thing 12 nam 2023:
27.609 trigu VIND) durge ghi nhiin theo gid tri thuin e6 thé thye hién dwec,

Bing 21: Thiing tin vé myc hing tén kho cia Cong ty (viéng 1¢)

Thi Bl 2423 Nam 2024 6 thang dEu ndm 2025

frrong LI y e % A 2
i3 Cvli o LYeF phrkige sk giiir Bigphing LIS FORTTTS ir phiing

b diing

Chi phi sdn xuat kinh doanh dé dang
Ting .
efng : z = - .

Neguon: BCTC riéng Ié nim 2023, 2024 dge kidm todn va BCTC ridng (& Quy [ nam 2025
I3, Thiirwomg koat ding

Thi truedng ndii dia, die bigt 1i kbu vue mién Bic chiém hon 50% doanh thu cia Céng ty. Hién
may, Clng ty dang duy tri tgp khich hing véi hon 700 hé thong nha phin phéi trén todn quie,
tép trung tai khu vie phia Biic, vii thn sudt hop tic thuimg xuyén va on dinh.

Linh vire séin xuit thire in chin nuéi

Trong giai doan tir nim 2022 dén 2024, khodng 47% dén 51% sén lugng thire &n chan nudi duge
sit dung phype vy hoat ddng chiin nudi ndi bd (bao gbm thic an chin nudi lorn wa thire dn chiin
nuii ). Phan con lpi duge phin phéi ra thi traimg dwsi hai thweng higu HP Feed va Big Boss
thing qua hé thing hom 600 dai Iy bén si trai ddi khip ba mién Bac, Trung vi Nam.
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Whiim ning cao hiéu qua phin phdi va gia ting gid trj san pham, Cing ty trien khai hinh thire
hén thire &n chiin nudi kit hop v con giong lom. Trong nam 2024, san luyng thitc n chin nudi
dat 339,000 tin, chiém khodng 1,6% téng san hegng thire an chin nudi cdng nghidp todn quic
(21,5 trigu tin).

Trong nhimg ném gua, Cong ty cha djng kigm soat the (i ting trudmg san lrong mot cach thin
trong nhiim duy tri khi ndng thwong lugmg gid véi hé thing dai 1y, dong thei dam bao higu qua
leri nhudin etia mang kinh doanh ndy. Trong thii gian i, Cong ty dy kién dau tu vio cic nhi
mdy san xuft thic dn chin nudi tai mién Béic vd mién Nam, nhim néng cao cdng suit vi mér
rong thi phin trén toan quédc.

Linh vyre chiin nudi lom

Hién tai, HPA chit yéu cung cip sin phim lon hoi, chiém khodng 809 co ciu doanh thu trong
ndim 2024, Khodng 20% con lai dén tir san phim lon con thweng phim va lon néi hau bj, duge
béin két hop vii thise &n chiin nudi mang thuong higu HP Feed vit Big Boss nhim gia ting gid trj
san phim Céng ty phin phii lon thit cho cie d6i the doanh nghigp, thuone l6i tai cée chy dau
méi, ciing nhir khdch hang nhé 1& tai khu vire mién Biic vi mién Nam. Véi tong san lugng din
lgn xufit chufing todn qmﬂu dat 52,9 wiéu con trong nim 2023, HPA chiém dudi 1% thi phin.
Tuong tu nhur méng thire &n chin nudi, cong ty duy tri chién luge mé ring sin luong mit cich
thiin trong nhiim dam bao higu qué lgi nhugn, Trong nhimg nam téd, HPA dy kign mo rng quy
mid chin nudi lon song song véi viée ting san lugng thire dn chan nui, nhim tin dung hidu qua
md hinh bin chéo gitka con gif‘rﬂg vi thire &n chin nuia,

Linh vire chiin nudi bd

Trong linh vire chiin nudi bi, Nang nghiép Hoa Phit 1a mdt trong nhimg doanh nghiép din dau
tai Viét Mam vii md hinh nhip khiu gidng bo Uc vii nudi v4 béo theo tiéu chudin vé trong lugng.
Sén phim diu ra ld bo hoi Uce dat chuin ESCAS cia chinh phi Ue, dwge cung ep cho cde nhi
mAy giét md va sau do phin phii dén cde kénh tiéu thy nhir dai 1 ban si, nha hing, khich san
v cde didm bén 12 khic. Ude tinh nim 2025, quy mé dan bd Uc ciia conyg tv dat hon 40.000 con,
chifm khodng 50% thi phin bo Uc vo béo tai Vigt Nam.

Linh vire chiin nuii gia cim

Trong linh vye chin nudi gia cim, sin pham ché lige 14 trimg gd mang thuong hiéu Trimg g3
Hoa Phét, duge sdn xudt tir gidng ga sidu tring Hyline Brown nhip khiu tir Anh va Uc, San
phém Trimg g sach Hoa Phét hién duce phin phii rdng rdi tai cde cira hing thye phim truyén
théing va hi thing siéu thj 16n tai Ha Nji, che tinh mién Béc, Bic Trung B§ voi hai nhin higu 1a
trimg gi HPE va trimg gé Smile. HPA hign 1a mt trong nhimg don vi diin déu trong linh vire
cung cip trimg g4 tai mién Bic Viét Nam. Ngodi san phim trimg thuong pham, mdt phin nho
khéng ding ké trong doanh thu cua [inh vyre nay den tir ga giong vi g thai loai.

Ting trwimg doanh thu va lgi nhudn theo thi tnrimg hoat djng chi tiét nhur saun:
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Bang 22: Doanh thu thudin theo th triring hoat ding cia Cing ty (Hop nhat)
B vi: tridu déng

I'laj travieng

h o3l [ |.-.'l:||,'l_'

Mam 223

i ik

T.'. Eroifnie

Moo Mizd

Crid trf

T4 iFng
i "-il:l

Gt

HOA PHAT

HOKNG HOKIge

B tbne dln nam 2023

Ty trgng

i

Mién Bic 1.587.560 58,3% |  3.909.509 56,6% | 3.363.803 53,7%
Mién Trung 779.826 12,7% | 788176 4% | 692505 1L1%
Mién Nam 1,786,070 29.0% | 2.210.888 32,0% | 2.202.828 35,2%
Ting ciing 6.153.456 | 100,0% | 6908573 |  100,0% | 6.259.136 100%

Nguén; CTCP Phat trién Nong nghigp Hia Phat
Biing 23: Cw ciiu lpi nhujn gdp hop nhit theo thi trwimg (Hop nhit)
D vi; triéu dong

Pliiam 20238 it 2024

B thiang dao md e 2025

Fhy iroomg

THiromg Y omy ¥ trong

hoat ilgng
£

Cridh I Gia 1 Gid A
B |

Mien Bic 391,87 20% | 935411 64,0% | 960307 56,8%
| Mién Trung 42.053 7.7% 56.385 3.0% 110,409 6,5%
Mién Nam 109,791 202% | 470443 322% | 619093 | 366%
Tiing cing S3.722 | 1000% | 1462239 | 100,0% | 1689808 100%

Newdn: CTCP Pht trién Néng nghiép Hoa Phdt
10.4.  Bdv cdo dnl hink ddu ar, higu qud diu o, kige gui sin xudt kink doanh, chng clp
dich vu trong cac linh viee hoat ding chinl
Bang 24: Cic dw dn |6m dang trién khai cia Céng ty
T sl
LEET

l|='||:||:_'r i i Lu
dir kiin

Finh trang
hifin i

EEn ik an B dism

Kl
Lo

Xy dumg khu chdn | Thin Bi Ka 2, xi Ban
nudi lon tp trung Long Ha, huyén Phi f.. E
| : 20 A4B.4T8.
cdng nghé cao an Riéng, tinh Binh " 623 BATEG04 Eﬁn
iy it b Phirte -
Xiy dymg khu chitn | Thén Phu Mang 3, x4 Fiia
g [Pwikniptong. | LongHbbugbaPhe: | oo | s isromsen tridn
cdng nghd cao an Ritng, tink Bink K
ok sisihi Hige Phurde a

Nguon: CTCP Phét trién Néng nehiép Hoa Phat
Trén bing 1d mit si thi san $ho tr tidu bidu coa Cong ty da va dang thye hién trong cic nim vii
mye tigu on dinh sin xudt, duy i chit luong tai san, b sung (3 san cin thidt va cai to lai cac
diéu kign lao ddng. didu kign méi tromg tai cde nha may cua cong ty. Ngoai ra con nhidu hang
mue nhd khde duoe diu e song song, lidn tye trong qua trinh vin hianh nha may,
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Tai linh vye thic dn chiin nubi:

s Trong giai dogn 2022 dén 2024, Cong ty tiép twe duy tr hoat ddng san xudt va téu thy
thire @in chiin nuéi, phye vy ca nhu cdu ndi bd vi bin thuong mai ra thi truémg. Tong
doanh thu tir thire &n chin nudi bin ngodi dat tén 2.100 t7 ding ndm 2022, giam nhe
trong ndm 2023 do sin hrgng ban gidgm nhe vi nam 2023 do nén kinh té suy thodi todn
chu, strc mua gidm. Trong ndm 2023, gid ci nguyén lidu ¢b xu hudng gidm, din t6i gia
kin thanh phﬁm giam, doanh thu gidm twong tmg. Nam 2024, san lugng ban thi trdmg
ting nhe so voi 2023, san hegng ndi b ting déu, din t&i tong san lwgng tiéu thy nam
2024 cao hon 2023 gin 6,0%,

s Bén canh viée toi wu cong thie sin pham, Céing ty da chi trong hom vao eong tic dich
vis k¥ thuit trong bén hang va phat trién kénh phin phii bang cdch ding cutmg doi ngd
kinh doanh ¢o k.u:n thire k¥ thudt, md ring 40 phu thi T.t'u-.’mg tai cdc uf:nq, chiin nudi trong
didm vi cling cd quan hé v che nhd phin phﬁl chién ]LI'I.','I'G. cé chién luge mua nguyén
ligu ding, Gan vige cung cip con gitng lom vid cdm, co cdu lai t 12 déng hang (ting tv
|& cam heo, gia ciim thit). Mhir dé, bién lgi nhugn gdp tr TACN ban ngoai di cai thién
rd rét, tir 13.2% niam 2022 1én 14.6% nim 2024, phan dnh hifu qua tr vife quan trq chi
phi v chinh séch bdn hiang phi hop,

Linh vye chan nudi lom:

= Trong 2 nam qua, Cong ty tip trung néng cao ning sudl dam lgm giﬁng thing qua vi¢c gia
tang guy md din cu ky va ong ba tr 4.307 con nim 2022 18n 4351 con nim 2023 (dng 1,00
s0 vii cing ky). B cling vii 46, dén lon ndi dong bé me duge mé rong tix 18n dén 18,578
con trong 2023 (ting 21,4% cing ki), gifp cal thidn rd rét ndng suit sinh sin, Nhir chi ddng
duge nzudn gidng va ning cao ning suit 43, quy md din lgn throng phim ting lén dén
449,282 con nam 2023 (tAng 25,1% cing k¥) va dat 573.643 con ndm 2024 (ting 27,7%
clng k).

= Vidc mé réng quy md dan vi cdi thign céng tic quan Iy djch bgnh gitp san lugng ban ra on
dinh, dat hon 357 nghin con lom thuong phim trong 2023 (+15,9% cing kv) va hon 364
nghin con trong 2024 (+2,0% ciing k3, Nhét viiy, tong doanh thu mang lgn dat 2313 9 ding
nim 2023 (+4,1% cing ki) va 3.054 ty ddng nam 2024 (+32,1% cing k). Diy 1a két qui
trye tié]:r tir vigc nang tim cong t4c con gidng va quan trj vin hinh wong chudi chiin nudi,

Tai linh vuc chiin nudi b

*  Sau giai dogn chju anh hudmg cda dich bénh, Cdng ty @4 tién hanh tai co ciu toin dign mang
hé tir ndim 2023, Diém méu chit 12 18i wu cong thite dinh dudng chin nuoi va kidm sodt chit
chit lgmg diu vio vi chi phi viin hinh. Nhimg cong tic niy 43 dem lai higu qua rd rét khi
doanh thu tng tir 1.170 t§ dbng ndm 2023 1én 1.260 ti dong ndm 2024 (+7,7%), v dic biét
hién lgi nhudn tr mike 4m 9,7% ndm 2023 dd chuyén sang dwong 4,2% nam 2024, Diy 13
minh chimg cho hiéu qui ciia vide bam sat thye 1€ viin hinh trang trai d€ ra quyét dinh,

Tai linh vue chin nudi ga va sin xult triimg;

»  Nim 2024, Cong ty dua ra thi tneémg san phim trimg ga v hong thuemg hidu Hoa Phdt
Smile, Trimg cé miu kem hing, irimg ga tuwi ngon, gidu dinh dulmg, Trimg g vo hong cb
kich thude qua trimg ob piﬁn nhd hon tnimg ga HPE nhumg l6ng d6 to hon, phil hep v th
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hidu ngwiri tiéu dimg Vigt Nam. Chit lrgmg trimg dwgre kigm soat chagt ch& béi quy trinh
khép kin tir chunng nudi ti thu gom trén hing Lhuuén tyr ddng cd thiét bi Al dém trimg cho
timg chudng, hé thing bang tai chuyén trimg tir chudng nuéi t6i nhi trimg (noi phén loai,
dimg khay o domg) 101 cdng dogn vu kho va xudt bin eho khich hing. Viée dinh vi 18 sin
phiim, thuong hiéu gitp Cong tv thim nhip siu hum vio ci kénh bin 12 tru}'én thnng, hll.',-.‘I'l
dai vi khich hang cong nghidp (gom cdc nha sin xudt binh, thye phim cin nguén trimg dn
dinh vit chiit higng can). Ciing véi viée ciing eb hi théng phin phéi, Céng ty ning hidu sult
siin xudt tir 78,6% nam 2022 (tromg img 204 tri¢u qua) 1én 93% nam 2023 (311 wiéu qua)
va dat 99,7% nam 2024 (335 triéu qud). Viée vin hinh gin bét cdng sudt 43 cii thign bign
fori nhudn gdp tir 0,6% ndm 2023 1én 2,8% nam 2024, Ca thé thiy, két qui ting trudmg vé
san lugng vi bién lot nhudn gop trong hai nim gin diy gin lidn e tiép v vige ra miit sin
phim méi ndy, tao dong lye quan trong ¢é cai thign higu qui kinh doanh cia mang ga vi

trimg.
10.5.  Cic hop dong lon

Danh sich mt 6 hop dong lén Cong tv d4 thoe hl-,'!!'l., hofie da ley két va chua thye hign trong
{02 nfim lidn tue lidn trude ndm diing ky chao bin va d&n thed diém hién tai nhy sau:

Bing 25: Cic hep ding lim cia Cing ty
S

Phavdidm - Thid eian _I"|.'l|'-"'"| BT HE tham | CAe dida kbigdn
s hilt thtiee ||l|I e i 2 N L K
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- Pén hpp dong (Trigi

diiiig | T 'r:ll 0y,
i

Thiic &n chin nuodi
Laai r:ﬁp
13WHBB/AGM néng Clng Ty Ch
|| -HPHY/CORM- | 57.980.000 | 07052025 | 062025 lwgng ngd | Phin Bdu Tu | Khing ¢6
2025 bipt Asta Goldman
o Achenting
Logi ciip
149 HPB/AGM niing Céng Ty T8
2 | -HPHY/CORN- | 20800004 | 20/05/2025 | DG&/2025 hrong ngé | Phin Diu Ty | Khing o8
2025 bt Azia Goldman
Ashenting .
I3/ HBBAGM Cong Ty Ci
1 | -HPEN/CORN- | 28,760,000 | 07/052025 | 772025 Mad Phiin 4u Tw | Khing c6
2025 1 Asia Goldman Al
Clhiin mudii fpm
G Bén B thanh todn
Hop #hng bén | Thod thein Thoi thdn . b 110% gid
1| lgm hoi 58 thea 01M1/2020 | theo Lem hei #"“" Thinh |8 hing trudc
/2020 nguyén tic migtayén e e khi nhiin héng 2
Héng d:ﬁﬂg e,
Bén B &-u-ng v g
Chng by bén A duge oy
Hop déng bin | Thodi thudn Thad thudn TMHH Thye | déng bit trir cong
2 | lom hoi S8 then 0170172024 | theo Lgnhoi | phém Anh ng cika bin B
1] Pl mEuryEn e niguyén tic Phat Hai gilta efe Chng ty
Phing dé dam hao didu
kifn giao hing.
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Ping thii cae hop déng trén khing cb didn khodn quan trong nao khdc so vai cac hop ding kinh
té thong thudmg.
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L6,  Cic khdch hing, nha cung cip lin

1061, N cung :_-JE fin

Danh sich mét s6 nhi cung cdp 1én cia Céng ty trong 02 nfim lidn tuc lién nde nim dang ky
chilo biin va dén thiri diém hién tai nhor saw:

Bimg 26: Cic nhi cung l:ﬁp lirm cia Cing ty

all
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10.6.2. Khdch hing lin:

Danh sdch mat s6 khich hing lém cia Cong ty trong 02 ndm lién tyc lién trude ndm ding k¥
chao bén va dén thin didm hidn tai nhu sau:

Bing 27: Cic khach hang lim cua Ciing ty

Nguin: CTCP Phat trién Nong nghigp Hoa Phet
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3 | Mguyén Thinh Trung 97.107.517.550 121.243.165.000 | 58.149.309.050 | thuong
phim
Chitm nmii b )

) ; 147.508.548.00 | Ba
| | Dinh Vin Hing 169,422.610.000 2 054623000 i [
o [HED  Pham  Thi| oo 457.120.000 30.635.880.000 | 71.620.239.000 | E°

Phugmg | sbng
113.320.567.00 | Bo
3 | Mzuyén Bang Kha §2.523.070.000 93,995 630,000 o T
Chitn nudi gia cim va irimg
1 “:f“}ré” Thi Thanh| o 066505000 |  114.531.487.500 | Do012098 5“ Trong
ng 1
2 | Bai Thi Ly 60.450.078.000 44.604.532.200 | 29.611.627.500 | Tnmg
3 | Lé Minh Son 41.496.369.000 34.352.010.000 | 22.642.078.500 | Trimg
Céng ty CP diu tir san
4 | xuft va thyome mei Ha | 30.718.057,900 29.019.956.800 | 26935734750 | Tring
Anh

Newdn: CTCP Phét irién Nong nghiép Foa Phdt

160.7.  ¥jthé ciaa Cing ty trong nganh
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071, ! citg Cong ty 50 vl cde doanh nohiép khic frong cimg nednh

Cong ty C& Phin Phét trién Nong nghiép Hoi Phat duoc thinh 13p va di vao hogt dong tir nam
2015. Sau hon 10 nam hogt ding, quy mé tong i san cia Cong ty da dat 4.519 1 déng tai
304972023, so vai cde cdng 1y nidm yét khdc cing nganh tai ngay 30/06/2025 nhur;
Bing 22: So sinh Két qui kinh doanh 6 thing déu nim 2025 cic ciing ty twong fiy trong
nginh!™

Do vi; fricy :'I'-:ﬂﬂg

CEEP P LR Tap dodon

CTEH Ning T Chnog v
Chi 1hina tricn Ning Iabaco Yiet mghiép BAF Viet . Chin Nudh Vi
gl p Hda Phdid M N M

Téng thi san 4,947,183 14.574.436 8522224 6.038 706
Vaon chi & hitu 3.031.076 7.571.526 4,266,401 5,908,501
Vi didu 18 2.550.000 3,346,601 31,040,216 2 124.916
‘Droanh thu ban —

hang va cung ciip 4.324.991 7.737.182 2.511.362 | 445 666
dijch v

Doyt i 27.491 39,921 10.063 97.274
chinh N $
Loi nhudin £ (La)

il 819 9,390 7.654 (1.025)
Tong loi nhudn ke

024, 073, :
s e thl 1.024.802 1.073.143 151.292 51841
;‘:j:ﬁ_“h““" s 039,247 1.015.232 329.720 40834
Lot nhugfin sam o
thué (4 quy gan
=it %

ke i a8 49 8 21.15% 13, 47% 1,809
hite hinh quan (%)

Nguin BCTC hgp nhat nam 2023, 2024 duwge kiém todnva BOTC hep what sodt xét 6 thing
Rdm 20123

Céng ty d rit nhanh chéng mé riing quy mé phdt trién vi tao duoc uy tin lm trong nganh chin
nubi. Dya vao bdao cdo két qui hoat ding kinh doanh, cd thé thay Céng ty dang hoat dong it
hiéu qud, loi nhudn san thué dat 1031 1 ding trong nim 2024 véi 6 18 ting trudng kép hing
ném 13 578% tinh tr nim 2022, Didu niy cho thiy Cong ty di vio gial doan tng trudmg on dinh
vit bén vimg, vurgt qua nhimg kho khin cia thj trrimg. Cong tyv dit mye tiéu doanh thu 2025 dat
8,196 ty dbng va LNST 1.314 t déne.

Hé thing trang trai cia Céng I}r hign ¢i 7 trang trai nubi lon véi quy mé hem 162 nghin con lon
thit/lira, 3 trang trai nudi bo Uc véi quy mé hon 42,5 nghin con bo/lir, 2 trang trgi nudi ga vai
ehng suit hon 330 trigu qud trimg/nim va 2 nhi miy sin xuit thic n chin nudi véi tng cong
suit dat 600,000 tan/nEm, hoat d0ng trai dai trén l:hi'lp tinh e nude, Chng ty dinh hudmg rd
thanh mdt trong cdc doanh nghigp din din vé chan nubi tai Viet Nam.
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Cha thich (*); Két gud kink doenh cia ede doanh nghiép ciing nganh méi nhidit tai thevi diém
Ouy 11 30/06/2023, chiea cdng bd két qui kink doanh ctia Gyl IH 30009/ 2025,

10.7.2, Trién vong phit trién cia nganh
Nganh thire in chiin nuii

Thi tridmg tiéu thy thit lon di cd nhimg diu higu ting truéme trd lai sau nhimg bién dong nhét
dinh thii gian vim qua, Thi tredng chin nudi 43 thu hit thém nhiéu nha ddu or. Theo Cpe Chin
nudi va Thi v thude B Nong nghiép vi Mai trudmg, xu hidmg cia nganh s€ djch chuyén theo
hudmg: Thir nhét, 56 lrong trang teai lom ting thém. Pén nam 2027, sin lrgng thit lon trong céc
trang trai wie tinh chiém ty trpng trén 70%: Thir hai, chin nudi quy md nhd giam manh (5-
Thoniim) tuong duong vii sdn lughg thit nudi trong néng hd gidm xudng con dudd 30%; Thi
ba, chiin nuéi véi cic sin phim di kém s 1 sy canh tranh cia doanh nghiép vi cdc hi chin nudi
chuyén nghigp, Cling vai do & trién vong, hop tie lidn két chudi phat trién manh mé gidta nha
chiin nuéi, nha it mé vi nha phin phoi.

Theo B Nong nghiép va Mai trutmg, tai nhiéu tinh thinh trén Vigt Nam, chi phi thic &n chitm
Khoding 60%-70% chi phi sin xudt v gid thinh san phim chin nudi. Sukhdi sie cla nganh chin
nudi 1a yéu té quan trong gitip nhu edu thire in chin nudi tié'p tuc ting triromg trong thin gian
t&i. Theo dy béo cia Cue Chan nudi, B Nong Nghigp va Mai trromg, rong nim 2025, udc tinh
i trj san xudl todn nganh nganh chin nudi tang khodng 4 - 5% so viéi nim 2024, Ty trong chin
nudi trong thng thé nganh ndng nghip wic dat 28 - 30%. Do viy, san xuat thire in cho chin
nudi van li mét nghnh ¢6 trién vong véi doanh thu vi lgi nhugin ki vong s gia ting déu din
trong che nim .

MNang lirc sdn xudt thire dn chiin nubi cia doanh nghiép Viét Nam con chua cao, phy thude Iém
vio céc doanh nghiép nwde ngodi. Trén thi trwimg thire dn chin nudi, doanh nghigp FDI chigm
khodng 63 — 65% tong san lugng thite &n chin nudi sin xuit ta v vin tiép tue diu nr mé ring
sdn xuit, trong khi khéi doanh nghiép ndi dia chi chifm khodng 35 — 37%. Ngodi cdc doanh
nohiép trong mude én nhe Dabaco, Greenfeed, Hoa Phit.. .., cic doanh nghigp tur nhin nhd dang
chiu dp lre canh tranh ém tir cie doanh nghiép FDIL

Viée ty sdn xuft thire fin chin nudi $& mang lai uu diém 1i chii déng hoin todn duge nguon thirc
in vi kidm godt duoe dinh dudmg cho timg logi lom, gidgm gid thinh chin nudi. Thi wu hoa gid
thinh chin nu6i dan lon bing vide chi dong san xudt cém véi chi phi thip, nhiim gidm thicu tac
diing cha bién déng gid lom hed trén thi trudmg.

Theo OECD, nganh chiin nudi cling nhir thj trdmg thire &n chiin nuéi cia Vigt Nam duge dinh
gid déy tiém niing trong thiri gian téi. Cor sé cho nhdn dinh ny 13 Viét Nam nim trong s nhimng
quisc gia tiéu thy thit lgn binh quan diu nguii hing diu thé gidi, dimg thi ba & chin A, sau
Trung Quée vi Hin Quéc,

Sy phit trién cia nganh chiin nudi lon thit Vigt Nam la dgng Iye chinh ¢da nganh thire in chin
nudi trong nude. Mac di gid thit lon cd nhigu dp lue gidm, nhimg vin & mirc rit cao so vii nam
trudie, Vi mic gid b loi nay, ndng din cb ding lue d@ khii dong lai doanh nghiép vi cde trang
trai thuong mai dé xdy dung lai din lon cua ho bing cdc bign phép an todn sinh hee tét trong
didu kién co kha niing dich ta tai phat.
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Theo By MNong nghiép M (USDA), thi truéng thire in chiin nudi Viét Nam dy kién s€ ting
trudng kép hing nim 5,06% dé dat quy ma thj tdmg 12,270 tf USD vao nam 2025 tir mirc
9,124 ty USD vio nim 2019, Dur dia ting trudmg cho cdc doanh nghiép nganh chin nudi tromg
nhitng nim téi vin con it Lim.

Neanh chin nudi lon

Theo Cyc Chan nudi v Thi y, thit lom 13 thye phim chinh, chiém tir 60 dén 64% san Irgmg
ngénh thit Vigt Nam trong giai doan 2022 d&én 2024. Vi mire tigu thu thit lon binh quéin dat 37
kg/nguwdri/mim tai ndm 2024, Viét Nam nim trong top dau the givi vé mire st dyng thit lon theo
B Nong nghigp M7 (USDA). Téng din lom cudi nam 2024 dat khodng 32 tri¢u con, ting 7 tridu
con so vid 2020, phyc hdi hodn todn sau ci sbc dich td lon chiu Phi tr nim 2019, San Im;mg thit
lom hei ndm 2024 khodng 3.2 rigu tin, chiém khodng 4.3% nguiin cung todn ciu va vé co bin
dip ttng nhu ciu trong nwére. Didm ding chi ¥ 14 co cdu nganh dang thay ddi nhanh: tir ché hon
30% san lugng do hé nho 1&, hidn 70% sin lugpng lon dén i trang tral quy md 1om, chuyén
nghiép. Nhiéu nong hi nho khéng try duge sau dich bénh va gid thire an ting, din dén xu hwémg
thi phin tip trung vio cdc doanh nghiép lém nhe CP, Dabaco, CTCP Phat trién Nang nghu:p
Hoa Phit, v.v, Ve gid ca, thj truimg lon hoi bién déng manh vii nim qua. § Sau dich ASF, ngudn
cung lon gidm khién gid lon hei ting kv Iyc {khodng 90.000 l;l-"kg cudi 2019), Pén nim 2024,

gifi binh quun dat 67.700 d'kg trong khi tai diu niim 2025, gid bit ned vot 18n hon 80,000 d'kg
trong dip Tét do khan hiém cyc bo, sau do ha nhigt con khodng 69,000 dke cudi thang 3/2025.

MNeguvén nhin mot phan do Lufit Chin nudi 2025 siét chit diéu kién vin hinh trai chin nudi
khiing dap img yéu ciu moi tredmg, khién nhifu trai phai dong cia, di div. Theo Cuc Chan nudi,
dl,r bédo trung han, tiéu thy 1h|;l lom Vigt Nam co thé lang cha.m lgi sau giai doan phuc hii himg
i, do xu hwdmg da dang ngLurm dam vi lo ngai cic van dé vé vé sinh moi truromz. Tuy nhién,
v vitn hia @m thyre wu tién thit lon, diy viin s8 13 nginh 6n djnh vi 6 dir dia nang cao hifu qua
qua cing nghiép hoa, an todn sinh hoc

Mginh chiin nodi b

Theo Bi Nong nghiép va Mai truomg, mire tiéu thy thit b ela ngudi Viét hign con thiip so v
the gicri, binh quin khodng 6-7 ke thit hm.-'ngLrErranm {twomg dwomg vivi 3-4 kg thit thinh pham}
chi biing khoang 70-80% mire trung binh chiu A va thip hom 50% mie ~10,7 E:g ciia thé gidi,
Tuy nhi¢n, mirc tieu thy thit bd trung binh trén mdt div ngusd tai Viét Nam o tde dd tang kha
cao, hom 10%/ndm trong giai doan 2019 dén 2022 nhiv thu nhip gia ting, ngwii din din quen
tidu thy thit b, dic bigt & cic 48 thi véi nhicu cich ché bién thit bo. Nim 2023, tdng dan b
Vit Nam dat khoang 6 trigu con nhung sin lugng thit ba ddp img chi khodng 45-50% nhu ciu
trong nude, con lai phai nhip khin bd séng tir Uc va triwbo ddng lanh tir e, M%, An B, v.v.
theo Cue Chiin nudi,

Bng lyc ting trudmg eda thi tnromg dén tir tﬁng ]up trung Iuru thng chi tiéu cho thit b chét lugng
cao, Xuat xi 1o ring vi duge xem 1d cao cip. Nhidu nha héng. siéu thi bdn thjt bo ngogi nhip
nhir M¥ vi Uc vdi gid cao nhung vin c6 khich. Do do, ede doanh u_g]'uLp nii dia dang din fr
manh vio trai bé thit chit luemg cao nhdm thay thé nguim cung nhip khiu b, Diing thiri, Chinh
phii ciing khuy 'én khich phét trién din b, th hién qua céc bude tién nhir: B Néng nghlf,:p vil
Mi tremg da trién khai cac chirong trinh ¢di o giong (Sind hda, Zebu hoa) ndng tim voc ba
lai 1én khodng 170-250 kg/con, dat mue tiéu dén 2030 tAng ty I or cung thit bo lén mire can
hem, dong thid glin viéi mue tidu giam phat thai nginh chin nuéi. Tdng thé, nganh bo Vigt Nam
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dimg trrde co hfi mo ring nhanh néu gidi quyét dige bai toin con gidng va thirc in tinh cho
b,
Nginh chiin nudi gia cim va sin xudt trimg

Tidu thy thit gia cim (g va vit) vd trimg ciia Viét Nam ting nhanh trong thip kv qua. Theo Higp
hisi Chiin nudi gia cim Viet Nam, nim 2022, trung binh mdi nguwd Viét an khoang 16 kg thit
gia cim va 184 qua trimg, ting ghp 2 lin so voi nam 2011, D vy, mire nity vin thip hon nhiéu
nurde (vi du Trung Quéc vai khodng 300 quamgurn vi Nhit Bin vdi 330 qua/ngindi) nén dur dia
ting con 1ém. San lugng trimg gia cam tai Viét Nam dat 19 1§ qui/niim trong nim 2022 theo Bd
Néng nghiép va Mol trudmg, trong do trimg ga ~14,4 1, eon lai 1a trimg vit, trimg cat, v.v. Vigt
Nam hién thudc top 15 thé wridri v gin hrong trimg san ¥udt. Gén nhir todn bi duoc tiéu thy ndi
dia vii sin luong xuit khin chi chidém khoang 1% tdng san lugng trimg. Nganh gia cim dang
chuyén nhanh sang md hinh cdng npghiép: céc trang trai ga thit tip trung (CP, JAPFA, v.v) vi
trang trai ga deé lim (CTCP Phit trién Nong nghigp Hoa Phat, CP, Ba Hudn, v.v) lién tuc md
ring dan. Chi riéng khu vire cong nghiép ¢3 cung cdp hom 10,4 tf qua trimg g nam trong 2023
theo Higp hii Chiin nuéi gia cim. Xu huémg ndi bit 13 s xudt hién cda edc threng hidu trimg
sgch, trimg dinh duimg trén thj tradmg. Nagwin tiéu ding bit ddu lam quen vdi vige mua trimg
ddng hip cd nhin méc tai siéu thi thay vi trimg kKhing nguin ghe duge bin & chy, Cdc sin phim
trimg %ega—i tmimg vitamin E, g tha phic loi cao, v.ov duge bin véi gid cao hon 15-20%4
nhung vin it dit hang cho lh.d.} ngwiri diin san sing chi dé dbi Ky chét luong v an todn.

Nhir d6, nhiéu doanh nghiép 83 diu tr cdng nghé 4é ning chit heemg trimg: vi dy cong nghé tél
triing vi ozone héa trimg sau thu hogeh, gitp kéo dii han sir dyng va diégt khuan, Dy kién dén
2030, tidu thy trimg Viét Nam cd thé dat —250 qua/ngwdi theo wie tinh cia Hiép hii chin nudi
gia clim, dua Viét Nam tién gin mire trung binh khu vye v 1 cor héi 1ém cho nganh gia cim tiép
e ting trwomg.

10.7.3. Pdnh _gid vé ser phis hop dinh hdng phit trién cia Céng ty so vii dink hicdng cia
ngianh, chinh sdch cia Nha nwdc, xu thé chung trén !ﬁj giihi

a. Pinh hwdng coa nganh, chinh sdch cia Nhi nwde v xu thé chung cia thé gidi

Chiin nuii cd vi tri quan trong, 14 nginh kinh & sin xuit chinh cia ndng nghiép nwdc ta. Trong
sudit thiri ky dbi méi, khi nude ta thye hign cong nghiép hoa, hién dgi hoa, hi nhip quoc &,
Prng ta di thuimg xuyén b sung nhimg guan diém, dinh hudmg phét trién nganh chin nudi sat
vii tinh hinh trong nirde va thé gidi, dem lai nhidu thanh tyu cho nganh chin nudi.

Nhi nude ludn ed nhimg chinh sich khuyén khich, thisc diay phat trién nganh néng nghiép trong
murdic bing nhitng hinh démg thiét thye dbi voi cde doanh nghiép nhu wu diii chinh sdeh wu dai
vé thué va phi. Hién nay, chinh séch wu dai thué dang quy dinh wu dii & mie cao nhit dbi véi
linh vyre néng nghiép, giam thué, phi tir linh viee ndng nghigp va mire thué thip nhit, qua dé gop
phin thu hit diu tu, phit trign linh vie niing nghiép vd hd o ngudd ndng din. Mdi diy nhit,
B# Tii chinh di ban hinh Thang tr s 242021/ TT-BTC v vige quy dinh mire thu, ché 4 thy,
ndp, quén Iy vi siv dyung phi trong chiin nudi. Thing tr 242021 TT-BTC cd higu lye thi hanh ké
tr ngiy 17/5/2021. Theo quy dinh tai Théng tw, dp dung mirc thu bing 50% mic thu phi tai Bidu
mitte thu phi ké 6 ngdy 17/5/2021 dén hét ngay 31/12/2021. Theo d6, gidm 50% mire phi: Thim
dinh c-,ip- gidy phép, gi.’i}r chimg nhiin vit tr ning nghiép; thim dinh kinh doanh cé diéa kign
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thude linh vire ndng nghiép; thim dinh cong nhin hodc chi dinh, gidm st phong kigém nghiém,
phéng thir nghiém trong linh vire ndng nghiép.

Nhin nhin thiy nhithg thiét hai ning né bai dich bénh gdy ra ddi voi ngdnh ndng nghiép, Nha
nudec vl cic co quan chinh quyén dja phuong dang timg barive thite day chuyén d6i co ciu nginh
chin nudi: Chuyén manh chin nudi nha lé sang hinh thic chin nudi trang trai; quy hoach cic
witng chin nudi voi k§ thudt tidn tidn, an toan sinh hoe v an todn dich bénh: khuyén khich doanh
nghigp chan nuti dii méi cong nghe, iy manh ché bién va tidu thy sin phim. Chuyén giao
nhanh céng ngh€ chin nuii an todn dich bénh, img dung cong nghé cao, lién két siffa cac khiu
nhim dim bio gid tri tiv san xudt gidng, sin xudt dén ché bidn. Cling nhw chuyén dich ce ciu
dan nudi theo huimg ting 19 trong cdc lodi nudi cd gid tri kinh t&, d& tidu thy, b thj truomg 4o
dinh d¢ ning cao thu nhdp cho ngwdi truc tidp chin nudi, ddm béo cho nganh chin nudi phait
trién 6 dinh.

B Nong Nghi¢p va Moi trudmg ciing d ky thoa thudn vai T6 chive Thit y thé gicd & b tro cde
doanh nghiép chin nudi san xudt theo chudi dat tiéu chudn chit lieng dé xuft khiu. Trude hiét
s& tip trung vio vige nha mde ddng hinh hd trg cde doanh nghiép lén, che tip dodn lén dé ho
tim kiém thi trwimg, déng thér (rén co sé véu clu cia cic tip dodan dé xdy dung cde vimg nguyén
ligu, ché bidn xuit khiu.

h. Pinh gid vé sw phit hop dinh hwing phit trién cia Céng ty vii dinh hwimg caa
nginh, chinh sich cita Nhi nirire, vit xu thé chung trén thé gisi

Trong thiri gian i, Cing ty viin dinh huémg phat trién tip trung vao [inh vire chiin nubi va san
xudit thire &n chiin nudi, M6 hinh chiin nudi 2F cia Céing ty mang tinh hiée qua va bén vimg voi
quy trinh chin nudi duge xiy dung dua trén céc tidu chudn khit khe eia Chiu Au két hep vii
coing nghé di truyén giong hing diu thé gidi. Viée img dyng cong nghé, tir djng héa trong chiin
nubi gitip gidm chi phi vin hinh, dam bio vit nudi phat trién ding déu, tii wu néng sudt chin
nudi, han ché tdi da viée |dy lan dich bénh tit bén ngodi. Co ché vin hanh theo chudi kép kin
dédm bao ngudn diu ra diu vio cda nguyén vit ligu va sin phiim san xudt luin duoe théng suot,
tir s t6i vu hia loi nhudn eta doanh nghiép.

Nhin chung dinh hwemg phit trién cda Cong ty hodn toin phi hop v&i dinh huéng cia ngdnh,
ciling nhir chinh sich cia Nha nunde vi xu thé chung trén thé gisi,

0.8, Hoat ding Marketing

Quang cio

Trong nhimg nim qua, Cong ty da thye hién rdt it hoat ding quang cao va marketing theo
nhimg dje thi riéng cia minh (con gidng va chit luemg thit, trimg, thirc fn virgt i) va di dat
durge nhimg hidu qua cao. Pén nay san phim va dich vu eta Cong ty di cd uy lin rén thi trudmg
trong nude, Cing 1y ludn co nhitng hop dong dai han vai cde ddi tie 1a nhiing cdng ty lim, co
nhu cdu mua hing thwémg xuyén véi khdi lugng én dinh.

Phin phii

Hign nay, céc sin phidm dich vy ctia Cong tv daneg dwge cung (mg cho thi tnrdmg ndi dja, Hé
théng phin phii rdng khip 3 mién & Viét Nam véi ohidu dai 1y ban hing tén toin qude, Trong
hogt ding dich vy bin hang, bi phin kinh doanh ctia Cong ty ludn him sit khach hang, hé tro
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giao hang tin noi. nhanh chéng, ding hen, duge khach hing dinh gid cao. Diéu niy 83 mang lg
nhiing khéch hing truyén thong, 1iu nim, gin b visi Ciing ty.

10,9, Quyén si hivw eef tug, nhin higu, tén thuong mai, sing ché

Cémg ty Cd phin Phat trién Ning nghiép Hoa Phit di duge cdp cdc gidy chimg nhin dang ki
mhin hidéa nhr san:

Bing 29: Danh sich nhin hin cia Cing ty

el T T S Eiay Fhind wign e Sdn |'|I1,‘-in|
chirng nhin chp firomg g
1. 273289 12/12/2006 | Thirc &n chan
BIGBOSS oot
& . - ' 273190 12112/2016 | Thirc &in chan
<Bigioss nuii
3. | RONG VIET 271575 15/11/2016 | Thirc anchan |
o
4. | HPFEED 271576 15/11/2006 | Thire &n chin
i
5. A 312941 11012019 Khéng 6
AP
HOAPHAT
6. IRBI64 03/ (4 202 1 Khéng ca
HOAPHAT
A8 49t FEdl THILE
7. o 155192 30062020 | Khang e6
E Y
HOA
8. . 367169 19/10/2020 Khéng ca
A
PHAT
9. B 554444 06/11/2023 | Trimg ga
T i
-
s
10, 554445 06112023 | Trime ga
il
o=
11, | Hoa Phit 554446 061172023 | Trimg ga
Smile
12, | Hoa Phit 35447 06/11/24023 Trimg g
Smile
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Nguon: CTCP Phdt trién Néng nghiép Hoa Phit
1016, Chinh sdch nghién ciw va phit trién

Céin eir theo Quyét dinh sb 3609/0D-BNN-TY vi Nghj dinh 13/2020/ND-CP ciia Chinh phi vé
vige 10 trinh logi bo khing sinh trong thire an chin nudi nhim myc dich phing bénh hodc kich
thich sinh trrémg. Ludt chin nudi 2018, Ludt bio v& mdi treimg 2020 yvéu ciu khit khe hon vé
vige dim bao mai truomg chiin nudi, xir 1§ nude thai chin nudi, Céng ty tiép tue dinh hudng hoat
dong nghién ciu — phat trién (R&D) gin véi yéu ciu thye tidn vin hanh chin nudi hidn dai va
an todn sinh hoc, cy thé;

" Cong ty duy tri nghién ciu va hodn thién cde dong sin phim thire in chin nudi vii edng
thire dinh duting i wu, phit hop theo tmg giai doan vong dod cda viit nudi tr con non mdéi
sinh dén giai doan treéng thinh. Cac sin phim ndy duge xdy dung nhim d4p img nhu ciu
dac thit eia timg logi gia stic, gia cim va didu kign trang trai, ddng thér tudn thi nghiém ngit
quy dinh ve khing sir dung khéng sinh kich thich sinh truimg,

= Cong ty khing ngimg nghién cin dé hodn thién quy wish quan Iy vi kiém sodt chilt loomg
trong irai chin nuii. Mt trong nhimg dinh hudmg trong tim 14 dp dung clng nghé nhim
giam bt sir phu thude vao lao ding thi cdng cho cic khiu ngng site. Cong nghd gidm st
dueye tricn khai dé phit hi¢n som cdc ddu hiéu vit nudi suy gidm ste khoe, tir d6 kip théi
céch ly va dp dung bign phip chm soc phypc hii. Didu ndy vira ning cao hidu qui kifm sodt
dich bénh, vira han ché rii ro dnh huomg dén chit lugng dian vt nudi,

»  Cong ty tiep tye dan tr va pht"mi hetp véi cde dom vi tu viin, chuyén gia dé nghién cing, chon
o vi cid thign chit hrong din gidng. Trong do, trong t3m 14 duy i v phat trién ede ding
lon sinh sin tir nén tang gidng DanBred & cdp cy ky, nhdm dip dmg nhu ciu mi ing quy
mi rang trai mdi @i cd khu vye phia Bie v phia Nam trong tuong lai. Hoat dfng ndy bao
dam sy chit ddng vé ngudn gidng, tao nén tdng dn dinh cho viée mé réng quy mé san xudt
tromg twomng lad.

= Song song voi cong tic R&D trong chin nudi, Cong ty ciing chi trong nghién ciou, ma rong
vit hoin thin hé thing phiin phéi. Cic san phim nong nghiép ciia Cong ty — hao gim thite
an chin nudi, sin phim chin nuéi lem va bo, ciing nhwr trimg ga Hoa Phat (thuong hiéw HPE
vit Hoa Phit Smile) — duge dira vio nhidu kénh phin phéi hon, tir d6 ning cao da phit thi
truemg vi khd ning ddp (mg nhu ciu da dang cia khich hang,

=  Bén canh hoat ding trie tigp tai trang trai, Cang ty timg bude ung dung cong nghé thing tin
trong vin hinh viin phimg va hé thing quan If ndi b, Mye tiéu 12 ning cao hiéu qua quin
tri, 01 tru Judng thing tin gitra cdc khoi vin hinh va bi phin quan 19, tao su lién thang trong
elng tde digu hanh sin xuit — kinh doanh.

Hout déng xdy dyng chidn luge vi ké hoach trién khai cia Cimng ty tip trung vao thue hién viéc
nghién ciru nhu cau thi trieomg bii bin nhim hé trg cho dinh huwdng phat trién cée san phim néng
nghi¢p chin nuéi. Bén canh do, cic hogt dgng nghién ciu vi phit trién sin phim moi ciing
hurcing dién mye tigu xdy dung va phit rién thueng higu Céng ty & Iinh vie ning nghiép. Chinh
sich nghién e va phit trién cia Céng ty 58 dwoe thue hign trong thii gian t6i phit hop véi nhu
ciu va finh hinh phat trién san xudt kinh doanh cia Cang ty theo tirng thin diém,

10.11. Chién bege kink doanh
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10,41, 1. Cde muc tiéu chi péu ciia Cing ty

= Triy thanh mét trong nhitng cong vy hing diu Viét Nam trong 1nh vie chin nubi néng
nghiép.

= Pinh vi thirong hiéu Cing ty bing viée hoach dinh chién lwye marketing ning dong, phi
hep xu hudmg va thi ww. Cha trong cong tie bdo v¢ va phat trién thuong hidu, duy ti moi
quan hé tot vii cdng di'!rng doanh nghigp, gidi truyén thing, chip hanh cdc cip dé cai tién
gia tri, ph.ﬁttlién tit hinh dnh doanh nghiép, to lip méi trudmg kinh doanh thudn lgi cho
ciing 1y.

= Cong ty dinh hudmg liy céng nghé hign dai lam nén tang cho sy phit tridn vi chit luong
san phim dwgc dat 1én hing ddu, dam bao mii sin phim 1am ra déu dat tiéu chudn cao
nhiit. Theo da, chit trong phét trién cdng nghé xanh nhim ddp me nhu ciu ngiy cing
cao clia ngudi tiéu dimg va gop phin bio vé mdi trudmg,

" .l!'up dung cac cong nghé tién tién, hién dai cia thé sioi, dic biét 14 cie vin dé lién quan dén
cong nghé san xudt t ddng hia va cdng nghé thang tin, cng ey hé tro lam vide nhim ning
cao ning suil lao ddng, cinh bao duge cic nil ro oo the gap phai, gidm chi phi, gidm hao hut
nguyén vt ligw, tiét kiém téi da chi phi san xuiit.

=  Dinh huéng phit trién ngudn nhin lye dé tao lyi thé canh tranh, cing ty hudng dén chink
sach liemg thirimg canh tranh, cic che d6 dai ngd cho nhin vién vi ngoi thin, ede chinh
sdch phit trién nghé nghiép, trén tinh thin edi md, hop tic & ngudi lao dong yén @m cing
10.11.2. Chién luwgre thue thi vi phit tridn
Chién lirgre phit trién trung va dii han giai doan 2025—2030

Trong gial dogn § nam téi, Cong ty dinh hadng tip trung vao vige mo ring quy md chan nudi,
ning cao hidu qud vin hanh, da dang hoa san pham v t6i vu hoa nguin von, Chién luge phit
trién duwoc trién khai cu thé thee timg méng hoat dong chinh nhu sau:

= {3 linh vyre sin xuit thire &n chin nudi, Cang ty nghién ciru va img dyng thinh cing dang
AN phﬁm thire fin chin nuéi cho heo thit vai khiu phin dam thi ﬂ'ﬁp, acid amin cao cho trai
ndi by, Gop phin giam ap hre vé mii trudmg (mi) trong khi vin dim bio thanh tich chin
nuidii virgt tréi. Ké thits thinh cong nidy, cdng ty tiép tue dua ra thi trdmg démg san phim
FARM cho cic trai chin nudi Iom gitp gidm ap lue mdi tredmg déng ké. Tiép tye tip trung
vin hinh t6i da céng sudt thiét ké hién hitu va chudn bi didu kign dé mé ring cong suiit khi
th trwdmg tang tnrémg. Chién lwge uu tién toi wu hoa quy trinh san xuat thice an chan nudi,
néng cao higu qud quin tri chit lugng, gidm chi phi san xuat va dap fng diy di nhu ciu san
lugng ticu thy ndi bd cling nhu nhu ciu thi treémg. Binh hwéng dén nim 2030, thng sin
lrgm san xudt dat i mite cng suat thiét ké toi da 1a 300 nghin tin & mdi nhi miy.

» (3§ linh vire chin nudi heo, Cong ty dinh hwdmg md rng hé lhéng trang trai tai ci mién Nam
vt mitn Bic, bao ghm cé trai gidng vi trai threng phiim, nhim me birke ndng quy mé dan
lom 1én khodng 900 nghin con vio nidm 2030. Chién luge tip trung vio vige chi déng con
givmg, quin Iy dich bénh chit ché va 16 wu hia ning suft sinh san, tr 46 gia ting san luong
lorn thuomg phim dua ra thi truimg.
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» (1 linh vire chin nudi bé, Cong ty tiép tye ting quy mé din nudi tai céc trang trai hién hif
khi diéu kién thi trudmg thudn lgi. Muc tiéu 1a timg bude dua quy md din bé 1én khodng 73
nghin con véo nim 2030. Trong tim chin lwge 14 linh hogt trong cong tic nhip bd vi quan
tri chi phi chin nudi. nhim duy tri hiu qua kinh doanh bén vimg.

= (3 linh vire chiin nudi gd vi sin xudt trimg, Cong tv dinh hm:mg i tur ﬂ:m:.-' thé vi néng -:ap
Lrung thict bj chan nudi g d&, dunp, thir tiép tue duy el vi thé st 1 vé thi phin trimyg tai mién
Bic. Song song, Cong ty 58 ttEp tue da dang hoa =an p-}lﬁ.m trimg gd, dap img nhu clu khic
nhau cia ngwii tiéu dimg vi khdch hing cing nghiép. Muc tié dai han |4 cline o vai trd
diu tiu trong ngdnh tnmg sach tai Viét Nam,

Nezubn vin vi ngudn hre

By dat duge chién luoe phit trién trung va dii han giai doan 2025—2030 ndi trén, Cang ty 58
cin chudin bj sin sing vé ngudn viin va ngudn lyc.

Cihc ké hoach mér rong néi trén s ﬂm,:'c trién khai trén co s& i wu hda co cdu vin, hao gom
nhung khing gicd han b cac ngudn vin sau diy: (i) sit dung von tw e6 tich 1iy tir hoat dimg
sin xudt kinh doanh, {u; két hop vin vay tir cdc tu chirc tin dung, va (iii) huy dong sy b o tr
Céng ty me khi cin thige. Chinh sdch sir dung vin duge thit ké nhim edn bang gifta khi ning
mir rong quy md nhanh v dam bao an todn i chinh dai han.

Ve chi tiét co elu va muc dich sit dung vén tlr dot chio ban 4& phuc vu mue dich sin xudt kinh
doanh trong nhitng nim 151, vui long tham khao mue X, K& hoach sir dung si tign thu dwee tir
dot chio ban d& bidt thém chi tiéy,

i v ngudn lye nhin sy, Cdng ty Lié‘p tye thye hién vi nﬂ.tlj:, cao cic chinh sdch tuyén dyng
va diw tao nhin sy co ning lue. phim chit dao dic tht bao gim cde ddi ngii nghidn el v phat
tridn, chuyén gin k§ sw hing di trong Iinh vy cong nghé sink hoc, dinh dutmg vt nudi, thi y
gioi dé nghién cin gidng, cong thite thite An chan nudi, va kidm sodt dich bénh, Dang thiri, Céng
ty ciing t3p trung ddo tao nhin sw chuyén siu v& k9 thudt vin hinh may moc hién dai trong nhi
may TACN vi trang trai cOng nghé cao,

10.12. Trwing hgp Td Chire Phdt Hanh hogt ding trong link e ngink nghé kinh doanh
cd diew kign, néu thing tin vé vige dip ving cde diéu kign kink doanh thee guy dinh
phip [udt lién quan

Khing cé

11.  Chinh sdch dai véi ngwii lao ding

Chét lugng ngudn nhin lye 14 mit trong nhimg yéu t5 quan trong quyét dinh s phat trién lau

dai vé bén vimg, do viy Cong ty ludn dit mye tidu xdy dyng di ngd nhin vién cé tinh dé

nhu}rr:n mén, tay nghd cao, tie phong phyc vy chuvén nghiép |én hing diu trong chién lrge phit
trien cia minh.

1.1, Cw cidu 06 chire vit ti chive nhin sie cia Cong ty me

Trwde thivi diém tién hanh chio bin cd phifu lin diu ra cong ching (1PO), Cong ty chura phai la
eong ty dai chuing, do dé. mét 50 chire danh quén 1y ela Céng 1y e6 kiém nhiém giir chirc vy tai
Cﬁng ty C6 phin Tdp dodn Hoa Phét — 1i cong ty me cia Cing ty —va duoe trd lwomg tai déy,
Nhim muc dich minh bach vi dap ing cac quy dinh phip Tudt ¢& lién quan sau khi o thanh
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cong ty dai ching va duge niém yét tén HOSE, Cang ty da tién hinh r sodt, b nhigm, tai b
nhiém cdc chire danh 1&nh dao néy d& dam bdo trdnh xung ddt lgi ich, déng thid thinh Kp cdc
phong chuyén trich.

11.2. 8 lwgng v cor it lao ding trong Cong ty

56 lugng lao ding cua Cong ty trong hai ndm lién tuc lién trurdre nAm ding k¥ chao ban 13 2023
v 2024 lin bwgt 13 2.123 va 2,156 nguii.

Tinh dén thisi diém 30/09/2025, thng sb heomg lao dong cia Cong ty 1a 2.046 ngwdi. Co cu lao
dang ciia Céng ty phin theo gidi tinh, trinh d5 chuyén mén va thix han hop déng lao ding duwge
thé hign trong bing sau.

Bing 24: Co cfiu lao ding Cong iy

Mo 2023 MNam 2024 R0 e e |

Co edin lan dong Si Iy Si Ty S Ty

TV T I raamg luirniE [rogmng [irerneg IrOng

Phiin logi theo giéi tinh 2123 | 100% | 2156 | 100% | 2046 L000%
I 1483 | 69.9% | 1498| 695% | A28 | 69,8%

Nt 640 30.1% 858 |  30,5% 618 | 30,2%

Phén logi theo trinh 4§ 2423 100% | 2056 |  100% 2046 | 100,0%

Trén dai hoo T 0,5% 11 0,5% 13| 06%
Pai hoc am| 2% 4| 2.2% 485 | 23,7%

Cao ding, Trung cip 315 | 4.9% B 14,3% W03 | 14.8%

Sar clp va cong nhin k§ thuft 90|  42% 92 43% | 78 3, 8%

“Lao déng phd thing 1.236 | 58.2% | 1.265| 5E7% | 1167 S57.0%

Nigudin: CTCP Phét trién Nong nghiép Hoa Phdt
113 Ché di lim vige
Théri gian lim vide: Cang ty lam vige khang qua Bhingiy, 48 gi¢r trong tuan. Tiy theo dieu kién,
khii lugmge eéng viée vi kha ning thue hién nhiém vu ma to chiic thye hign ché i lam viée 40
ity trong tudn (05 ngay) va sing thir 7, nghi tr chifu thir 7 dén chii nhit. Trwdmg hop phii lim
thém giér do yéu ciu ciia sin xuit kinh doanh, ngwii lao diéng c6 theé 1am thém giér theo sur théa
thudn, khong virgt qui gidi han phap lujt cho phép, khing qua 04 gid trong mdt ngdy vi 200
gidy trong met nam.
Nehi phép, nghi 18, Tét: Thyc hién theo BG ludt Lao ding, nhin vién Cong ty duge nghi 18, Tét,
nghi om, thai san theo quy dinh cia B Tudt Lao ddng, cu thé:

= Nghi phép niim 12 ngay dbi véi nguwdi lim cdng vige trong difu kién binh thwimg.

s Nghi phép nim 14 ngiy dbi véi ngwdi lam eong vide trong diéu kién nfing nhoe dic hai,
nguy hiém.

»  Nghi phép ndm 16 ngiy A6i vii ngudi lim cong viée trong dicu kign diic bigt niing nhoe die
hai, nguy hicm.

» S ngiy nghi phép dinge ting theo thim nién lim vige taf Cong ty, o di 05 nam duge nghi
thém 01 ngay.
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= Nghi Tét duweng lich (1 ngay: nghi Tét am lich 05 ngay; nghi Gid s Hung Vwong 01 ngdy;
nghi 1€ Gidi phong Mién Nam 01 nghy; nghi ngay Qudc té lao ding 01 ngiy: nghi Quic
khinh 02 ngiy.

114, Chinh sdch tuyén dung, dio fao

Céng ty thye hign tuydn dung theo theo nguyén tie cong khai, cding hiing v minh bach, phi hop
viri nhu cdu timg dom vi.

Ciing ty rat chii trong phit trifn ngudn nhin Iye e6 trinh 4 va tay nghi can. Tity theo véu ciu
chng vide, Cong ty ban hinh quy ché tuyén dung ey thé v phit hop véi nhu ciu cong vide cia
timg bi phin, phing ban,

(éng ty rit chii trong dén cong tac dio tao va tr dito tao cho CBCNY trong cac phimg ban, phan
xudng. CBCNV mdéi duwge ddo tao héi nhip, phé bién ndi quy, quy ché va hudmg din cing viée.
EXii witi céc can b quin Iy, eong ty hi trg chi phi cde khéa hoe ndng cao nghigp vy, k¥ ning
quin Iy, Véi khii san xubt, 8¢ duy 1r sy phat trién va dn dinh san xudt, Céng ty vin duy tri hinh
thire ddo 1ao tai chd; cong nhin linh nghé duge hwimg tro cdp dao tao khi lnéme din, dio tao
cong nhin mix,

11.5.  Chink sich luang, thiding, trg cip/ phiic fpi

CBCNV ciia Céng ty duge tham gia vi huémg cic ché d6 vé BHXH, BHYT, BHTN theo quy
dinh cta phap ludt. Ngodi ra, tiy cuong vi cing tic ma CBCNV cong ty can nhin duoe phy cip
hén quan.

Vike trd lwomg cia Cong ty duge thue hién theo nguyén the phin phoi theo lao dang, lim vide
gi, gilt chire vy gi thi tra hrong theo cing viée, chire vo 86, gin vai khung hrong Cong tv va két
qui dinh gid hi¢u qua cong vige. Cong ty ludn dam bao tri lwong thoa dang (khéng han ché mic
tii da) A3 wiii mguiri e ti ndng, cd trinh g chuyén mén, ki thudt vi déng gép nhidu eho don
i, nhiim tao d6ng luc khuyén khich, dong vién CBCNV khing ngimg phﬁn ddiu ting ning suit
lao diing, chit lugmg céng tae, hoan thanh tdt nhigm vu duge giao, Viée trd luong, thudng hadn
dam bdo dan chi, cdng Khai,

An toan lao ding:

»  Céng ty trang bj diy di phuong tign bao ho lao ding, dim bdo an toan lao &dng, vé sinh lao
ding vi cai thign didu kign lao dong cho N1.B.

= Té chire hudn luyén an todn lao déng vi tip hudn phong chay chita ehiy hang nim cho lao
ding todn Cong ty.

= Bio dim nei lam vige dat véu clu v khong gian, 40 thodng bui, hoi, khi dic, phong xa, dién
tir trirdmg, nong, fim, én, rung, edc yéu to o hai khic duoc quy dinh tai cdc quy chudn k¥
thuiit lién quan va cie yéu th do phai duge dinh ki kiém tra, do lromg.

= Bao dam cic ditu kién an todn lao déng, vé sinh lao diing ddi voi méy, thide bi, nha Xy
dat cde quy chuan k§ thujit quic gia vé an todn lao ding, vé sinh lao déng hodic dat céc tidu
chuiin vé an todn lao ding, vé sinh lao ding tai nori lam vige d8 duge céng ba, ap dyng.

Phiic lyi:
= 100% lao ding duge déng BHXH theo quy dinh cia phip Juit,
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»  Thuimg cho ngudi lao ding vio cic dip 18, tt; cé hd trg cang tic phi, chi phi dién thoai,
xing xe; cb xe dua don phye vo CBCKV di 1im héng ngiy.

=  H tre n trea/an ca; td chire cde hoat ding phic loi, thim hoi, hiéu hy, che sir kién vin haa
va doan the.

116, Quy ché phit hink cé phidu che ngudi lao ding

Céng ty khéng 6 quy ché phit hinh b phiéu cho ngudi lao déng ép dyng chung cho todn b

qui trinh hogt ding. BHDCD via HPOQT qu}rét dinh v ban hanh quy ché phit hianh ¢ phidu cho

nguin lao dong cho timg dot phit hinh dam bao tudin tha quy dinh phap Tt

12.  Chinh séch ¢b tire

Can cir theo quy dinh cia Lujt Doanh nghiép, Dhiéu 1¢ th chire va hoat ddng eda Cong ty 34 duge

Brai hai ﬁﬁng cd dong thong qua, chinh sach phin phéi o tire do Hi df“.nng quin tri dé nghj vi

Pai hii dbng cb déng quyét dinh nhu sau:

= Céong ty chi duge chi tri cho e ddng khi kinh doanh c6 13i vA 2 hodn thinh nghia vy ndp
thué v cdc nghia vu tdi chinh khic theo quy dinh cia phap ludt.

» (4 déng duge chia b tire tuong duomg vivi plﬁn viin gop va thy theo dic di¢m tinh hinh
kinh doanh theo quyét dinh cia Pai hii dong cd dong.

= T¥ 18 o tire s& duge Pai hi ding cé déng quyét dinh dya trén d& xudt ela Hoi ding quan
trj, vl ¢dn cir 1a két qua hogt dgng kinh doanh cua nim hoat ding va phuong dn hoat dbng
kinh doanh cia cic ndm 1.

Trong 2023, 2024 va 9 thang diu nam 2025, Cong ty di thye hién chi tra ¢b tic cho cé dong

nhur sau:

Bang 31: Tinh hinh chi tri i tirc qua cic nim gin nhit

Flow vi: rigu ding

M 2 P 202 4 thiang 2023

Ty 1§ theo ménh gia cd phi : 0,5% (*) 37,2% ("%} | 53,6% (**%)
Hinh thitc chi tra Tién mit Tién mat | Tién mit
50 tién 15.000 1.042,542 1.367.964

Ngudn: CTCP Phdr trién Nong nghiép Hia Phat

(*) Trong mam 2023, Dai hii ding cd ding cia Cing bty da quyét dinh phin phat cé nke tai cude
hop ngay 104122023

(%) Trong nim 2024, Pai hii ding ed ding ciia Coing ty 44 quyét dink phan phoi cd i tai ede
cugic hop ngay 1042024 va 2109/ 2025

(***] Trong ndm 2025, Pai hoi ding co ddng ciia Cdng Iy da quyéi dink phdn phoi ¢d tire i
cde cufic hop ngay 27/03/2023, 10/04/2025, 03/05/2025, 02/07/2023 va 01/08/2025

13.  Thing tin vé céc hop ding thué dit va thué hoat ding cia Chng ty
Bang 32: Thing tin vé cic hgp ding thué dit va thué hoat ding cia Cing ty

6y



BAN CAO BACH
CONG TY O PHAN PHAT TRIEN NONG NGHIGP HOA PHAT

B diern Thue

Thiri han (hae

Tilr nyEay

Hin wgis

2, HOAPHAT

= S MPUONIO RGP

LAavai kit

Dicn

il (i)

Trai gi thaong phim, khu 5012019 | IND62066 | DAt nbng nehidp
I | Van Thing, xi Bdng Luong, 305.132,6
tink Phii Tho
L6 F, KCN Long Khdnh, x& | 01/10/2015 | 14/05/2058 | DAt cong nghiép | 50000
2 | Binh Léc, phiimg Long
Khinh, tinh Déng Nai
Ting 9, s6 22 Vo Van Kigt, | 01082024 | 01/082025 | Dat thuong mai, 216
3| phuwimg Sai Gon, TP, HOM (*) dich vy
Ap Phit Lori, x8 Thanh Xudn, | 0171272023 | 30/11/2028 | Dt xay dyng 990
4
Tp Céin Thar kho
s | A L{ Neang, xa Chan 01042020 | 31033030 | Dt xdy dung 2890
Thanh, tinh Pdng Thip kho
g | TheLe 1. phuimg An Nhon [ 18/07/2025 I8/01/2026 | Dt xiy dyng 1.100
Nam, tinh Gia Lai - kho
K753 Qudc 16 1A x8 XA Hiéu | 15052025 | 15052026 | DAatxiy dung 200 |
7 Ciiang, tinh Qeing Trj [ F
g | Khu Cing nghigp Chm Khé, | 21/1002021 | 11/01/2067 | Dt cong nghiép | 50.240
tinh Phis Tho - _
Tiing 7, 56 39, Nguyén Dinh (1 /07/2024 Theo thoa | Dt thurmg mai, 169
9 | Chiéu, Hai Ba Trung, Ha Nai thuin dijch vy
*}
Hop ding s6 1, ting 8,3039, | 01/07/2024 Theo thod | B4t thwong mai, 160
10 | Nguyén Binh Chicu, Hai Ba thuin dich vu
Trung, HA NG (*)
Hop ding 562, ting 8,56 39, | 0L072024 | Theo thoa | Bt thuong mai, 207
11 | Nguyén Dinh Chiéu, Hai Ba thudn dich vu
Trmg, Ha NGi (*)
Ting 9,56 39, Nguyén Dinh | 01/07/2024 | Theo thoa | Dét thuong mai, 3129
11 | Chifu, Hai Ba Trmg, Ha N thusin dich vy
(")
Puimg AZ, Khu A, KCN Phé | [0/06/2015 | 150172054 | it cng nghiep | 45.000
11| Néi A, xi Nher Guynh, tink
Hirng ¥ién
1z | Then Bigu Tu, Xi Duong 08/05/2019 | 2842066 | il nong nghiép | 241,562
Huru, tinh Bic Gi?._rlg,__
Thén Ha-Bing Choi-Ban Blu, | 08052019 | 284/2066 | DAt nong nghitp | 670,096
13 | Xi Duong Huu, tinh Bic
Ciiang
1q | Thén Blng Bang 3, Xa 03/07/2016 | [O0/D22065 | D&t nong nghiép | 250.000
IIIIII _Lun-ng Thinh, tinh Yén Baii B
IS | X& Luong Thinh, tinh Lao Cai | 11/04/2016 | 10022065 | Dat nang nghiép | 192.414
16 | X Lac Thiy, tinh Phit The 01/0%2017 | 14/122035 | Dl nong nghiép | 412,419
i ”" Xii Mam Thyy Anh, tinh 040372017 | 19/07/2065 | Dt nong nghidp | 402559
: Hung Yén
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ledd i thue Dhagn
] LT T

Pia didm thue

Fir ey Fhiai s tieh tm )

18 | Xa& Minh Dirc, tinh Bong Mal 25/1072016 05092066 | Dt ndng nghigp | 861.802 |

Thén Bt Ka 2, x4 Long Ha, D910/2020 | 06042070 | DAt ndng nghidp |  $60.762
| tink PMing Mai

| Tiéu khu Hiru Nghi, x4 Mam 24072020 | 15102043 | Bat trdng cly

Trgch, tinh Quing Trj héng nam, dit | 5.952.249

o ndng nghilp,
dit thiy g

Tiéu khu Hine Nghi, x5 Nam 10082020 | 151062043 | Pt ndng nghigp 542

) Trach, tinh Quing Trj

ApCo Diu 2, 8 Xun Dong, | 18042025 | 030372070 | Ditnong nghiép | 10.340 |
finh Péng Nai | |

() Hop déng thué van phing

22

Newdn: CTCP Phdr trién Nong nghigp Hoa Phit

Céc hop déng thué ddt durge 1idt ké & bang 32 trén d8u 13 d&t tra tién hiing niim. Vi viy, dbi vai
cic hop ddng co thivi han thue sau 2025, Cong ty déu cb nghla vy ted tién hing ném theo quy
dinh cia Luft Pt dai 312024/QH15 ngay 18 thang 01 nam 2024,

Bidi vdi cac hop ddng thué kho v thug viin phong, Céng ty ¢d nghla vy thanh todn tién thué
hiing niim ho#ic theo théd han quy dinh trong timg hop dbng thud. Trong thei gian qua, Cong ty
dii thye hién tri diy do tin thué hing nim va s& tifp tue thue hién nghfa vy tra idn thué khi phat
sinh.

14. Ciic thing tin, nghia vo oy ticm fn, tranh chip kién tung lién quan i Chng ty ob thi
dnh hwimg dén hoat déng kinh doanh, tinh hinh tai chinh eda Cing ty, dgt chio bin,
gi4 cb phiéu chio bén, dy dn sir dyng vdn thu dwge tir dgt chiao bin

Khing cd

15. Thing tin vé cam két cia Cing ty khing thujc trwimg hyp dang bj truy ciu trich
nhigm hinh sir hofic bj két an vé mit trong cdc t§i xdm pham trit tw quin If kinh té
ma chra duge xoa an tich

T8 Chire Phat Hanh eam két khéng thufic truimg hop dang bj truy ciru trich nhiém hinh sy hodie
da hj két dn vé mit trong cdc i xdm pham wrdt oy guin 1y Kinh té ma chua durge xoa dn tich.

KET QUA HOAT DONG KINH DOANH, TINH HINH TAI CHINH VA DU KIEN KE
HOACH

1. Kitqua hoat ding kinh doanh

LI T s mie sé chi tiéu vé hogt dijng kinh doank cia Td chike phdt hinh trong 02 ndm
giin ddy va lity ké dén quy pin nhit

Bing 33 va Bang 34 wom 1At mot & chi titu v& hoat ddng kinh doanh ciia Té chitc phit hinh
trong giai doan 2023 - Quy 172025,
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Bang 33: Cic chi titu hoat djng kinh doanh cia Cing ty (Hyp nhit)
Blom vi: trigu ding

S lnngfEsang 6 thane déin S thime dau

[ (TR ETET Miim 223 Nam 224 e i i Y
2023-24124 nim 20215 mrarn 262 S

Tong gid trj i sén 5.103.243 | 4.676.231 (B.4%) 4,947,183 4.518.897
Doanh thu thudin 6.153.456 |  6.908.573 12,3% 4378 025 6.259.136
L nhugin thudn tir
215360 151, 434, 023, AD9810 |
oivbs 1,151,432 34,7% 1,023,984 1409810
Ly nhugn/(16) khéc (161) (7.394) 57.9% 819 2.290
Tong lgi nhudin
c thué TNDN 215199 | 1.144.037 431,6% 1024802 1,412,100
Tﬁng lgi nhudn sau
by picsnee 1%1.136 100 854 469,1% 939247 1.2097.248
gg‘i”’ e tri 253.7% 98, 8% 50.0% 105,5%
i —
TH 1€ b ke trén Sie
1
ménh gid cb phiku 2 Myt 51 icstad

Ngudn: BCTC hgp nhdt ném 2023, 2024 dege kidm todn va BOTC Oy 11 ném 3025

Tinh dén ngay 31/12/2024, vng 14i sin hop nhit cla doanh nghiép dat 4.676 ¥ diing, gidm 8,41
s0 v cudi nim 2023, Mire giam nay chi véu dén tir gism i sn ngdn han va thi san cb dinh
hitu hinh gidm 276 ty ding do diéu chinh gia trj tai san va trich khiu hao 10y ké. Phin con Iai
dén tir tdi sin dir dang dai han (gidm 57 6) va cdc khodn phal thu dai han (gidm 37 t3). Viin chi
sor hitu tai cung théd didm dat 3.240 1y dﬁl-ng. gidgm 9 8% so vé&i cudi ndm trede. Tinh dén
30/09/2025, thng tai sin hop nhdt gidm 3,4% so voi cudi ndm 2024 v dat 4.519 t5 dbng. Vén
chi sar hitu dgt 2.919 1t ddng giam 9,99 so vai 31/12/2024.

Vén chi & hitu gidm nhe trong giai doan ndy do Céing ty d3 tién hanh chi tré cb tie cho cd
dong, déng thai thye hién gidm Viin diéu 1§ tir thy hdi ngudn khdu hao, Vén diéu 1¢ cia Céng
ty gidim tir 3.100 t§ tai 31/12/2023 con 2.800 ty ti 31/12/2024 (gigm 300 t§) vi 2,550 13 tai
30/09/2025 (gidm 250 t¥) tir vige thu hii ngudn khu hao cla Céng ty TNHH Thire &n chin nudi
Hba Phit Hung Yén vi CTCP Phét trifn chin nudi Hoa Phit. Déng thiv, Cong ty da chi i cé
tifc cho ede oo ding vdi s tién 1d 15 1y (ndm 2023); 1.042 1§ (nAm 2024) vA 1368 17 (2 thing
niim 2025), lam cho lgi nhudn sau thué chura phin phdi trén bio edo tai chinh hop nhit giam nhe
tlr 454 t5 tai 31/12/2023 con 421 ty tai 31/12/2024 va 348 & tai ngay 30/09/2025,

Deanh thu thudn hop nhit nim 2024 cia doanh nghiép dat 5.909 ty déng, ting ruomg 12,3% so
viri nam 2023, Trong ndm qua, doank nghigp dat tang tnrdmyg doanh thu chi }"'EI:I! tir gia ting san
lwomg. Loi nhudn trinde thué va sau thue hgp nhit 2024 ting trudmg manh, dat 1in lurgrt 1. 144 va
1.031 ty déng, gip 4,3 v 4,7 lin so v ndm 2023. Vi két qua ndy, doanh nghiép 4% hoan thanh
221% so véi lgi nhufin sau thué hgp nhét 48 ra tai k¥ hop BPHBCE thutmg nién nam 2024, Loi
nhufin sau thué tng tnrémg manh dén tir vide @ng truomg 1gi nhudn cia mang chin mubi lgn
cling nhwr viée gia tang higu qua hoat ddng cia mang chin nudi bd va chin nudi gia cim.

Nhr vao sy phue hbi ciba gid lon vi nd lye gia tang san hoong xudt chudng tir 475 nghin diu lom
{ndm 2023} [én 604 nghin dau lon (nim 2024) lam cho mang chin nudi lgn cila Cang ty 43 ghi
nhin mirc lgi nhudn sau thué dat 728 tf wong dmg ting 703 1y va gap 28 Lin so vai ndm 2023,
Trong 9 thing diu nim 2025, ming chin nudi lgn ghi nhin mie lgi nhufn sau thué 13 940 19
gip 1.3 lin so véri ci nim 2024. Khi quy mé dan ting 1én v chu kj chin nudi én dinh, chi phi
binh quén trén méi don vi san phim gidm ohér hidu qué kinh té theo quy md, tir dé duy tri Igi
nhugin bén viimg ngay cd trong bdi cinh gid lon trén th wuime o thé bién dang.
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Sau giai doan dnh hudmg ning né va kéo dii coa dich COVID, nhu ciu thi trwimg ;-:w.Jing thiip
chng vdi syt canh tranh khic 1i¢t cia bd nhip 1ju qua bién gidi, thit bd dong lanh gid ré, mang
chiin nubi bo ciia Cang ty 48 hi phye va bit diu ¢6 14 tir nim 2024, dat 7 1y ddng Ipi nhugdn sau
thué so véi mire 18 169 ty nim 2023, Theo d6 Cdng ty 83 duy tri nhip phuc héi va vizon 1én ting
trudmg dat mire 49 ty ddng i nhudin sau thué vio 9 thing nim 2025. Nht ditu kign thj truémg
cii thién vi ké hoach gia ting quy mé din, mang bir duge ki vong tiép tue ddng gop loi nhudn
tich eye viro ket qua kinh doanh hop nhat

Vi mang chan nudi gia cim, nim 2024 sén lupng trimg cia Cong ty dat 334 tridu qud, t@ng 7%
so viri cing k¥, ghi nhin 1i sau thué 2 tf so véi mie 15 15 t¥ nim 2023. Nam 2025 gid trimg
ting manh khi ngudn cung han ché, Cong ty dang mé rjng thj truémg vio mién Trung va mién
Nam nhir bé théng phin phdi ring, nhim dép img nhu ciu ting trdr lai trén thi truimg, Li nhugn
sau thué dgt 40ty vao 9 thang ndm 2025. Néu nhu ciu thi tredmg tich cye va gid trimg phye hai,
méng trimg dy kién cé du dia cai thién lgi nhudn trong cdc ndm 1di.

Béing 34: Cic chi tidu hoat dong kinh doanh eda Cing tv (Riéng 1&)

Pherm v IFifu :’Mﬂ:ﬁ‘

{hi 1k

Nam M3

i 2024

tthing i

[l | | namy LS A ZAELS
Téng gid tr] i sin 3.103.717| 2.806.024 (06| 2568503  2.553.285
DT hoat déng i chinh 4956 1.045.652| 210006%|  o11des|  1.366.467
Lixi nhu.il.n L]'Il.-li;‘l'l tir HRED 2305F 1.043.731 43,483 0% O11.432 1.365.895
Lixi nhudn/ (13) khée 00007 {0,0003) (140,05 - -
Téng loi nhugn tnuce thud 2905 1043791 4343308  o11432] 1365805
THDN 4 —
| i " i
_;_Eﬁ}f]“ mivuin satl thu? 1016| 1043731 s43m008|  enraza| 1365887

Nglqu;ﬂ.' BCTC rignmg Id ndm 2023, 2024 duoe kigm todn va va BCTC Ouy HI ndme 2025
Trong niam 2024, doanh thu hogt dong tdi chinh tir Céng ty me riéng & ting 21.000,6% s0 vdi
nim 2023, Ngodi ra, lgi nhusn sau thu ting 54.379,9% 50 v&i ndm tnrde do cic chi tién san:
»  Dioanh thu tai chinh tang 21.000,6% do ting the lei ahudn tr cde cong tv con chuyén vé.
= Chi phi quin I¥ doanh nghiép giam 30,0% so véi 2023, twong dwong gigm 639 tridu dbng.
1.2, ¥Rién ciia Té chiee kidm todn @ge Idp: Khing cd

L3, Nhitng nhiln i dnh hwing dén hogt djing sin xuit kinh doanh cia TCPH

1.3.1. Nhitng nhiin t6 thudn loi
=  Mganh thirc 4n chiin nudi va chiin nudi tai Vigt Nam 3 ghi nhin sy ting tmudng manh mé
trong hai nim ghn diy chi yéu nhér vio nhu clu tiéu thy gia ting trong nude, dic biét & co
héi xudit khu. Cédc higp dinh thwong mai nhu Higp dinh Ddi tic Todn dién va Tién bd xuyén
Thii Binh Duomg (CPTPF), Hiép djnh Thuong mai Ty do EU-Viét Nam (EVFTA) va Hiép
dinh i tic Kinh té Todn dign Khu vire (RCEP) mé ra cdc co hii xudt khiu san phim thirc
in chiin nubi sang cdc thi trudmg quic & Nhd vy, tng gid trj xuit khiu sin phim chan
nudi trong 9 thang diu nim 2025 dat 47,5 triéu USD, ting 18,6% so voi cing ki nim 2024,
® Chinh phil Vigt Nam d3 ban hanh nhiéu chinh sdch nhifm thiic ddy phat trién ndng nghiép,
d3c biét la nginh chiin nudi. Nghj dinh 6 106/2024/NB-CP, ban hanh ngay 01/08/2024, n6i
biit véri cac ndi dung: thio g& vudng mic trong tridn khai dir dn; h trg t3i da 50% chi phi
mua sim thiét bj cing nghé; hé trer il déri co s chin nubi; diu tr vim nguyén ligu v ché
bién phu phim néng nghiép; khuyén khich ap dyng cing nghé xir Iy r.hgil thai thin thign vai
mdi trrirng. Nhimg chinh sach nay kiing chi tao digu Kién thujn loi cho Cdng ty phat trién,
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mé con gop phéin xdy dung nginh chin nudi hidu quit, 8n dinh vi bén vilng va ndng thm
thiromg higu Viét Nam sang quiec €,

« P& img phé higu qua vi the ding cha dich bénh dén hoat ddng kinh doanh, Céng tv ludn
chir trong dam bae cdng thc an todn sinh hoe trong chiin nudi va 43 chi dong da dang hoa
danh myc sin phiim chin nudi va thire &n chin nudi. Nhér chifn leee ndy, mc div mot s
phiin khite chin nudi bj anh huémg vi ghi nhin s sut gidm nhu ciu dén tir cic dich bénh bao
gim Dch ta lon Chiu Phi, cie phin khic khic vin duy tri 83 ting tredmg khi nguii tigy
disng chuyén sang lwa chon cdc san phim thit thay thé.

= Vi md hinh tich hop gitta sin xust thire fin chin nudi va hapt dfmg chin nudi, Cong v 16i
wu chi phi diu viio cho ming chin nudi thong qua t5i wu hoa khiu phin dinh dutng, ti wu
chi phi khiu vin chuyén bng xe bin chuyén dung, dam béo an toin sinh hoc, déng thér tao
déu ra én dinh ¢ho méng thire in chitn nudi. Bén canh d6, nhér s ur vin tir Tip dodn Hoa
Phat — cing ty me hoat ding da nganh trong céc linh vire gang thép, ning n ghigp, bit dong
san va dién méy gia dyng — Cong ty dwoc huomg lgi tir higu dng cong huimg vé edu trie chi
phi, kinh nghiém sén xuit hon 30 ndm va ning lie quan trj tir ddi ngli lanh dao timg diéu
hinh tip dodn quy méd l&n.

1.3.2. Nhimg nhiin ti khd khin

" Cic mit héng chiin nudi ¢ tinh thii vu ceo (ddc bigt 13 tring, sin pham thit lonbd tidu thy
manh vao cac dip 12 tét), gid ci bidn ddng manh do phy thude Jén vao ngudn cung. Thj trdmg
vin phin manh véi sy tham gia chid véu tir cac ho nong nhd va trang trai sau vuém, Mic di
xu hurdmg tip trung hoa dang gia ting nhiv cic doanh nghigp 1ém dp dung mé hinh chin nudi
chuyén nghigp, ngudn cung ndng sdn vin thiéu bn dinh va thwdmg chim nhip so vii nhu ciu,
Do dd, higu gua kinh doanh cia doanh nghiép phy thufic dang ké vio kha niing dy bio cung
chu va dat dwoc lgi thé canh tranh trong cdu tric chi phi.

*  Tai Vit Nam, khoang 75% nguyén ligu san xudl thire dn chiin nubi phai nhdp khéu, khién
cor cdu chi phi nganh nay phy thudc kin vio nhidu yéu 6 bién déng nhur tinh hinh dia chinh
tri todn cu, thué nhip khiu va chi phi vin chuyén, S& lugng yéu t5 dnh hirdng cao khién
vige dy bao chi phi nguyén ligu tré nén kho khin, Do 46, doanh nghiép ciin dp dung cic hop
ding twong lai va chién luge phing ngira ndi vo dé gidm bién déng gid nguyén lidw, kiém
sodt chi phi hi¢u qud.

* Trong nhitng nam qua, do nginh chin nudi con phin manh va thidu kiém sodt dich bénh, cdc
doanh nghiép gip nhifu khé khin trong viée 6 vu hoa sin ligmg va giam thiét hai tir vit
nudi chét do cde dich bénh nghiém trong nhi dich t3 lon chiu Phi (ASF), 16 mbm long méng
(FMI) va cim gia cim A/HSN L. D2 ning cao hidu qué kinh doanh, doanh nghiép ciin trién
khai cic bién phap kidm sodt an todn nghiém ngiit, bao gdm tiém phing vaccine dinh ki va
v sinh khu vye chiin nuéi thuimg xuyén.

1.3.3. Nhang bidn ding o bt sk hieidng toi két gud hod

chiic pht hinh k€ tic thai didm kit thiic ndm tii chinh gdn nhdr
K& tir thivi diém két thiic nam @i chinh gin nhit, khong c6 bét cir bidn ddng 16n nio cé thé anh
huémg téi két qua hogt ddng kinh doanh cia T4 chite phat hinh,
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L Tinh hinh tii chinh
2 1. Cic chi tiéu co ban

2.1.1. Bio cdo vé vin didu I, vin kink doanh vi tink hink sir dung von dicu 18, von kinh
iz

Céng ty C6 phin Phit trién Nong nghiép Hoéa Phit, ma 5 doanh nghigp 0900986272, duge
thanh lip va ding ky lin diu ngay 02/02/2016 vii vin didu 1€ ban diu 13 2.500 ty dong. Dén
ngdy 30092025, vin didu 1¢ ciia Cing ty ¢ ting lén 2.550 ty dbng.

Neguon vin kinh doanh va vin didu 1¢ cha Céng ty dd duoe quan 1§ v sit dung mot cdch hop ly,
higu qud, tip trung vao cac hoat ding et 16i. Trong qué trinh hinh thinh va phit trién, Cong iy
dfi tifn hanh thay doi v didu 18 lﬁng edng 03 lin, dfi.ng thiri tin dung von vay mét cach hop I¥
dé mé ring quy mo von hoat dong, diu tu vio cie du dn v phit trién mé ring trang trai, nha
miy sin xudt, ciing nh bé sung viin cho cdc heat ddng kinh doanh hop phap khic eiia Cang ty.
Vin kinh doanh eia Céng tv theo bio cdo i chinh hop nhit bao gom:

Bang 35: Tinh hinh sic dyng vin chii si hirn eaa Cing ty (Hop nhit)
Bern wiz irién t]'r.ing

Vi kinh dosnh i B e ) B et | A0 NS

1 Way ngén b 1121377 Q610 1 0358957
2 | Vay dii han : 19.000 10000
© 3| Viin chi siv hiiu 3593338 | 3.240.000 2.918.972
| Trong do:
Viéin g'-:'.lpa:-:.rﬂ' ch s bt 3 JIE'I'}.I'I'EJ'_!._I! £ AL 0 25300
Tilii;:.i'.r:g dhe viin oo phdn = i B
F'Hn i:Frd.L' elicy o wer hiEn ' - | = -
Ouf deu n.r,::hdr frign 15.000 - .
Lort ch ¢0) ding khing kigm sadt 24.102 18,944 20,924
Lot nhwiin sau thué chiea phdn phdi 154.236 420056 | 348,047

Netidn: BOTC herp mhdt ndm 2023, 2024 dwge kidm todn va va BCTC _Qn]: 11 nam 2025
Bang 36: Tinh hinh sir dung vim chii si hitu ctia Cing ty (Riéng 1€)
Dem vi: trigu ding

Wi lkinh doanh FalL3 JA1rE2 e S 2025

|| Vay ngin hipn -

2 | Vay dai han . - -

3 | Vin chi si hitu 3,101,220 | 2.804.826 3552740
Tmng do:
P’m gﬂpcmchz-r:a ditu . T N7 2.8 (0 2 550,000
ﬁ:.;fng die vom ca phan - - 3 :

Vin khie cia chi so hifu - . |
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. | éﬁr_l-?-d'.:iu fur phiit frién = _ 2
Ly ich co deéng khéng kidm sodt N - z .
Lori nhugin sau thué chiea Phiin p.'raa 1229 4826 2 ?-#’9_

Ngmin: BCTC riéng 1€ nim 2023, 2024 dwyc kiém todn va vi BOTC Quy 11T ndm 2025

Béng 37: Tinh hinh sic dung viin diéw 1§, vin kinh doanh eia Céng ty giai doan nim 2023
ditn nay (Hop nhﬂﬂ

Vin kinh doanh

/123023

B v tridu dong

31/12/2024

|

LB A | it

l Tien va temg dwong tign 706.016 524.445 569.474
2 ﬁ to tai chinh dén nedy dio 474600 320,000 1920601
3| Cé khoan phai thu ngén han 137.116 195.930 140.045
4 Hing thn khao 1.001.411 1.178.177 1,491,008
3 Thi sin ngin han khic §2.151 80,280 74992
6 Céic khodn phai thu dai han 97.730 61.051 48,383
7 Thi san cé dinh ] 1.778.971 1.502 689 | 289079
5 Thi sin dor dang dai han IHI TN EIEE 244 282455
q Chi phi tr trude dai han 432,741 468,985 413488
10 Thi san thug thu nhip hoin lgi 9318 18.429 17, 713

Negudn: BCTC hop nhat ndm 2023, 2024 dwgpe kidm todn va BCTC Qup 17 nam 2025

Bing 38: Tinh hinh sic dyng vin diéu 1§, vin kinh doanh cia Céng ty giai doan nam 2023
din nay (Riéng I¢)

oo lkindedoanh

I 122023

Dom vi: iridu .r.'l"rfl-tng

3/12/2024

RO | R feed

l Tien va nrong duong ti n 1.009 4.734 3960
2 E¥iu tur tii chinh dén ngdy dio han -1 - -
| 3| Cac khodn phai thu ngin han 2.961 32910 75
4 Hang thn kho i - =
5 Tai san ngén hyn khic 5T 180) K
6 Céic khodn phai thu dii han L0000 19000} .
7 Tai san cd djnh 2 :
B T sin dér dang dai han : = .
q Chi pm tré e déi han 26 = “.
10 “Péu tr vao cong ty con 2.599% 200 1 T49.20) 2.549. Hﬂ

Hgﬂﬁn BCYC riéng nam 2023, 2024 dheoe kiém todn vi BOTC Cuy T miim 2025

2.1.2. Yrich khidu hao tai sin cd dink

Khiiu hao i sén cb dinh hing hinh vi hao mén ti sin cb dinh vo hinh dige irich theo phucmg
phip khiu hao duémg thing trong théd gian hitu dung ude tinh cia cée 181 sin nhe sau;

Tai san o dinh hiru hinh
»  Nha ciavit kién tric:

5 —125 nim

75



BAN CAOQ BACH & HOAPHAT
CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT 'ﬁ% HduE moOmEr

o My mbe va thiét bj: 3 — 15 nam
s Phuomg tign vin chuyén, truyén dan; 3 — 15 ndm
s Thiét bj viin phéng: 3 — 10 nam
» Vit nuii: 3 = 5 niim
» Tai sin co dinh khac: 4 - 12 nim
Tai sin ¢ dinh vé hinh

Quyén st dyng dit: Quyén sit dung dit nhin chuvén nhugng hgp phip duge thé hién theo nguyén
gif. Nguyén gid ban diu ela quyén sit dung dit bao gdm gid mua va cic chi phi lién quan trge
tidp t6i vige ob dirge quyén sit dung dit. Khiu hao khéng duge trich cho nhimg quyén sit dung
dit.

Phiin mém miy vi tinh: Phin mém may vi tinh duge tinh khiu hao theo phuong phip duimg
théng trong vong tir 3 dén & nim.

Chi phi xdy dung co bin di dang

Chi phi xiy dung eo bin dé dang dang phan dnh (i) che khoan chi phi xdy dung hode tridn khai
tai san cé dink hifa hinh v4 181 san c6 dinh vo hinh chia duge hodn thanh hode chura 1p dat xong
vi {ii}) cde khodn chi phi lién quan tryre tiép den viée chan nudi lon gién,g dang lém va chira sin
sing tao ra sin phim. Céng ty khéng tinh khiu hao cho xdy dimg eo bin dé dang trong qué trinh
wiy dymg, 1p dit va trong giai dogn lgn gifmg chira siin shng tao m sin phﬁm-

Cong ty tudn thi Chudin mye ke todn Viét Nam, Ché 49 ké todn doanh nghiép Viét Nam va cic
quy dinh c6 lién quan dén vige trich khau hao thi sin et dinh, tedn thit theo quy dinh 1ai Thing
tur 50 452013/ TT-BTC ngay 25/4/2013 cia B Tai chinh vé hiréng din ché d quan 1, sit dung
v trich khiu hao tii san cb djnh (da duge sira di b sung bai Thang tr st 1472016 TT-BTC
ngay 13/10/2016). Chinh sdch khiu hao cia Cong ty duge thue hién xuyén sudt, khéng thay dii
va ditng quy dinh phap Iuat,

2.0.3. Mk lwong binh quin
Mire lwomg binh quan cia ngudd lao ddng tai Cong ty ndm 2024 dat 15,2 wigu déng meuii/thing.
Theo théng tin thu thip ndi b, mie lwomg ndy duge dinh gid 14 twong duong vioi miit hiing
chung eda cic doanh nghiép cing nganh trén dia bin.

Bing 39: Thu nhip binh quin cda ngwiv lao ding trong Cing ty
Dam vi: tri¢u ding

Chi tigu ™ i 2L M 2624 U thimg diiu nam

235

Thu nhip bith quin
(ding/ngudithing) *

Nguan: CTCP Phat irién Nang nghigp Hea Phat

Th
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Mire luomg binh quin cia ngwi lao dong tai Cong ty nim 2024 dat 15,2 tridu dﬁnyhguﬁiﬂhéﬂg.
Thu nhip binh quin cis nguii lao ding clia Cong ty (hop nhit) trong nim 2023, ndm 2024 vi
9 thing diu ndm 2025 Fn lwgt li: 13,5 trigu dbng/nguiifthéng, 15,2 triéu dbng/nguivi/thing vi
14,1 triéu ding/nguii/thing.

Dy véo tong 50 lugng nhin vién va chi phi nhan cing duoe trinh bay tai BCTC d3 duve kigm
todn vi BCTC ban nién duge sodt xét cia cée doanh nghiép etng nganh nhir CTCP Nong nghiép

BAF Viét Nam va CTCP Vigt Nam K§ Nghé Siic Sin (Vissan), mire thu nhip cia ngudi lao
ding tgi Td chite phit hinh dige xem 14 canh tranh so véi cée doanh nghiép ciing nganh,

Bing 40: Thu nhip binh quin cia ngudi lao ding ciaa cic doanh nghiép cing nganh!"

Thu nhiip binh guin

Fimg chi phi

¢ S iy g I, chi phi v npronthang
fng ty wliin vien Whiin cosy
(VNI i 2023 Nam 2024 L
1025
Mim 2023 Mam 2023:
CTCP Ning 1.4920 P90 402114826
nghigp BAF Mam 2024: MEm 2024;
Viét Nam 5 o 251 654,558 000 E263.08] 10143316 T.563.831
(HOSEBAF) | ¢ rhgne 2025: | 6 thang 2025
3.124 141,776 452,218
Nam 2023 Nam 2023;
CTCP Vigt 3.791 327.997.320.000
Nam K§ Mghé -
M 204 Wam 224
i S . LR, A2R.
Ic:San 1707 121,843 590,000 7.210.000 7.280.000 TR2B.424
(W imsan)
(UPCoM:VSN) | 6 Thang 2025: | 6 thang 2025
3576 167.0%6.658.711

Ngudin: BCTC hop nhit nim 2023, 2024 disge kidm todn vé va BCTC hop nhdt bin nign 2023
dF sodr xér cia BAF va VSN

Chai thich (*); Thu phdp quan ngudt lao ding ciia cde doarh nghiép cing ngdnh mdi nhar tai
thivi digm Quy 1l 3072025, chua cdng ba két qua thy nhdp ngiedi lao ding cia Ouwb 1T
3V 09/2025,

2.14. Tinh hink cong ny
Bang 41: Tinh hinh cing ng caa Cong ty
o vi: triéu ding

e (v my EHip whit
Chitidu JLA2023 HA3024 0 I0RTNZS S FHA2020237  ARIZME A0S

256.981 188028
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L

‘_E_h MOReE mdpile

[Nephaita | 2488 |

1.199

336

| 1509904 | 1436230 | 1.599.925 |

Negudn: BCTC rigng 1é vi BCTC hop nhdt nam 2023, 2024 dwgc kigm todn v BCTC riéng lé
it BCTC hgnp mhdt Qup I nam 2025

2.1.5. Cde khodn phai thu

Bang 42: Céc khodn phii thu cia Cong ty (Hep nhiit)

(8 TR AT

L3 Bl | e

i3 St | ot

B vi: triéu dang

LTPILE R

[LE
e

Famp gi:illth
i e B Rt

I Céic khodn phii thu ngin han 137116 195,930 140,045 42.9%
Phai thu ngin han cia khich hing 94366 93,699 WA ey

Tri trude che ngue ban ngdn han 16.971 47.124 16.074 177, 7%
Phai thu vé cho vay ngin han B.400 30,000 - 257, 1%
Phai thu ngdn han khac 27291 35.545 13.802 30.2%
L phiox ehc Ehista phid Fat nigte (9.926) (10.546) (8.272) 6,3%
han IthEr dﬂll G
Tai sén thieu che xik 1§ 14 108 49 671,4%
IL Ciic khoan phai thu dai han 97,730 | 61.051 48,583 (37,5%)
Phai thu vé cho vay dai han 05351 & - -
Phai thu dai han khac 2,179 61.051 48 583 3.466,3%
Tong chng 234,846 256,981 158628 (9.4%)

Neudn: BCTC hop nhdt ndm 2023, 2024 dwoe kiém todn va BCTC Quy 1 ndm 2025
Trong 46, théng tin chi tiét vé cic khoan phai thu vé cho vay ghm:

[ BT
AT

1A

M
e

Bin

31122028

o diing)

311202024

(i diing)

JkG 2025

{1 |"r||-'|| l]'i.-m;:_:_:l

Cho vay ngin han 400,000 3000010 -
§ x H i

B Nguyen Thi 1o 2024 B 400,000 .

Hodi (*)

8
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Cong ty Ci phin
Bign may Gia dung
Hia Phit HA Nam | 4,75% | 2023 - 30,000.000 .

()

Cho vay dai han

[ Bi Neuyén Thi Ta
Hudii {*) 6,00 | 2030 05.351.027 5 =

Nguon: BCIC hap nhit ndm 2023, 2024 dhege kidm todn v BCTC hup nhdt 6 théng ndm 2025
dd dwege sodt xét

(*) Khodn phai thu vé cho vay eda Céng ty C6 phin Phit trién chin nudi Hoa Phit véi b Nguyén
Thi Té Hohi hirémg 1i sudt 6.0% mt nam, Theo didu khodn ctia hgp déng cho vay géc cho vay
vil 18 vay 58 dunre cén trir vii chi phi thué vi tién nudi gia céng ma Cong ty phii e cho bi Hodi
theo Hop ddng hop tic chiin nudi gia ctng sé 04/2021/TT/CNHP — Nguyen Thi To Hoai ngiy
1 thang 5 ndm 2021 (“Hop déng hop tie chan nudi gia cong™) trong subt thid han cia hop diing
ndy tir 2021 dén 2030, Tai ngly 1 thing 5 nam 2024, theo bién bin thanh Iy hop ddng che vay
gilta Cong y va ba Nguy@n Thi Té Hodi, hai bén déng ¢ chuyén toan bé sd dur ghe cho vay va
lii phai thu thinh tién d4t coc Hop dong hop tic chin nudi gia cong. Theo phy Iy s
03/2024/GC/CNHF ngay 1 théng 5 nam 2024 cua Hop ddng hop tic chiin nudi gia céng, sé dir
khodn tién 43t epc ndy ké tir ngay | thing 5 ndm 2024 khong chiu 13 va 58 duce ein trir véi tién
thu gia ciing trong sudt thevi gian cia Hop dong hop tie chin nudi gia cong dén nam 2030,
(**) Khodn cho vay ngan han theo hop ding 36 01/VV/HP-DMHN/2024 ngdy 24/12/2024 gitia
Céng ty TNHH Chiin nuii Hoa Phude v Cong tv CP Bién may Gia dyng Hoa Phit Ha Nam
(Cong ty con cla Céng ty C6 phin Tip doan Hoa Phit) vai thed han vay 5 thing v 180 sudt
4.75%. Khoan cho viy niy 3 duge Céng ty CP Dién miy Gia dung Héa Phat Ha Nam hodn tré
vitn 07/05/2025.

Tui ngdy ket thic ndm i chinh 31/12/2023 va 31/12/2024, Céng ty hop nhit ghi nhin lin ot
9.9 1 ding va 10,5 ty ding dir phing cde khoan phai thu ngén han,

Bing 43: Cic khodn phai thn cia Céng ty (Riéng &)
Ehar i ridu ﬂf}ri'g

Chi fig SHE2023 112024 A IOZS - Tangiaiim)
242023

I. Cie Ir.hl_l'ﬁn phai thu ngéin han _ .
Fhii mu ngﬁn han cia khdch hang = - s =

Tri trude J:hu- ngm:u bin ngﬂ.ﬂ han T = = 75 5
Phii thu vé cho vay ngin han - 32.700 - :
Phidi thu ngin han khic 2.961 llﬂ - (92,9%)

Dy phing cdc khodn phai thu % : 2 5

m—y

Nafin han khé doi - - . F
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L (TR T

o 3 B fefied [t

3 B ptpd | RO

AL

JHERENE S

EOmD NTOmgr

[ TR !
Fimgs Cuiam)

| M

Tai sdn thitu chir xi 1§ = 3 . =
I, Ciie khoan phai thu dai bgn 00000 19.000 ; (B1,0%)
Phéi thu vé cho vay dai han 100,000 19.000 z (81,004
Phai thu dai han khic o _ =

Tilng cing 102.961 51,910 75 (49,6%)

Newtn: BCTC ridng Ié ndm 2023, 2024 dwpe kigm toan va BCTC riéng lé Quy I nam 2023
Tai ngdy két thic nam tai chinh 31/12/2023 va 31/12/2024. Céing ty me khdng co bit ky cde

khoan phai thu qui han nao.
2 1.6. Ciic khodan phai fra

Bing 44: Cic khoin phai tri cia Cong ty (Hop nhit)

T

1 B e e

AL T2

Don vj: triéu ding

SIS

Tamg( g
2k a-2{123

No ngin han 1.509.776 1.417.065 1.580.803 (6,1%)
| Phiii trit ngudi bin ngan hyn 249,781 219919 288.725 (12,0%)
Niwiri mua ted tidn trnde ngln han 5.213 6172 10970 | 8,4%
Thué vi céc khodn phii ndp 33.191 06.004 115.004 189,29
Phai tra ngudsi lao ding 31.367 | 70.994 22 468 126,3%
Chi phi phai trd ngan hyn 46,361 51.052 71443 10,1%
| Phai tr3 ngin han khac 4,537 4.904 6.487 10,1%
Vay va ng thué thi chinh ngin han 1.121.377 430636 1.035.957 {17,0%)
"Quf khen thwimg, phitc byi 17.949 37.294 20,749 107,4%
Ny dii hgn 128 19.165 19.123 | 14.8559%
| Vay v& ng thué tai chinh dai hyn - 19000 19.000
Thué thu nhip hodn lai phai tra 128 165 43 28,7%
Phai tra dai han khic : - 80 .
Ting cing 1.5009.9404 1.436.230 1.599.926 (4.9%)

Neguon; BCTC hop nhét ndm 2023, 2024 dpe kiém todn va BCTC Ouy IIT niam 2023
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Bang 45: Cdc khodn phii tra caa Cing ty (Riéng 18)

Don vi: trigu ding

Chi tiin i) Bt | L A bl SIOWANTE - Tane faiam)
21242023

Ny ngéin han 1,199 B3 (51,8%)
Phii trd ngudi bén ngin han 1,026 286 L (72,1%)
Mguéri mua tri tién e ngin han o - ]
Thué vil ede khoan phai nép 480 - -1 (100.0%)
Phiéd tri nguwini lao ding - - . =
Chi phi phdi tr ngan han 908 694 . (23.6%)
Phai trd ngin han khac i 19 34 =]
Vay ngin han R iE H =
Quf khen thwimg, phic fgi 74 200 187 169,2%
My dlai han . - . -
Vay vit ngr thué tii chinh dai han S : = ;
Thué thu nhip hofin lyi phé tra . - - -
Tiimg efing 2 488 1,199 536 (51,8%)

Ngudn: BCTC vigng Ié ndm 2023, 2024 dwge kiém todn va BCTC ridng 16 Ow) 1T nim 2025

* Tinh hinh thanh todn cic khoin ng

Céie khodn vay ngan han, trung han vi dai han déu duge Cong ty thanh todn diy di va ding han
tromg thévi gian qua, Trong qué trink thanh toin, Cong ty fwdn thanh todn ding han va diy du cie
khodn ne bao gbm 15 va gbe, dam bao uy tin clin Cong ty. Cong ty khong o6 bt k¥ khodn ng
qui han ndo tinh dén thiv diém lip Bén cdo bach niy.

Bing 46: Tong dw ny vay cila Cang ty (Riéng 18)
Hom wi: fridu ﬁti-'rg

1. Vay ngiin han ” = : -
Vay ngan hing/té chiic i chinh : . ) 5
2. Vay dai han = - = P
Vay ngan hing/td chiie thi chinh . R = 5
Tﬁng nﬁlﬁn} . = = 5

Ngudn; BCTC rigng 1é niim 2023, 2024 dwge kiéw todn va BCTC riéng 1é Ow [ ndm 2025
Biing 47: Téng di ny vay cia Cong ty {Hop nhit}
P vi: trigu déing

I
LU

Chi ticn N Bl d [ 21122024 TamE i aiam

2024-2023
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1. Vay ngan han 1.121.377 910.636 ¢ (A5 957 (17,0%)
- : % E
Vay ngdin hing/to chin tii chinh (**) | 1.021.377 91636 1035957 . (8,9%%)
Céng ty/ to chirc lién quan L (KD M - (100,0%)
2. Vay dai han - L %000 19,000 -
Chng ty/ to chire lidn quan (*) - 19.000 19000 -
Ling gy vay 1.121.377 949,636 g (15,3%)

Neudn: BCTC hop nhdt ném 2023, 2024 dwoc kidm todn va BCTC hgp nhat Qup 1T nam 2023
(*) Céic khoan vay dai han la cic khoan vay bang dong VNI tir Cong ty eo phiin Tip dodn Hoa
Phat - cdng ty me, khoan vay nay khdng duge bdo ddm chiju 16 sudl 5.0%/nam véi ki ddo han
cudi cing vao nim 2027,

(%) Nhim muc dich b sung gid tri i sin thé chip nhim dim bio cho cdc khodn vay cia cic
cong ty con ciia Céng ty Co phiin Pht tridn Nong nghiép Hoa Phit, mot s6 ¢a nhin cé lién quan
di sit dung thi sin cdm co sau:

-4 8

12.394.476 cb phifu HPG cia Cang ty C& phin Tgp doan Hoa Phat thude si hitu cila
ong Trin Pinh Long (Chi tich HROQT Cong ty C6 phin Tip doan Hoa Phat - 13 cong ty
mg ciia Chng ty) dé bd sung gid trj i sin the chap nhim dam bdo cho tit ca cic hop
dong cap tin dung gita Cong ty TNHH Thire an chin nudi Hoa Phit Humg Yén, Cong ty
TNHH Chin nubi Hoa Phude (13 cic cing ty con cia Cing ty) va Ngin hang TMCP
Ngoal thuong Vigt Nam — chi nhinh Thinh Cong.

4.000.000 ¢b phiéu HPG ciia Cong ty CH phitn Tip doan Hoa Phit thudc sé hitu cla dng
Chu Quidn (Chn ti.l:h Céng tv TNHH Thikc &n Chiln nudi Hba Phat Héln,g Nai - la cong ty
con clha Cong ty dﬁng_ thiri [ cong ty di vay) d2 bd sung gid tri tai san thé chap nham
dim bao cho hop ddng cdp tin dung gitra Cong ty TNHH Thire 3n chin nudi Hoa Phat
Péng Nai (I céng ty con cia Céng ty) va Ngin hing TMCP Céng thwong Viét nam —
chi nhénh Thanh phé Ha Noi.

41.242.161 ¢b phidu HPG cia Cong ty cb phin Tap doan Hoa Phat thudc sir hitu cia dng
NuyEn Manh Tuéin (Pho Cha tich HPQT Céng ty Cé phan Tép doan Hia Phit - 13 cang
by me cila Cing ty) dé bd sung gid tri 14 sin thé chilp nhim dam bio duge dim bio cho
tiL ca cic khodn ng va nghia vu thude bit k¥ loai ndo cila cde Céng ty TNHH Thireng
mai Hoa Phat, Cong tv TNHH Chin nudi Viét Hing, Céng ty TNHH Chin nudi Bong
Phit, Céng ty TNHH Chin nudi Hoa Phit Quang Binh (1 cic cong ty con cia Cong tv)
viri Ngin hang TMCP Ngoal thirong Viét Nam — chi nhdnh Thanh Cong.

Cic khodn phdi sndp theo |

Cong tv thyre hidgn nghiém tic vige ké khai va nip day dii cic khoan phai ndp theo quy dinh hién
hénh cia MNha nude.
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Bing 48: Thué vi viic khodn phii ngp Nhi nide cia Cong ty (Hop nhif)
Fhorn vi: frigu ding

L hi tidin R el e J 1127202 A0S

Thué gid tri gia ting 101 23 77
Thué gid tri gia ting hang nhap

Khéiu : i '
Thué xuit nhip khiu - - =
Thue thu nhap doanh nghiép 32,460 04,130 113.676
Thué thu nhdp cé nhan 597 1.807 1211
Thu# tai nguyén 7 17 1
Céc loai thué.phi kKhae 5 26 29
Téng cing 33.190 06,003 115,004

Nguiin: BCTC hap nhat ndm 2023, 2024 duge kiém todn v BCTC hop nhdt Oug 1T nam 2025
Bing 49: Thué va cac khodin phii ndp Nha nwdc ciia Cing ty (Riéng 18)
Blerm v, friéu d-:ing

JNSAN2S

Chi rign FTOE2EAIES i et e |

Thué thu nhip doanh nghiép
Thué gia trj gia tang i . =
Thud thu ahip ci nhin I - -
Cic loai thud khiic = e :
Téng cing 480 : 7
Nguon: BCTC ridng Ié ndm 2023, 2024 dwoe kidm todn va BCTC riéng 1é Oy TTT ngm 2025
L8, Frich liip cic quj

Cong ty thue hién vige trich 13p ede qui theo quy dinh tai Biéu 18 t chire hogt dong va phip ludt
hign hinh. Céng ty trich lip céc quy tir loi nhudn sau thué thu nhip doanh nghigp clia Cang ty
theo dé nghi cia Hai dng quin trj va duge ede eb déng phé duyét tai Dai hii ding cé ding
thurimg nién

Bang 50: 56 dir cic quf cia Cong ty

Parn vi: tridu ding

COng iy m Hirp nhiit

Chi tita 3023 024 A0ANTZ025  ANZ2003 ARIZI2024 . 30M0a02E
g kKhen
thuemg phic lgi )

Nguin: BCTC riéng Ié va BCTC hgp nhat nam 2023, 2024 dege kiém todn va BOTC ridng 1é
vit b mhat Qo T néme 2025

2.1.9. Nhitng bién dong lén co thé anh hwing t61 tink_hinh tii chink cda Té cluic piit

i tirii i Rer thite ndm @i chink sin nhit
Ehing ¢,
22 Cde chi fidu tai chink chi piu

17.94%9

LE]
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2.2, 1. Cdc chi ti¢u tai chinh hp Eﬁéh__&* i Eu

Bing 51: Céc chi tidu thi chinh chii yéu (Hyp nhit)

Ll plei wT ST AEE VTR0
| 1. Kha niing thanh toin
| Y | » 2
EIE 20 fanh e nghet e Lin 1,6 L6
Tl sdn ngdin han/Ng ngdn han
" H@ b thanh toan nhanh .
; : : Liin 0,9 0.8
{Tiai sam ngdn han - Hang t6n dhol/Ne ngdn han
2. Cocluvin
Hé sd N:,xrrﬁn,g tii sin % 0% 31%
H: stk Ne'Wiin chit Gl hﬁu % 42% 44%
E Nin: Ire hu-:p ﬂil-l.g
Ving quay tng tii sin Vit 1.2 l.4
Daanh thu r&uﬁm'T:mg tdi sdm birnh qudn e . ;
vong quay vﬂl-n:hm. _:ﬂlll% e = ] > Vang 2.3 29
Dinaniy th _rhmr.-"!'r.r.rig fai vam ngan hgn binh qudn
Ving quii_'p' hing tan kho Vi 44 5
iidh vein hang bin/Hirg tdn kho binh qudin o : ’
4. Khia néing sinh b
T4 sulit g nhugn trén doanh thu (ROS)
; % 2,004 14,9%
Lai rfhi.r.;ir] serwt thuwd/Doanh tha thudn | !
Ty sust lgi nhufin trén wng tai sin (ROA) i 1.4% 211%
Leai nha-r-;m Sl rhuui-'?'uwg tal sare binl grdn N
TV sufit biri nhudn trén vin chi st hitu (ROE)
4 o 5,20 30,2%
Lt whagin sau thud/Veln chi i hivu bink gudn : .
“Thu nhdp trén cb phiin (EPS) Biéng 712 3.525

Neudn: BCTC hop nhdt ndm 2023, 2024 duge kiém tadn
Nhin xét vi ede chi tién i chinh hop nhédt eia Cong ty
s V@ khd ndng thanh todn
Cic chi st vé kha niing thanh todn cho thiy kha nang hodn thinh cic nghia vy ng trong ngiin
han ciia doanh nghigp, dam bdo doanh nghigp khing roi vio tinh trang mét kha ning thanh
todr. Heé so thanh todn ngdn han dat mic 1,6 1n tai thed didm cudi ndm 2024, tuong duong

viri t 1¢ trong ndm 2024, HE 58 thanh toén nhanh cda Cong ty dat mitc 0,9 lin tai thid diém
cudi nim 2024, ting 0.1 lin so v mire niim 2023,

= Vé oo ciu viln

K& tir ndm 2023 co cfiu von cia cong ty viin duy tri trong pham vi dudi 50%. Cy thé, hé a8
Moy Tong thi s4n tang tir 30% 1én 31% va hé s6 NV chil sir hitu ting tir 42% lén 44% tai
cudi nam 2024, HE 56 co cdu von cdi thign @& i wu loi nhudn tén vin chil 3¢ hite thong
qua vay ng thue tai chinh dai han,

s Vé ning e hogt ding
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Chi 58 Vong quay 1éng (i san nim 2024 dat mie 1,4, tang nhg so véi ndm 2023 & mic 1,2,
Chi s Vong quay vin luu ding ting nhe tir 2,5 nim 2023 |én 2,9 niim 2024, Chi s Vong
quay hiing t6n kho ciing ting nhe so véi ndm 2023, cu thé tir 4.4 1in lén 5,0 liin.

* Vi khd ning sinh lai

Cic chi 56 vé kha nfing sinh 1oi cda Cong ty ting trong nim 2024, chi yéu do doanh thu
thudin vé san xudt kinh doanh ting trong ndm. Cy thé, chi sé ROS, ROA va ROE cia Cang
ty trong ndm 2024 Fin gt 13 14,9%, 22,0% va 30,2%,

Y kién cia 66 chire ki€m todn vé cic chi tiéu tai chinh hop nhit cia Cimg ty: Khing co.

2.2.2, Cae chi tidu tii ehinh cha yéu cia Cang ty (riéng l€)

Bimg 52: Cde chi tiéu thi chinh chi yéu cia Cing ty (Riéng 1§)

il faiin ] A2 & P et [

1. Khi ning thanh todn
R ooy
HE a6 thanh todn nEan hn,un Lin L8 315
Ti zan .r:gmr harnNo ugffn Fan
| Hé sd thanh toan nhanh _. _ L . 115
(T xdrt npdin bow - Heng tén khaliNg ngdn han
2. Co ciinvin
HE 56 Hu."'l ﬁﬂg 1A san % 0, 08% 0,04%
Hé sd Hg.-"'-'ﬁ-n chi ik hitu % 0,08% 0,04%
3. Nang lwc hoat dong 1
i Vi quay ‘t-EII:IE tai san - Il
Doarth thu thude/Tdng tai sin binh qudn vong 1
Ving quay vin luu dimg Viin
Dt thi thde Ting rii s ngdin fram binh gudn E i d
Vinge quay hang ttn kho Vi —~
(i vibre hdmgz Ben/Himg tn kha bink gudn o : 2
4. Khi ning sinh 1éi '
T¥ suiit lgd nhudn twén doanh thu (ROS) .
Lot ninegn sau thud/Doanh thu thudn l
Ty suit lgi nhudn trén thng thi san (ROA) " L e
Lixi mhargn san .r.ﬁua"'l"giﬁg tahi siin Bink qudn ’ s
Ty suit g1 nhuin trén vén chi sé hitu {REI'E]
Lot whidin senis Ihua-"il-"b.r: chii o kit bink qudn * il A
Thu ::hﬁp trén i phin (EPS) I Bing [ 3.53%

Ngudn: BCTC riéng Ié ndm 2023, 2024 dwge kém todn
Nhiin xét vét eic chi tién thi chinh cia Cing ty (Riéng 1é)
= Vé khd ning thanh todn

Hg s6 thanh todn ngan han dat mirc 31,5 Lin tai théd diém cudi nfim 2024, ting 16,5 tin so
viri ndm 2023, V1 hoat dng Cong ty khing y8u ciu hing thn kho, hé sd thanh todan nhanh
cira Cong ty bing vidi hé sé thanh tedn ngfin han, dat mie 31,5 In nam 2024 va 1.8 1dn nam
2023.
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= Vi cociin vin

Céng ty duy trl mét cor ciu vén thip v an toan, Cy thé, hé s N/ Téng i san khng bién
dong 16m tir ndm 2023 sang nim 2024, giit binh on lan lwet 18 0,08% va 0,04%.

s Vé ping lwe hogt ding
Vi hoat déng Cong ty thusin vé hoat ddng i chinh, cung c.iip 1:|gufm viin cho cdc cong Ly con

lién quan, niing lye hoat ding Cong ty khing bi inh hudng bai véng quay tii san, vin hru
ddng, hiang ton kho.

s Vé kivd mimg sinh Lii

Céc chi sb vé& khi niing sinh 1&i cla Cong ty ting trong ndm 2024, sy ting tnwdmg chil yéu
dén tir hi¢u qui doanh thue dén tir hoat ddng tai chinh, do higu qud hogt déng cia cde cong 1y
con lién quan. Vi viy, chi s ROA va ROE cia Céng ty trong ndm 2024 déu dat nguime
35,3% téng 35.2% so voi nAim 2023,

Y kién ciia té chire kiém todn vé csc chi tiéu thi chinh cdia Céng ty: Khang cd.
3. Y kién ciia t6 chire kiém todn @i véi Bdo cdo thi chinh cia TS chire phat hinh
3.1.  Ykién Bio cio tai chink ndm 2023

¥ kién cia Cong ty TNHH KPMG, 16 chire di thire hign kiém todn bao céo tai chinh hop nhit
niim 2023 cia Céng ty tai Bao cdo kidm todn ddc Kip sé: 23-02-00117-24-18 ngay 29/03/2024:
“Theo ¢ kicn cuia ching 6, bdo cdo tai chinh hop nhat 43 phan anh trung thye va hop [, trén
cde khia canh trong yéu, tink hink 17 chink hop nhdt ciia Cing & co phan Phdt trién Nong
nghiép Haa Phat tai ngay 31 theng 12 ndm 2023, két gua hoat ding kinh doanh hop nhl ve lui
chuyén tién té hap nhdt ciia Céng ty cho mim két thiic cimg ngdy, phit hap vl cde Chudn muc
Ké todn Viét Nam, Ché di Ké todn Doanh nghiép Viét Nam vé cde guy dinh phdp I¥ c6 lién quan
din vige ldp va trink béy hdo cao tai chinh".

Y kicn cta Cong ty TNHH KPMG, ti chirc di thie hién kism todn bdo cdo tai chinh riéng nam
2023 ¢ha Cong ty i Bao cho kifm todn dic 13p sb; 25-02-00288-25-2 ngay 15/9/2025; “Theo
Vv kién ciia chiing 165, bdo cdo 1l chink riéng dd phan dni trang thice va hop Iy, trén cdac khia
canh frong yéu, fimh hinh tai chink trudc hop nhat ciia Cing ty co phdn Phat trién Nong nghiép
Heia Phat i ngey 31 thdng 12 ndim 2023, két qua hoat ding kink doanh treedc hop nhiit vé lew
chuyin fién té trnde hop nhat ciia Céang 1y cho nam két thiic ciing ngay, phit hpp vii ede Clruidin
muee Ké tadn Vidt Nam, Ché di Ké todn Doanh nghiép Viét Nam v cdc gquy dink phdp ¥ ed ién
g den vide Idp vit trinh bay bdo cdo tai chinh"”,

12 ¥V kifw Bio cdo tii chinh nim 2024

Y kién ciia Céng ty TNHH KPMG, i chire d3 thyc hign kiém todn bdo céo tai chinh hop nhés
niim 2024 cia Cong ty tai Bo cdo kidm todn 40c 1ip s0: 22-02-00117-25-24 ngdy 26/03/2025:
“Theo y kidn ctia ching (61, bdo cdo 1l chink hop nhdt 43 phin dnh tring thce vi hop [, trén
e khia canh trong yéu, tinh hink i chink hap nhdt ciia Céng ty o6 phan Phat trién Ning
nghiép Hia Phat tai ngdy 31 théng 12 ndm 2024, ket qua hogt ding kink doanh hop nhat vé fuu
chuyén titn 18 hgp nhit cia Cing tv cho nam két thite ciing ngay, phic hop v ede Chudn mine
K& todgn Vier Nam, Ché da K¢ todn Doank nghiép Viét Nam va cic quy dinh phdp Iy cd lién quan
dén vige Idp vé trinh bay bao cdo tai chinh, ",
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¥ kién clia Cong ty TNHH KPMG, t6 chire d3 thyuc hign kiém toan béo cdo tai chinh riéng nim
2024 clia Cdng ty tai Bdo cio kiém todn & lip sb: 25-02-00288-25-3 ngay 15/9/2025: “Theo

¥ kién ctia chiing 681, hdo cdo 167 chink riéng 48 phan dnh trung thee va hop %, trén cde bhia
canh trong véu, tinh hinh tii chinh trrde b nhiit cia Céng ty ¢ phdn Phat trién Nong nehiép
Hea Phat tal ngay 31 thang 12 ndm 2024, ket gud hoat dang kinh doanh truece hop mbétt v lieu
cha-gaen tién 1 trivie hop midt cira C':?J'Jg ty cho ndm két thiic cimg ngdy, it figp v ede Chuon
muee Ké todn Viét Nam, Ché dg Ké todn Doanh nghiép Viét Nam va ede quy dinh phap 1§ c6 lién
quan dén vide ldp v irink béy bdo cdo tai chinh ™.

3.3 ¥ kidn Bio cdo tai chinh 6 thdang nam 20235

Y kién ciia Cong ty TNHH Kiém todn Deloitte Vigt Nam, 3 chire 8 thye hign sodt xét bio cho
tai chinh hop nhit gilfa nién di cia Chng ty tai Béo cdo soat xét: 0393/ VN1 A-HN-BC ngdy
03/10F2025; “Cdn eir irén két qua sodt xét cua :r.i'rzmg 16, chimg ¢t khing thay cd van dé gi
khicn ching 161 cho rdng bdo cdo tai chinh hotp mhét giita nicn dp kim theo kidng phan dh
trung thiee va hop W, tein céc khia canh trong véu, tink hink i chink hop nhdl cia Cdmg ty fal
ngﬁy 30 thang 6 nim 2025, va két qua hoat dgng kink doanh hep mhat v tink hink b .;-Fm_;-en
tién té hop nhdt ciig Cang ty cho b hoat diing 6 thang kéx thic ciing ngiy, phis hp it chudn
e ké todn, ché dg ké todn doanh nghiép Viét Nam va cdc quy dink pheip I cd lién quan dén
vige Idp va trinh béy) bdo cdo tai chinh hop nhit giita nién 45,

Y kién ctia Cong ty TNHH Kiém toan Deloitte Viét Nam, t chic d3 thye hién sodt xét bao cdo
tai chinh riéng giita nién df cia Cang ty tgi Bao cdo kiém todn dic lip sb: 0383/VN1A-HN-BC
ngdy 03/10/2025: “Cén cik trén k¥ que sodt xét chia chiing 161, chimg t6i khdng thay o van dé
g khién chuing t6i cho ring bdo cdo ta rh;.mir rieng gifta nién do kém theo Kidng phan dnkh trimg
thure va hop I, trén ede khia canh trong yéu, tink hink 147 chink cua Cédng 1y td mgdy 30 thang
6 nciim 2023, ciing nhr két qudd hogr ding kink doanh va tink hink lun chupén tién 8 cia Cong
ty cho ky hogt ddng 6 thang kéi thiic cing ngay, phic hop voi chudn muc k& todn, ché 4o & todn
doarnk nghiép Viét Nam va cde guy dinh phdp 1 e6 [ién guan din vige lép va trink bay bdo cdo
tai chinh riéng gifia mién da.

4. Ké hoach kinh doanh 2025

a1 K& hogeh doanh i vi Tyl nhuin

K& hoach kinh doanh nim 2025 cha HPA dige lip clin ¢ir vao dy dodn v woc tinh da trén cde
théng tin gia dinh tai thii didém Iip k& hoach. Ké hoach doanh thu v loi nhudn nim 2025 &3
duge Bai hii ding cb déng Cong ty thing qua tai Nghj quyét BHDCD sb 01/2025/0D —
PHBCDTN ngiy 27/03/2025,

Bing 53: Ké hogch doanh thu, lgi nhudn, ¢b tire nim 2025 trén co ¢ hop nhit
Bon vi: iy déng

Mim 224 M- 24 s

{1hi titu = —
= i Voo LiaE eidi e 2o v

I'hue kil K hoach T :
A LR

Téng doanh thu 7,084 £.000) 12,004
Livi nhudn san thus .03l 1314 27.5%
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1o b Il K ‘
cI:F |& Leri nhudin sau thus / 14.6% 16,4% 1 2.9%
Téng doanh thu

e . o 7 m—
Tf‘ 1€ Lyt nhudn sau thué / I1,8% 20, (8 -3 80
Wian chi s Bt

. T H = | .

co phidu) |

*Theo wae tinh clia Cong ty

4.2

Naudin: Céng ty Cd phdn Phds trién Nong nghiép Hod Phit
Ciin cit dé dat diege ké hogeh doanh thu vi lgi nhdn ndi frén

Tép trung phit trien mir rng co s& sin xuit kinh doanh, duy tri, phat huy vi thé da dat duge cia
Céng ty trong cde ngnh chin ubi, ddng thi tich cye tim kiém co hi diu tu mo ring 4 dat
muc tiu dai han:

Ty chii todn dign: Hidmg 101 mye tiéu "lu chi i con gidng, thire &n dén chin nudi",
giam phu thude vio ngudn cung bén ngodi.

Chiit lwomg cao: Cung nap san ]:rh&m néng nghidp chit leong cao, dip img nhu cau tidu
ding ndi dja theo chuin guiic 1.

Cy thé, di vl timg finh vire sin xudt chiin nudi cla Cong ty:

Chiin nudi heo: Xiy dymg hé thing trang trai quy mé lém, sir dung gidng heo ngogi chit
lrgmg cao dé ning can niing suat, dong thid tip trung kiém sodt ngudn cung thit heo,
Tinh dén hét 9 thing nim 2023, tng quy mé din heo 43 vugt mdc 550 nghin con, doanh
thu mang heo dat 2.877 ty ding, vai bién lgi nhugn gop dat 36,5%.

Chiin nubi gia chim: Duy tri vi thé la mdt trong nhimg nha cung cdp trimg gi hing diu
thi truimg mién Bic, ding thoi phit trién san phim g mai mot ngly tudi. Trong 9 thing
nam 2025, sdn lugng trimg ga dat 251 tnéu qua, nrong duong 100% cong sudit thidt ke,
Ming sin xudt trimg ga ghi nhdn doanh thu 527 1§ ddng, v&i bién loi nhufn gép dat
10,7%.

Chiin nudi ba: Phuc hdi hoat déng va ting san hugng bd ban ra, dam bao ngmlfm cung
thit biv chét lugmg cao cho thi tnrime ndi dja. Trong 9 thiang nim 2025, san lrgng bo dat
30,299 con, ming chin nuéi bé ghi nhin doanh thu 1.377 t¥ dong, véi bién lei nhuin
gop dat M.

Thire din chin nudi: Thic diy song song san lwong cung cip thic in chin nudi ra thi
trwemg va sir dung i bi. Nghién cim kha thi, ein nhic diiu tw nhi may ning tong cong
sudt san xudt tir 600,000 tin/ndm 1én | trigu tin/nam. Trong 9 thing nam 2025, sin leong
thire %in chin nudi dat hen 273 nghin tin. Mang thirc &n chiin nudi ghi nhin doanh thu
1 478 tv ddng, voi bién loi nhudn gop dat 16,9%.

Tiép tue phit huy cie thé manh, khai thic hiéu qud cdc co & san xuat kinh doanh:

»  Chudi gid trj khép kin: Xiy dimg chudi cung (mg tir sin xuit con giong, thite in chin

nudi dén chin nudi va phin phbi san phim.
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=  Ciing ngh hign dai: Diu tir vio céng nghe quan ly trang trad hién dad, an todn sinh hoc,
hé thing gidm sit tw ddng vi thiél bi theo ddi sire khie dén.
*  Mang lwdi trang trai ring khip: Xiyv dymg hé ﬂn"ﬁng trang trai Iém tai nhiéu tinh thanh,
1o mang ludi sin xudt quy mo
Cin eir két qua hoat ding kinh doanh 9 thing diu nam, Céng ty ghi nhin tong doanh thu dat
6.409 ty ding (tweng duong $0,1% K& hogeh 2025) va lgi nhudn sau thué dat 1.297 t ddng
(g duong 98, 7% K& hoach 2025), véi ty sudt lgi nhujn san thué trén doanh thu dat 20,2%,
vugt ké hogch 2025 14 16,2%, cho thiy Ké hoach 2025 12 kha thi v c6 nhidu co s& ¢é hoan
thanh.
4.3 Dunk gid cie Té chiic e vin vé k¢ hogeh doand e v lpi nhuidn

Vi nr edch 13 mat to chire tr vin chuyén nghiép, Céng ty Cd phin Chimg khoan Vietcap
(Vietcap) d4 ticn hanh thu thip thing tin, nghién ciru, phin tich mit cich cdn trong va hop Iy
céin thiét dé dira ra nhimg dénh gid v4 dy béo vé hoat déng kinh doanh ciia Té Chire Phat Hanh,
Td Chite Phit Hinh dam bao va cam két ring cde thong tin va s lidu cung cip cho Victeap vi
cung cép trong Ban cao bgch nay 1d minh bach, ding sy thiit v phit hip véi tinh hinh hoat déng
kinh doanh. Néu khing cé nhimg bién ding bét thwimg va bit kha khing the ddng dén hoat ding
kinh doanh ¢tia doanh nghigp thi k€ hoach lgi nhufn ma T5 Chire Phat Hanh dia ra li o6 tinh
kha thi.

Ching tdi cling xin e ¥ ring, ¥ kién nhén xét néu trén duge dua ra dudi gdc df danh gid cla
T chiie tur vém, dya trén co si nhirng thimg tin duge thu thip ¢d chon loc v tinh todn dya trén
Iy thuyét vé 1ai chinh ma khéng ham y dam bao gid tr coa chimg khodn cling thi tnh chic chin
clia edc 56 ligu duge dy bdo. Nhimg § kién nhin xét ndy chi mang tinh tham khio, eic nha diu
r tiém ndng en ty minh cdn nhic mdt cich cin trong trude khi o quyét dinh diu tr vio ed
phiéu cila T Chire Phat Hanh,
VL. THONG TIN VE CO BONG SANG LAP, CO BPONG LON, THANH VIEN HOI
PONG QUAN TRI, KIEM SOAT VIEN, TONG GIAM DOC, GIAM POC TAI
CHINH, KE TOAN TRUGNG

1. Thimg tin v& cb déng sing lip
Theo quy dinh tai khodn 3 Diéu 120 Lujt Doanh nghidp st 59/2020/QH14:

“Trang thai han ba (03) ndm ké tr ngiy cong ty dupe cdp Gidy chimg nhin ding &b doanh
nehiép, cdh pfni"n pha thing ciia &b ding sang ldp dwoe tw do chuyén nhwong cho co dang sang
ldp kide va chi dupe chupén nhiegmg eho ngudi khing phdi 1a oo ding seing ldp néu depe s
chip thidn cia Dai hii déng cf dong. Trurcing fp vy, ¢ ddeg sdng Idp die dink chuyén nhuegmg
cil phein phis thing thi khing eé qupin bidu quyét vé vide chuyén nlweemg ed phin do."

Céing ty Ci phin Phat trién Nomg nghiép Hoa Phit duge cdp Gidy chimg nhin ding ky kinh
doanh 0900986272 do S¢& Ké hoach va Pau tw Tinh Humg Yén (nay la 8¢ Tai chinh Hung Yén)
cp lin diu nghy 024022016, clp thay 851 s5 0900986272 Lin thir 10 ngdy 9/9/2025, tinh dén
thed diém hién tai, cdc han ché chuyén nhugmg ddi véri ch phin ciia ed ding sang lip diu da hét
higu Iyc,

89



BAN CAO BACH

CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT

2. Thing tin v¢ cd ding lim

21

Dii voi co dang lom li cd nhin

—— ﬁ-

Tai ngiy 11/9/2025, Cong ty ¢d khing o6 ¢b dong cd nhin nim gif¥ trén 5% vin e6 phin,

22,

Déi vi cé ding ldn li td chire

Tai ngdy 11/9/2025, danh sdch cd dang |3 18 chire nim git trén 5% cb phin cia Cong ty nhu

LEI T

im
ithiin
b L&

STT [ e

-
dong

"|.'1-.|1| erl;-ill

13
1 I'Ill-il

diing)

76.754.63

R.550.,000 | Y284

[ X 1K)
dai digm | Erin cha
‘i._[;‘:'n_i. {'::||| tlien T 5
phap chinh
[T
; KCH Phé
diunpay | Chinh | Vigt | NoiA, xa
26/10:200 | tinh | Thing | MNpuyén
1 Hirng, Yan Linh,
Thay déi | Yén tinh Hirng
lin 38 Yén, Viét
Ny MNam
11782025

[T
TR
¥in i

HEA

Thi
Hing
YWan

nhur sau;

TEn h

Ngu&n: Cding v Co pﬁ:fn Hﬁﬁg_ﬁghiéﬂ Hoa Phde
Chi tiét s6 cb philn coa cic cif dang ndm gilf tir trén 5% cb phin cia Cong ty va 17 1§ ndm gilr

HOA PHAT

WO B g

(i

Céng ty 4
phin Tap
doan Hoa

Phit

Fhivi dicm Liogi €1 Iy i %n)
Cé  quyen 249,997,500 99 995,
g biu quyit ' :
Teir ti:énh ch ding
& ke tr 2006 ,
| ' Han ¢hé CN ] [
Uy dai 0 0% |
i
€8 quyn 242,247.944 04 0099,
bigu quyét
Hién tai (ngay
11002025 .
! Han ché CN i 0%
L 43 0 0%

‘Tlén tven &0

Newdn: Cdng ty Ca phdn Néng nlghiép Hoa Phet

Chi tiét s lugng b phiin nim gilt cia nhimg ngudd ¢é lidn quan ciia cf ding lén, Cong ty Cé
phéin Tip dodn Hod Phit nhw sau;

Chiie v

Phé chil tich HBOT

S lirgmg ep

'y 1 stx hiru
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2 | Nguyén Manh Tuin | Phi cha tich HBOQT 230,000 0,008
3 | Dofin Gia Cirimg Phé chii tich HBOT 100,000 (0,039
4 | Nguyén Ngoc Quang | Thanh vién HRQT 250,000 0,004
5 | Hodng Quang Vigt Thinh vién HBOQT 250.000 0,093
' i Thinh vién HRQT kiém
6 | Nguyén Vigt Thing Téng im dhe 1 00,0040 0,034
7 | Bing Ngoc Khinh Thanh vién HPQT dic Lip S0.000 0,020
% | Trin Thi Thu Hién Pha Ting gidm déc 121.028 0,047
Nguyén Thi Thio T
v Nguyén Phd Téng gidam doc ]_11 A2y 0,047

2.3 Cic hop déng, giao djch dang thue hign hoge di ki két vi cha thye hién gia T8
clirc phdt hink véi co ding, ngwoi dai dign theo ty quyén cida cé ding sé hitu trén
1% tang si cd phin phi thing vi nlidng ngieii o lidn guan: Khing ed

Khing b
24, Lyiich liégn guan ddi wii T chire phit hanh

Bén licn quan Lagh Jeh Lign quam viod Tooelioe phat haoh

Céng ty Ci phiin Tip doan Hod Phat Ci ddng lém Cang ty CO philin Tip doan Hoa Phit
tai HPA nhin lgi ich 1 cd tic bing tién gid ui:

1. 315.000.000.000 — nam 2023

2. 1.042.533.561.670 — nim 2024

3. 1.367.952.674.095 - 9 thang ném 2025
2.5 Lgiich lign quan ciw ci ding lin tgi doanh nghiép khdc hogt dgng kink doanh trong
cing fink viee vii 16 Chike Phait Hinh hoje 8 khdeh hing/nhd cang cip lon cia T8
Chike Phit Hinh

Khéng co

3. Thing tin vé thinh vién Hji ddng quin tri, Ban kiém sedt, Téng Gidm dic, Gidm
diic Tai chinh va Ké todn trwimg

31 Hpi ding quin trf

1 Neuyveén Viét Thing Chi tich HBOT
2 | Nguyén Thi Thanh Van Phi Chi tich HDOT
B Ta Tuin Quang “Thanh vién HBPOQT die lap
1.1, Ong Newyén Vi dng - Chil tich Hii win ir

~  Hg tén: Nguy@n Viét Thang
— Npdy/théng/nim sinh: 04/02/1970

9
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~  Qude tich: Viét Nam

Thoy inn

2003 - 2015

Trinh dé hoe vin: Pai hoe
Nang lue chuyén mon: Cir nhén chuyén nganh Xiy dyng
Kinh nghiém cing tic:

Prvn vicim 10

Céng ty XD vi PT B thi Hia Phat

ﬂ HOA PHAT

HOWGE Wamikn

Chire vy

Phd Giam da

| 2015 — T3/2018

Crigm doc Cong ty TNHH MTV TM & SX
thirc fin chan nuéi Hoa Phit

(T4/2018 - T4/2021

Cong ty C3 phin Thép Hos Phat Hai
Dhromig

i
Ciam doc

Giam dbe

Hioa Fhat

TI2021 -Eﬁng Ly Ch phin Phat trién Naong nghigp | Cha tich HBOQT kiém Tong
T10/2023 Hiva Phit Giam doe
207 — may Cong t}'_ﬁnfiﬁhﬁn Tép doan Hba Phat Thénh vién HBQT

2013 — T42021 Céng ty Co phiin Tap doan Hoa Phit Phé Thng gidm die
T4/2021 — nay Cong ty Ca phin Tip dodn Hoa Phit Téng gim déc
T9/2025 — nay Cong ty Co phin Phat triéen Nong nghiép | Chi tich HDQT

—  Chive vy hién nay: Chi tich Hoi dbng quin trj

—  Chirc vu dang nim giff tai cic t& chire khic;
= Téng gidm doc Cong ty Co phan Tip doan Hoa Phit
*  Thinh vién HBQT Cing ty Ch phﬁn Tip dodn Hda Phat
= Chil tich HDOQT Céng ty Cé phan Gang thép Hoa Phit
«  Cha tich HDQT Cang ty Cd phiin Thép Hoa Phit Dung Quét
= Chi tich HRQT Cong ty C& phin Thép Hoa Phit Phi Yén
— 5 lugng cb phin dang nim gifr: 242 347 944 b phin, chifm ty 1¢ 95,038% VDL, trong d6:
= b phin s& hiru ¢4 nhin: 100.000 ¢6 phin, chiém ty 1§ 0,039% VDL
» & phin dai dién sé hitu: 242.247.944 cb phin, chiém ty 1¢ 94,999% VDI,
= 5 cb phin cta nhimg ngudi eo lign quan: 0 ¢ phin, chifm i 1 0% VDL

—  Théng tin vé nhimg ngwi ed lién quan ddng thir & cb ddng, ngwii ndi b) cla Cong ty:

Khéng e

— L jch lién quan ddi vii Cong ty:

= Thing tin vé ¢ hep dbng giao dich dang thye hign hode di ki ket va chua thye hién
pifta To chirc phat hanh, ¢éng ty con cia Té chite phat hinh, cdng ty do Té chire phét
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hinh ndm quyén kiém sodt trén 50% vin didu 16 visi dng Nguyén Viét Thing vé nhimg
ngudi oo lién quan; Khing co

*  Thi lao, tién heong v cde lod fch khic trong 02 nim lién tue lién tnde ndm dEng k¥
chao ban va dén thii didm hign tai: Khong cd

- Céc khoan ng dbi véi Cong ty: Khing co

— Loiich lign quan ta doanh nghiép khic hoat ding kinh doanh trong ciing inh vire vid Cong
ty hodic 4 khich hing/mhi cung edp lén cia Cang ty: Khang cé

J.52 Ba Ngg@ Thi Thanh Vin - Phé Cha tich HPOT
Ho tén: Nguyén Thi Thanh Vin

Npdy/thing/mam sinh: 05/10/1976

—  Quie tich: Viét Nam

~  Trinh d6 hoe viin: Pai hoc

—  Nang lue chuyén mén: Ci nhin chuvén nganh Ké toan

— Kinh nghiém cong tic:

Thivi gian Bxn v cong tac Clhre vy

2007 - 2010 Cong ty Cd phan Tip doan Hoa Phat K& todn trudmg
(2011 - 2015 Céng ty TNHH MTV Thép Hoa Phat K& todn trimg
2011 - 2015 Cong ty C6 phiin Tjip doin Hoa Phit Truémg Ban Kiém sodt
DG/20135 Cong ty CP Khoang San Hod Phat Phi Giam Blic
1272015 — nay Cng ty CP Phat rién chin nudi Hod Phit | Giam dac 7
T9/2025 — nay Céng ty Cd phin Phat trién Nong nghiép | Phé Chi tich HDOT
Hoa Phit

= Chitc vy hign nay: Phé Chi tich Hii dong qudn tri
—  Chire v dang nim gii tai cdc td chite khac:
= Chu tich Cang ty TNHH Chin nuéi Lac Thiy
*  Chi tich Cdng ty TNHH Chin nuii Son Ddng
= Chu tich Céng ty TNHH MTV Chiin nubi Hoa Yén
= Cha tich Cong ty TNHH Chan nuéi Thai Thuy
= Chi tich Cong ty TNHH Chin nuiti Hoa Phude
»  Gidm dée Céng ty CP Pht trién chin nuéi Ho Pl
~ S0 lugng b phin dang nim git: 50.000 ¢b phin, chiém 1y I¢ 0,020% VDL, trong do:
» (i phin s& hita cd nhin: 50000 cb phin, chiém 0,020% VDL
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= Cé phiin dai dign st hiru: 0 ¢b phén, chidm 1 18 0% VDL
»  S6 ¢d phin cia nhimg ngudi cd lign guan: 0 cd phin, chidm t¥ 12 0% VDL

~  Thang tin vé nhiing ngwii ¢ lidn quan ddng thii 1 ¢b dong, ngwdi ndi b cia Cong ty:
Khing co

— L ich lién quan dii v Cong ty:

*  Thing tin Vit edic hgp ding, piao dich dang thye hién hodc di ky két va chua thyre hign
aiita Té chirc phat hinh, cong ty con ciia Td chire phit hinh, céng ty do T4 chirc phit
hanh nAm quyén kidm sodt trén 50% viin didu 12 véi ba NguyEn Thi Thanh Vin va nhimg
nguin co lién quan: Khong co.

»  Thii lao, tién lwong va cdc loi ich khic trong 02 ndm lién tye lién tnede nam dang ky
chio bin vi dén thivi diém hién ti:

v 17 ] TR
it . Tidn Cib phign ES0]
b lan Vien liromg

throme:

L ||Il||'|I.|_!| ok (d |I=I:I'I.;'._'"

al ‘1 1Ic::||1|_§:-
(frign donp)  TF . B ] R g e
(friguding) - cof nhifn) o phita)

2023 - - : | : : 3
2024 T = . > - : =
912025 . 130 = . : .

—  (dc khoan ng d6i véi Cong ty: Khing cd

—  Loi ich lién quan tgi doanh nghiép khic hoat djng kinh doanh trong ciing [Tnh vire von Cong
ty hodic 1a khich hang/mha cung cap lémn cla Cong ty: Khing co

3.1.3. Ong Ta Twin Quang — Thinkh vién HPOT dic lip
— Hotén: Ta Tudn Quang

—  Ngay/thing/mam sinh: 17/12/1961

~  Qude tich: Viét Nam

— “Trinh d§ hoe vin: Pai hoe

—  Wing lue chuyén min: Cir nhin chuyén nganh K& Toan
— Kinh nghig¢m cing tic:

I'hivi zian Prorm i oo 1 Che vu

1995 — 2006 Céang ty TNHH TM&SX Nai Thit Hoa Phat | Giam do

2006 — 2021 Céng tv TNHH Bién Lanh Hoa Phit Gidm die

2007 — 2021 Cong ty Co phin Tap dodn Hoa Phat Thanh vién HDQT

T5/2025 — nay Céng ty Cé phin Phil trién Nong nghiép Hoa | Thinh vién HDQT
Phat déic 13p
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Chirc vy hign nay: Thinh vién HBOT dic lip.
—  Chire vy dang niim gil tai cdc th chire khéc: Khing
— 86 hrgng ¢ phan dang nim git:
* 86 lugmg ¢ phiin dang nam giir: 0 ¢d phin, chiém 1§ 18 0% VDL, trong dé:
= 6 philn s& hitu ¢4 nhin; 0 cd phin, chidm 0% VDL
* S0 .cd phin ciia nhimg ngwdi c6 lidn quan: 0 cd phin, chidm 7 18 0% VBL
* Cd phan dai dién sd hitu: 0 cd phin, chiém 1§ 18 0% VDL
—  Thing tin v nhifng nguwdi cd lién quan dong thivi 13 cd dong, nguiri ndi bj cua Cong ty:
Khong cd
— L ich lién quan ddi vii Cong ty:
» Thing tin vé cée hop déng, giao dich dang thire hién hofic 2 ky két vA chua thue hign
gifta To chire phit hinh, céng ty con clia Té chirm phit hinh, cong ty do T4 chirc phar
hanh nim quyén kiém sodt trén 50% von didu 1& véi dng Ta Tudn Quang va nhifng T LI
6 lign quan: Khong co.
= Thi lao, tién luomg va cée loi ich khic trong 02 ndm lién tyc lién trude nam ding ky
chdo bin vi dén thir diém hién tai: Khong co
~  Cic khoin ng adi véi Cong ty; Khing cd

= Laiich lién quan tai doanh nghiép khic hoat déng kinh doanh trong ciing linh vire vii Cing
ty hoiic i khich hing/nha cung elip 1om cia Cong ty: Khing co

3.2, Ban kifm sedt

MNgd Lan Anh Trudmg Ban kicm sodt
2 | Nguy&n Thi Thu Trang Thanh vién Ban kiém soat
3 | Vii Thanh Thiy Thinh vién Ban kiém soat

' 3.2.1. Ba Ngi Lan Ank — Tricing Ban kiém soit

—  Hop tém: Ngo Lan Anh

= MNpdy/thang/nim sinh: 0L/05/199(0

~  Québe tich: Viét Nam

—  Trinh 3 hoe vin; Bai hpe

= Nang lye chuyén mén: Clr nhin chuyén nganh Lut
— Kinh nghiém cong tic:
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Thii £ian Brom vi cong fac Chirc vy

| 2015 — nay Cdng ty C6 phan Tép doan Hoa Phéit Chuyén wvién Ban Phéap
Chi
2021 — nay Céang ty CO phan Tap doan Hoa Phat | Thanh vién Ban kiém sodt
T 2025 — nay Céng ty C& phiin Phit trién Nang nghiép | Trwéng Ban kiém sodt
Hoa Phat

—  Chire vy hién nay: Trudmg Ban kiém sodt,

—  Chire vu dang nim giit tai cic t chire khée: Thanh vién Ban kiém sodt Cong ty C6 phin Tip
doan Hoa Phat

~ S lugng cb phiin dang niim gite: 0 cd phin, chim ty 1€ 0% VDL, trong dé:
= (i phén s& hira c4 nhin: O ¢ phin, chiém ty 1§ 0% VDL
»  (Cd phiin dai dign s hitu: O ¢ phin, chiém ¥ [& 0% VDL
= 56 ci phiin cila nhitg ngwi ¢6 lién quan: § o phin, chi¢m § 1& 0%VDL

—  Théng tin v& nhimg nguii cd lidn quan dong théi 1a b dong, npwid ndi bé cla Cong ty:
Khéng cd

_  Loi ich lién quan dbi v6i Céng ty:

» Théng tin vé cde hop ddng giao dich dang thyc hién hojc da ky két va chua thye hién
gidta T chite phat hinh, cng ty con cia Td chite phat hinh, cdng ty do Td chire phl
hiinh nim quyén kiém sodt trén 50% vin didu 1& véi bd Ngd Lan Anh va nhitng nguedi
co lién gquan: Khing co

®»  Thil lao, tién luomg vé cdc lgi ich khic trong 02 nam lién tuc lién trude nim ding kj
chao bén va dén thoi diém hién tai; Khéng cé

—  (Céc khodn ng d&i vii Cdng ty: Khing e6

~  Lugi ich lién quan tai doanh nghiép khic hogt d§ng kinh doanh trong etng linh vwe vai Cong
ty hofic 14 khach hing/nha cung cip lom ciia Cong ty; Khing ¢6

3.2.2. Bi Nguyén Thi Thu Trang - Thanh vién Ban kidm sodt
—  Ho tén: Nguyén Thi Thu Trang
—  NWghy/thing/nim sinh: 15/09/1992
—  Quic tich: Viét Nam
~ Trinh 4§ hoc vin: Dai hoe
—  Mang lyc chuyén mon: Cir nhin chuyén nganh Kiém tadn
— Kinh nghiém ciing tac:
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RO M4 M moge

Thiivi gian B vichng tie Chide vy
2016 Cong ty Co phan Tdp dodn Hoa Phit | Chuyén vign Ban Tai chinh
2024 — nay Céng ty C8 phiin Tdp doan Hoa Phit | Pho Ban Ban Tai chinh
T9/2025 — nay Céng ty C6 phin Phat frien Mong | Thanh vién Ban kiém soat

nghiép Hoa Phit

— Chire vy hién nay: Thanh vién Ban kiém soat.
—  Chire vu dang nim giif tai cic t chire khde: Khéng
— 50 lwong ¢d phin dang nim gifi: 0 cb phin, chiém 1 1¢ 0% VBL, trong do;
= Cd phin si hitu cd nhin: 0 cb phin, chiém ty 1& 0%VDL
= Ci phin dgi dién sér hitu: 0 cé phin, chiém 3 16 0% VDL
= 80 ci phiin cia nhiing ngudi cb lién quan: 0 ¢d phin, chiém ty 1¢ 0% VBL

—  Thing tin vé& nhitng ngwéi cb lién quan diing thir 1a cb ddng, ngwdi ndi b cia Cong ty:
Khing ci

~  Lai ich lién quan di véi Cong ty:

= Thiing tin vé cic hop déng, giso dich dang thye hién hode da kit két vit chua thire hién
gitra Té chire phat hinh, cong ty con eia T4 chie phit hinh, céng ty do Té chire phél
hanh nim quyen kiém soét trén 50% von diéu 1¢ vai ba Nguy@n Thi Thu Trang v nhimg
nguivi ¢ lign quan: Khong cd.

= Thil lao, tién luomg vi céc lgi ich khéc trong 02 ndm lién tue lién trude ndm dang ki
chdo bin vi dén théd diém hién tai: Khing 6

~  Céc khoin ng 4i voi Céng ty: Khéng

— Lgtich lién quan tai doanh nghiép khic hoat ding kinh doanh trong cing 1inh vire vid Céng
ty hofic 1 khich hing/nh cung cdp lén eda Coing ty: Khing o6

3.2.3. Bd VA Thanh Thiy — Thank vién Ban kidm sedt
~  Hg tén: ¥ Thanh Thady
~ Mgay/thang/nim sinh: 10/12/1981
~  Quédkc tich: Viét Nam
—  Trinh dd hoe vin: Pai hoe
— Ning lyc chuyén man: Cir nhin chuyén nganh Ké todn
= Kinh nghi¢m cong tac:

Il gian Hin v cing tle Tl vu

2005 — 2006 Cong ty CO phin Thép Hda Phéit K& todn vién
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HOHE Mot IEe

Thivi gian [horm vi edng tie Chire yu

2007 — nay Céng ty Co phan Tip doan Hoa Phat Chuyén wvién Ban Tai
chinh
2007 — 2021 Céng ty Co phin Tip doan Hoa Phét | Thanh vién Ban kifm sodt
“T9/2025 — nay Céng ty Ci phén Phit trién Néng nghiép | Thanh vién Ban kiém sodt
Hoa Phat

— Chire vy hign nay: Thanh vién Ban kiem soit,
—  (Chire vy dang niim giif tai cée 16 chire khic: Khong
~ 56 lugng o6 phin dang ndm gitk: 0 ¢b phin, chigm ty 1§ (%VDL, trong do:
»  C phiin st hitu cd nhan: 0 c6 phin, chiém ty 1& 0% VDL
= (i phiin dai dién sé hir: 0 ¢d phin, chidm ty 1§ 0% VDL
= 86 eb phin cta nhimg ngwii o6 lién quan: 0 cd phin, chidm 1§ 18 0% VDL

—  Thiing tin vé nhimg ngudi co lién quan ding thiv 13 o dong, nguii ndi b cla Cong ty:

K hing co

— L fch lién quan dai vai Cong ty:

» Théng tin vé cde hep dong. giao dich dang thye hién hode di ki ket vA chua thue hign
gitta T chire phit hinh, cong ty con cia To chirc phat hinh, cing ty do Té chirc phat
hinh nim quyén kim sodt trén 50% von digu 1¢ véi ba Vi Thanh Thiy va nhimg ngudi
o lign guan: Khang co.

«  Thit lao, tién luong vii céc lgi ich khic trong 02 ndm lign tye lién tnrée ném ding ky
chio ban va dén thid diém hién tai: Khing ¢
—  Che khoan ny d6i vai Céng ty: Khing b

~  Loi ich lién quan tai doanh nghiép khéc hogt ding kinh doanh trong ctng linh vie véi Cong
ty hojic 14 khich hing/nhi cung cap lom cia Céng ty: Khing e

3.3 Ban Ting Gidm dic, Gidm déc tii chinh vi Ké fodn tricing

Hig v ten Chire v

Pham Thj Hone Vin Tong Gidm ddc
2 Mguyén Thi Hong Thiing K& todn trimg

3.3.1. Bi Pham Thi Hing Vin — Ting pidm déc
- Hoten: Pham Thi Hong Vin
- Ngay/thang/mam sinh: 12/02/1974
—  Qude tich: Viét Nam
—  Trinh d8 hoe vin: Pai hoc
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—  Ning lye chuyén mon: Cir nhin chuy&n nganh Thuong mai
~ Kinh nghig¢m céng tic:

U'hievk gian Brovn vicone tae Chidre vu

1997 Céng ty Co phan MNgi Thit Hoa Phat Trudmg  phong
Wit tu

2015 Cong ty TNHH Thirc fn chin nudi Hoa Phat | Phé Giam doc
Himg Yén

2020 - nay Céang ty TNHH Thirc dn chan nudi Hoa Phat | Giam dac
Humg Yén

2023-T82025 | Congty C3 phin Phét irién Nong nghiép Hoa Phit | Cha tich HDQT

2023 — nay Cong ty C6 phin Phat trién Nong nghiép Hoa Phat | Tong gidm déc

= Chire vy hién nay: T&u,g gidm dise
—  Chire vy dang nim giif tai cdc t chive khic:
*  Chi tich HRQT Céng ty C6 phin Phat trién Chin nudi Hoa Phit

= Chitich HBTV Cong ty TNHH Thirong mai Héa Phit

= Chi tich Cdng ty kiém Gidm dbc Cong ty TNHH Thirc 4n chiin nudi Héa Phit Hung
Yén

* Chu tich Céng ty TNHH MTV Gia cim Hoa Phit Phii Tho

* Chitich Cing ty kiém Gidm die Cong ty TNHIL Thire in chin nuéi Hoa Phit Phi Tho
~ 80 lugng cé phin dang ndm gitr: 200.000 c6 phén, chiém ty 1& 0,078% VDL, trong d6:

= (6 phin ¢t hiru cd nhin: 75,000 ¢b phin, chiém t7 18 0,029% VBL

= 6 phan dai dién s& hivu: 0 ¢ phan, chifm v 1& 0% VDL

= Si ef phan cia nhitng nguir co lién quan: 125.000 ¢é phin, chiém t7 18 0,049% VBL
—  Thing tin v¢ nhimg ngiedi o6 Hén quan déng thivi 1a cb déng, nguwiri ndi bd cia Cong ty:

Ml guan

Fén trim sii Clie v g Sii lkgrng op & Eg,,:"" He
1 | Bii Van Hudn Khong Chéing 610K 0,024
2 | Pham Thanh Xuin Khéng Anh trai 65,000 0.025

— L ich lién quan déi vai Cong ty:

* Théng tin vé cde hyp ding, giao dich dang thye hign hode di k¥ két vi chua thye hién
gitka Tid chire phit hinh, cong ty con cia Td chire phat hanh, cong by do Té chire phit
hinh ndm quyén kiém sodt trén 50% vin didu 1& voi ba Pham Thi Hing Vin vi nhitmg
nguni co lién quan: Khing e,
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»  Thii lao, tién leemg va céc lgi fch khic trong 02 nam lign tuc 1ién trude nim ding k¥
chiio bén vi dén théi diém hidn 1ai;

{AriCin i

Ficn laspaee

(talie chamde)

Titn
fhong

|!|'i-i"|| 1 TTRELY]

Ciphicu 2500

i 5
=11 b g

fohi plideu

cin plaicn)

2023 1.300 101.7 =
2024 1.540 402,5 - =
OT2025 1.260 715.4 =

—  Cée khodn ng ddi vdi Cong ty: Khing b

~  Lgi ich lién quan tai doanh nghigp khic hoat ding kinh doanh trong cing Iinh vye vii Cong
ty hodic 1a khich hing/nha cung cip Iém ciia Céng ty: Khing cé

1.3.4. Bi Nguyd i ing — K¢ tod
Ho tén: Nguyén Thi Hong Thing
Meay/thing/mdm sinh: 29/ 10/ 1987

Qude tich: Viét Nam

Trinh 46 hoe viin: Pai hpc

Niing hre chuyén mén: Cir nhin chuyén nganh Kiém todn

Kinh nghiém cong tic:

I'hdvi mian P vijcong tac Chare v

Céong ty C6 phin Tép doan Hba Phat Chuvén vién Ban

Tai chinh
Cong ty Co phin Phit trién Nong nghigp Hoa Phat [ K& todn trudmg

2017 - nay

—  Chire vy hién nay: K& todn trudmg
~  Chirc vu dang nim git tai cdc t& chive khic: Khong
— %8 luomg b phiin dang ndm git: 0 cd phin, chiém 13 1¢ 0% VBL, trong d6:
*  Ch philn s& hitu ci nhén: 0 cé phin, chiém t 1§ 0% VDL
s Chphiin dai dién s& hitu: 0 ¢d phin, chifm 13 12 0% VDL
S cf phan ciia nhilng ngudi eé lién quan: 0 ¢& phin, chidgm ty 1& 0% VBL

—  Thng tin v& nhitng ngiri ¢ lign quan ddng theri 1 cb dong, nguivi ndi bd cila Clng 1y:
Khéng cd

— Lo ich lign quan déi v Cong ty:

» Théng tin vé che hop déng, giao dich dang thire hign hode df k¥ két va chua thye hién
giffa T4 chirc phét hanh, cdng ty con clia T chire phdt hanh, cong ty do Td chire phit
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hinh ndm quyén kiém sodt trén 50% vin didu 1§ voi bi Nguydn Thi Hong Thing va
nhifng ngudi cd lign quan: Khéng co.

* Tha lao, tién lrong v cbe loi ich khac trong 02 ndm lign tuc lién tridc nam ding ky
chio bén v dén thid diém hién tgi:

FiEn (i 1|I|||.-|| F=iifr

Vi b Pien huonge |
Fli v . T
Clrizm ddimg) k =i T G rdiomgy

CErbew i

e khie
[EVEED Change) ; ;
I|'-!'||I|:|!|:|j| |_'|'||||'|i|_i”'|

2023 . 34,5 20,4 - . 3
2024 - = : : : ;
9T2025 - . - - - -

—  Céc khodn ng di v&i Cong ty: Khing b

= Lui fch lign quan tai doanh nghiép khic hoat dong kinh doanh trong cing linh vire wéi
Céng ty hojic 14 khich hing/nha eung cdp Ién cla Cong ty: Khiing cd

VL. THONG TIN VE DOT CHAO BAN
1. Loai co phiéu
Cd phidu phd thing.
2. Ménh gid cé phiéu
10,000 ding/ch phidu.
3. Ting sb luyng cd phifu chao bin

Téng si b phiéu chio bin lin du ra cing ching 14 30.000.000 (Bing chi: Ba muoi trigu) o
phiu, tuong dwong 11,7647%!" sb hugng cb phiéu dang lu hanh, trong d6:

- 5 lugng b phiéu duge T6 Chire Phit Hanh phét hanh méi: 30,000,000 cf phiy, trong
duong 11,7647% 58 lugmg ob phidu dang luu hanh: va

6 lugng cd phidu duge chao bin thudc s hivu cia ed dong hién hivu: 0 cé phidu, twong
durang 0% s6 lueng cd phidu dang lwu hanh,

" T 1¢ méy dhegre ldm trdn [én ti $0 thdp phin 30,000,000 / 255 000.000 = 11 764 70588%
4. Ting gia tri cb phiéu chio bin theo ménh gid

Téng gid trj b phiéu chio ban theo ménh gid: 300.000.000.000 VND (Bing chi: Ba trim 1y
dimg).

3. rid chio bin
41,900 déng/ch phiéu,

. Phuwong phip tinh gid
Mire gid chio ban cé phidu in diu r ciag ching 3 mie gid do HBOQT quyét dinh dya trén
nguyén tde xdc dinh gia di dwge BHDCE cha Cong ty thing qua tai Nghj quyét cia Bai hdi
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ding cb ding sb 13/2025/NQ-BHECH ngay 10/09/2025, theo d6 gis chao bén mdi cé phiéu
khong thip hom gid trj b sdch ca od phidu Cong ty theo Bio cio ti chinh hop nhit nim 2024
da duoc kidm todn, duege xac dinh 3 11.504 dong.

Trén co sé tham khao chimg thi thim dinh gis sé 061/2025/1007.5/CT ngay 03/10/2025 cia
Céng ty TNHH kiém todn va Dinh gid Thing Long -T DK, gi trj mdt cd phin 1a 41.900 ding
(sau khi lam tron}), HPQT Céing ty di ban hinh Quyét dinh Héi déng quin trj 58 07/QB-HBQT
ngdy 04/10/2025 thing qua mire gid chao ban 13 41,900 dong/cd phin, didm bao tudn thi nguyén
{fic x4c dinh gid néu trén,

% Phwong thire phiin phéi

Bt chiao bin khing cd bio 1dnh phit hinh.

Phitong thirc phin phii

Cé Phidu chio bin cho nha ddu tw s& duge phiin phii thing qua dai Iy phan phéi duie chi dinh
la:

Cing ty Ch phiin Chirng khoin Vietcap

Gidy phép thanh lip va hoat ding 50 68/UBCK-GP do Uy ban Chimg khodn Nha nude efp ngiy
0611172007 (due sira ddi, bi sung tai timg thér diém)

Bia chi tru s& chinh: Ting 15, Thip Tai chinh Bitexco, 56 2 Hai Trigu, Phubng S Gon, TP,
Hé Chi Minh, Viél Nam
Trich nhigm chung cia dai Iy phin phi:

- Cung cip va tiép nhin b hd so ding k¥ mua Ci Phiéu cia nha diu tr. T8 chirc nhin ding

k¥ mua Cé Phiéu 14 cée cong ty chimg khodn duge Iya chon va dd duge UBCKNN cip Gidy

phép thye hién nghidp vu kinh doanh mdéi gidi chimg khodn theo Huémg Din Dt Mua o Phigu;
Huémyz din nha diu tu dang ky mua C8 Phidu eda To Chire Phat Hanh;

- Giri bdo cdo va danh sdch ndp tién mua C& Phidu cia nhé diu tr cho Té Chire Phit Hinh

ngay sau khi két thic dot chio bin; va

- Cic cdng vige khic ed lign quan dé qua trinh chio bin difn ra thinh cong,

Neguyén tiic phiin phil Co Phidu

HPA sé thye hi¢n phin phéi Cb Phiéu mét cach céng khai, céng bing v minh bach theo ding

quy dinh coa phip ludt. Dai 1y phin phoi s& khong phai cam két s lwgng bén ti thidu hay bin

ti da va dai Iy phin phii s¢ duge chio bin cho nhi dAu tir theo sd lugng ma HPA duge phép

phdt hanh.

Plurong dn xi [ 5o fwgng Ci Phiéu ding ki mua viegt 5l fegng Cd Phidu dirge phép chio

biin

Trong treimg hop 56 lugng cd phidu ding ky mua lén hon 56 lugng co phiéu duge phép chio

bin, cb phidu s& duge phin phdi trong (mg véi v 1§ ding ki mua cia timg nhi ddin e va dim

hao tudn thi quy dinh vé s& hifn mede ngodi. $6 ¢b phicu nhi dau v duge phin phii s& duwoc

lam trén dén hing dom vi theo nguyén tic 1am tron sudng, T6 Chire Phat Hanh s& hodn tra lgi

tién cho nha diu tr (néu cd) theo quy dinh tai Hudmg diin thie hién ding ky vi ndp tigén mua cd
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phidu Céng ty E‘u phiin Phit trién Nang nghu;p Hoa Phit (“Hudmg Dan Bt Mua C3 Phiéu™),
Viée phin phdi eb phifu dam bao nguyén tic phﬂn phii theo ding quy dinh tai Didu 26 Luat
Chimg Khodn vi dam bio tuan thi quy dinh vé sé hitu nuéc ngodi. Sau khi két thic thi EIHI'I
ding ky mua C8 Phiéy, HPA & tdng hop danh sich nha diu tu ding k¥ mua, vi do d6 nha diu

tir 52 duge phiin b theo ding mét ty 1§ phin b cOng bang theo guy dinh cua phap hudt lién
quan.

Plucong dn ci phica 1¢, cd phidu chiea phiin phoi héo

Niéu cdn cd phiéu chua phin phii hét sau khi két thic dot chao bén (bao gdm cd s6 i phitu nha
déu tur I:hﬂng dang k}- mus, 43 ding ky mua nhing khfmg ndp tién mua, s6 cd phidu 1) (“C&
Phiéu Ciin Phin Phéi") thi 56 Cd Phiéu Cin Phiin Phéi dé sé dwoc xr Iy theo cich thire chio bén
tiép cho cic nhd diu tr véi cde didu kign vé quyén, nghia vy cia nha diu tr, gid chio bin khiing
duge thudin lei hon cde nha ddu nr d3 ding ky tham gia dot chao bin ban diu va dim bdo tuin
thit quy dinh v& s¢ hitu nude ngodi, oy thé nhr sau:

- Tidu chi xdc dinh nhd diu tw: Theo ay quyén oia PHDCE, nhéi diu tir duge lva chon theo
cac Géu chi do HROQT xiy dyng nhir sau:

o Chie ti chire, ci nhin trong vi ngodi nude mong mudm vi cd ning Iy 1i chinh
dé s hiru ed phiéu ciia T Chite Phat Hanh; hodc

a  Cicnhi du tr ed khi ning dong gop cho sy phat trién cia T4 Chire Phit Hinh,

- Ngu}rén tic xdc dinh gidh chio bin C& Phiéu Cén Phin Phéi; Gid chio hin Cb Phidu Cin
Phiin Phii khong thip hom gid 8 chao bin cho cie nhi diu tw da dfing ky tham gia dot chiao bin
ban diu.

- Cd Phifu Cén Phéin Phéi duge chio ban cho mdt hode mdt 56 nha diu tr xdc dinh s& bj han
ché chu;.rﬁn nhuymyg trong 01 (mgt) ndm ké tir ngay két thic dot chio ban, va ddm bio tuin thi
phi hop theo quy dinh tai Piu 42 Nehi Dinh 155 va diéu ki¢n theo quy dinh tai Biéu 195 Lugt
Doanh nghigp va cic quy dinh khde cd lign guan ela phip luit hién hanh,

- Trong trimg hyp hét thir gian phin phiii C Phidu theo quy dinh phap lugt, bao gEnm e thiv
gian duge gia han (néu cb), néu 56 Cd F]uEu Cén Phiin Phéi vin khéng dwge phin phéi hét cho
chc nha diu tir khac, HDQT 5 h'u:.' s lwgmg C5 Phidu chira dure phﬁn phii hét nay va diéu
chinh giam tong s& lugng C8 Phiéu chio ban theo diing 56 Iwgmg Co Phidu thye 83 dirgre phin
phéi trong dot chio ban.,

- Theo iy quy:n cia BHPBCE, HPQT & thye hién cde thi tye dé xin gia han théi gian
chio bin CH Phiéu (néu cin thiét),

5. Bing ky mua ci phicu
88 hugng ding ky mua

Tii thidu 100 {mét trim) Cé Phidwnha diu ur va 16i da khing quzi 14.250.000 (murdd bon tridu,
hai trim nim mui ngh.m} Cd Phidu/nha diu tu (khdng qué 5% von didu 18 cia Ciing ty du kién
sau dot chdo bin), S& liromg cd phidu diing kv 14 bii 36 coa 100 (mit trim) Cé Phiéu,

Thai hgn ding ki mua e phidu:
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Théni han ding kv mua co phiéu & phy thude vao thivi gian phin phii ¢d phidu. Cong ty s& thing
béo thir gien ding k¥ cy thé trong bin théng béo chio bin CH Phidu ra cdng chiing {(“Ban Thing
Béo Chao Ban™) va dam béo thii han ding ky mua cf phidu cho b dong tdi thiéu 1 20 (hai
mirci) ngdy theo ding quy dinh,

Plareng thifc thanh todn

Chuyén khoan vao 1] khodn phong tha cia Té Chite Phat Hanh theo théng tin tai Tidu mye 11,
Muc VII cia Bian Cdo Bach néy.

Phirong thive diing ki mua o6 phiifu
Theo théng bao tai Hirdmg Din Bt Mua C& Phidu.
7. Ljch trinh du kién phin phoi cd phidu

Thiri gian phin phi dy kidn: trong véng 90 (chin muoi) ngdy ké tir ngdy Gidy chimg nhiin ding
ky chio bin e phifu ra cing ching do UBCKNN ciip c6 higu lye. Truémg hop do céc nguyén
nhan khach guan khong thé hoan thanh viée phin phoi ching khodn ra cdng ching trong thix
han niy, Cong ty s& xin phép UBCKNN xem xét gia hgn viéc phin phdi chimg khodn nhimg tdi
da khimg qgua 30 (ba muor) ngay.

Lich trinh ¢hdo ban o phidu ra chng ching dy kién nhir sau:

Soidung chpy vidy Flidia gian dlu Kign thige

i

Meay Gity chimg nhiin chao ban cd phigu m céng ching do UBCKNN (B
chp 6 higu lyc
Té Chire Phit Hanh thye hign cong bo thing tin ve dot chio bin, bao D41 dén D3

gim vige chng b Ban Théng Bio Chao Ban trén 01 (mét) tir bio dién
tir hodic bdo in trong 03 (ba) 58 Tién tiép

| N diu tr ding k¥ v ndp tién mua CG Phidu D+4 dén D+32
Thini han bat diu nhin dom dang k¥ mua cd phidy di kién D+
Thiri hem cudi cing nhdn don dang k¥ mua co phicu dy kién D+23
T Chirc Phat Hanh thing béo kit qua ding k7 A muachonhd diutr | D+24 din D425
Nha & tr hodn thanh viée ndp tén dang ky d3t mua cd phisa theo D26 dén D+32

ihitng hio kit qua ding ki dit mua cisa TS Chitc Phét Hanh

“T& Chirc Phit Hanh ban hanh quyét dinh v& viec xit 1§ 56 CO Phigu —
Chin Phiin Phii va trin khai pff;f phe.'-. ob o pl?éu n.f; (nky et) D+33 dtn15i da D+91
T4 Chirc Phit Hanh thye hign bio cio kit qua dot chao bin o phify | Trong vong 10 ngdy k& ur
%én dtin ra chng ching cho UBCK NN va thue hign cong bé thong tin - | nziy két thic dgt chio bin
vi kit qua dot chio bén
Th Chive Phat Hanh hodn tr tién cho nha diu ur trong tirémg hep =0 Trong vong 5 ngiy ke tir |
lugng cf phidu diing ky mua vugt qud sb ligng b phidu dang k§ chido | ngiy Ta Chire Phit Hinh

hiin nhin duge xéc nhin cda
UBCKNN v két qui dot
chio bén cb phify |
Thini gian chuyén giao Co Phigu che nha diu w Trong vimg 30 ngay ke tir
ngiy két thiic dot chio bén |
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Ghi chai; Sau khi duge UBCKNN cdp Gidy chimg mhin ding ky chio bdn ed phicu ra edng
ching, T Chire Phat Hiinh 38 thing héo vé thot gian phén phdi cu thé evia dot chin ben tai Bin
Thong Bdo Chdo Ban va Hudng Ddn D4t Mua C6 Phiéy

8. Cic han ché lién quan dén vige chuyén nhugng o phida

Toin bg Cé Phiu chao bin (khing bao ghm Cb Phidu Cin Phin Phéi) s& duge chuyén nhugng
tr do. S& legng C4 Phigu Cin Phan Phoi trong dot chilo bin dwge HDOT phin phéi tidp s bi
han ché chuyén nhugng trong vong 01 (mdt) nam ké tir ngdy kit thae dot chio ban,

9. Tai khoan phong téa nhin tién moa o phidu

Todn bij 56 tién thu tir dot chio ban s& duge chuyén vao thi khodn phong téa do Céng ty mi tai
Ngé&n hang Thirong mai o phin Ngogi thweng Viét Nam

Tén tai khodn  : Céng ty CO phin Phit trién Nong nghiép Hoa Phat

S6 tai khoén : 2008928888

MNgin hang : Ngin hang TMCP Ngeal thuong Viét Nam - Chi Nhinh Thinh Céng
Laai tifn tai khodn: VIND

10. Y kién cia co quan o6 thim quyén vé dot ting vén didu 1§ ciia TS Chie Phit
Hinh

Ehéng cd
11. Hiy b dgt chao hiin

Bigt chio bin 58 bi hiy bd trong trdmg hop vige phin phéi C& Phiéu khing ddp img difu kign
i6ii thiéu 10% sd e phidu cé quyén bidu quyét ciia T4 Chire Phit Hinh dwoe bén cho it nhdt 100
bl diu tir khéng phai 1a 6 déng ltn, hofic ce trudme hop khac duge quy dinh tai Didu 28 Lujt
Chimg Khodn,

Phirong 4n hodn tré tién cho nha ddu tr ding ky mua C& Phidu trong trwdng hop dot chao hén
bi iy bi: Trong trutmg hgp UBCKNN quyét dinh hily bé dot chio bdn C Phiéu theo quy dinh
ti Didu 28 Luit Chimg Khodn, trong théri han 07 (bdy) ngdy lam viée ké tir ngay UBCKNN c6
quyét dinh hity bo dot chio bin Cd Phigu, To Chirc Phét Hanh s& cong bé thing tin vé viée hiy
b dot chio bin C6 Phidu trén 01 (mit) i béo dign tir hodc bao in trong 03 (ha) sé lién tiép va
thu hdi s& CO Phiéu d& phat hanh, déng thévi hoan trd tién cho nha diu e trong théri han 15 (muwdi
lim} ngdy ké tir ngay dot chilo bin b hiry ba,

Phieany thirc thu kol cd phidu @ phet hink:

* DWi véi od phicu ¢4 duge nha diu or luu ky: Cong ty s& phdi hop cing Téng Cong ty
Luru ky va Bi trir chimg khodn Vigt Nam (“VSDC") va cdc thinh vién luu k¥ (Cong ty
chimg khodn noi nhi dau tr md thi khoan chimg khoan va luu ky cb phigu Cong ty) dé
thire hign thii tue thu héi cb phidu theo quy dinh cla VSDC,

»  B6i vii b phifu chia duge nha diu i lug ky: Nha diu e thye hign this tye thy héi o
phiéu tai try s&r cila Cdng ty C3 phin Phit trién Néng nghigp Hoa Phit (vio cic ngiy
lam vifc trong tuin) theo thing bdo clia Cong ty vé viée hiy bd dot chao bin
Cé Phicu néy trén,
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Phicemg thire hodn trd tidn mua cd phiéu;

« Ti Chirc Phdt Hanh thyc hién chuyén khoin toln b s tién mua c6 phidu ciia nhi diu
tur vé tdi khoan ngan hang cia NBT do dai 1 phin phéi cung cip trong Danh Sach NBT
(Dai Iy phin phii cin ol thing tin NDT cung cip trong Giay Pang Ky Mua).
Cée diéu khodn cam k&t bl thaimg cho nha ddu te néu khéng tudn thi trong thot han néu trén;

Trong trirémg hop qua thii han hodn tra toan b tién mua cd phidu cho cde nhd déu te, Té Chire
Phét Hinh s& phai chiu 1ii chdm tri tinh trén s tién trd chim tinh tir ngdy dén han thanh todn
cho dén khi toan bé sb tién chiim trd va 18 chim trd ¢ duge thanh todn todn bé cho nhi diu o,
Lii chiim trd 13 100% 1&i sudt tin giri binh quin 12 thing tr 14 sau ciia bén ngin hing TMCP
tai Viét Nam 14 Ngin hing TMCP Negoai thoong Vigt Nam (Vietcombank), Ngan hang P tur
va Phat trién Viét Nam (BIDV), Ngin hing TMCP Céng thuomg Viét Nam (Vietinbank) vi
Ngin hang Néng nghiép va Phit trién Néng thin Vigt Nam (Agribank) tinh trén s6 ngiy chim
tra tromg 'mg. Lai sufit ndy dugre xde dinh tai ngay dén han thanh toén.

14,  Bién phép diim bio tuiin thi quy djnh v s& hirn nwdc ngoii

Theo thong tin tai Tién myc 9, mye [V cia Ban Cao Bach nay, ty 1€ s0 hitu murde ngodi toi da tai
Cong ty 12 100% (mét trdm phén trim).

Tai thiri diém chét danh sédch ob ddng ngdy 11/9/2025. T5 Chirc Phat Hanh cé ty 1@ s¢ hita mrdc
ngodi 14 0%, Do d6, Té Chire Phit Hinh khing gidi han nha ddu tr nudc ngodi dit mua CH
Phidu phat hinh ra cong ching. Té Chite Phét Hanh cam két viéc chio bin dam bao tudn thi
quy dinh v ty 1§ s& hifu mrée ngodi theo quy dinh cia phap lujt,

15.  Cic logi thué cd liégn quan

Chc cé dang s& chiu thué thu nhip khi ¢t thu nhip tir vige chuyén nhuwong b phidu.nhin cd
tirc... theo cie quy dinh hign hanh cua ludt thué thu nhip cd nhin, lujt thué thu nhip doanh
nghiép vi che vin ban hudmg din thi hanh,

15,0, Pdi vdi nha daw e od nhin
Thu nhip tic chuyén nhgmg chimg khodn:

Bitu 16, Thing tu 92/2015/TT-BTC ngay 15/06/2015 hudng din thye hién thué thu nhip ca
nhan d6i v cf nhin cur tri c6 hoat ding kinh doanh (duge sira d6i, b sung tai timg thix didm)
quy dinh:

Thué thu nhip ci nhin phai ndp = Gid chuyén nhwgng chimg khodn timg lin x Thué sudt 0,1%
Thu nkip tir ¢ fic:

Theo Thing tirso 11 1/2013/TT-BTC ngiy 15/08/2013 huéng dfin thire hign Lut thué thu nhip
¢4 mhiin (dwge sira d6i, bd sung tai timg thii didm), thu nhip cha cé nhin tir déu tr vén v chiu
thué v mite thué suat toan phan 13 5%,

= Trutmg hop nha dédu tu nhiin cd tire bing tidn mit, thué thu nhip cd nhin duge tinh bing
¢ tirc mii Lin tra nhin véi thué sudt 5%.

. Truémg hop nhiin b tie bing cé phidu hode ¢ phidu thudmg, nha diu tr chwa phai ndp
thué khi nhin cb phin, tuy nhign khi tién hanh chuyén nhwgng 6 o phin ndy thi nha diu ne
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miéri phii ndp thué thu nhilp cd nhin ddi vei thu nhip tir déu t vén va thy nhip tir chuyén nhgng
chimg khodn.

- Ci nhiin 14 cin bj nhin vién duge thudng bang cé phifu theo k& hoach phét hinh cf
phin thirémg cho nguini lao dimg (ESOP) chura phai ngp thué tir tién luong, tidn cong. Khi cé
nhén chuyén nhugng ¢d phiéu thuimg thi ndp thué déi vori thu nhip tr chuyén nhugng cd phiéu
vil thu nhip tir tién lwong, tién cong.

15.2. Doi véi nla diu oo 6@ chie

Thau nhip tie chuyén nhcgng chitng khodn;

. Td chire trong nude: Theo quy dinh tai Ludt thué thu nhip doanh nghigp sé
14/2008/QH12 ngay 03/06/2008, Ludt 56 32/2013/QHI3 ngiy 19/06/2013 stra dbi bé sung mét
sb didu cia Luit thué thu nhip doanh nghidp s6 14/2008/0H12, Nghi dinh sé 218/201 3/NB-CP
ngiyl 26/12/2013 v Théng tir s 78/2014/TT-BTC ngdy 18/06/2014 (sau diy goi chung 14 “Ludl
Thué TNDN 2008") thi thu nhép tir chuyén nhugng vin, chuyén nhirgng chimg khodn 13 thy
nhip khéc ip dyng thue sudt thué thu nhip doanh nghiép hién hanh 14 20%,

- Téd chirc nirde ngodi: Theo quy dinh tpi Thng tr 103/2014/TT-BTC hudéng din thye
hién nghfa vu thué ip dyng dbi véi tb chire, cd nhén mudc ngodi kinh doanh tai Viét Nam holic
et thu nhiip phit sinh tai Vigt Nam thi thu nhdp t chuyén nhuong chimg khodn sé nip thué thu
nhip doanh nghiép theo ty 1& 0,1% trén doanh thu tinh thué.

Thu nhip tiv c tic:

Buge mign thué theo quy dinh tai Khodn 6, Didu 4 Ludt Thué TNDN 2008,

16.  Thing tin ve cdc cam leét

16.1.  Cam két cia co dong lom

Cé dong Cong ty €4 phin Tép dodn Hoa Phit, vii tu cich 13 cd dong I6n nim gitk 94,999% sau
dit phét hinh cam ket cling nhau nam git it nhit 20% von diéu 1§ cia T chire phit hinh i
thigu 01 ném ké tir ngay két thie dyt chao bin ¢b phiéu ra cong chiing cia HPA.

16.2.  Cic cam ket ciia T Chike Phdt Hanh

a) Cam két vé vige thiee hidn nigm vét trén hé thing glao dich chime Khods:

Ngay 14/11/2025, S& Giao dich chimg khoan Thinh phd Hé Chi Minh d3 ban hinh Cong vin
50 1707/SGDHCM -NY, theo dd S Giao djch chirng khodn Thanh phis H& Chi Minh théng bio
ve vige Ciing ty di dap ing didu kién quy dinh tai khodn 2 Di¢u 111a Nghi dinh s 155/2020/ND-
CF ngay 31/12/2020 cta Chinh phi quy dinh chi tiét thi hank mét s6 didu eda Ludt Chimg khodn

dirge bi sung tai khoan 38 Biéu 1 Nghj dinh 58 245/2025/NB-CP ngiy 11/9/2025 cita Chinh
phit sira doi, bd sung mit s diéu cha Nghj dinh s6 155/2020/ND-CP.

Tb Chire Phat Hanh cam két trién khai thye hién diing kj niém yét toan bé cb phiéu trén hi thing
giao dich chimg khodn trong thid han 30 ngdy ke tir ngdy két thic dgt chio ban e phiéu lin diu
ra cong chiing theo quy dinh phap lujt.

b Cde cam kit khdc lin guan dén dot chio ban:

Tai théri diém ban hinh Ban Céo Bach ndy, T Chirc Phat Hanh cam két:
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: Téi thidu 10% sd cd phidu cd quyén bidu quyét cia HPA duge ban cho it nhat 100 nha
i tur khing phai 1a cd ddng lém nhu duoc quy dinh tai Piém (d) Khoan 1 Biéu 15 Lujt Chimg
Khodn;

x Khéng thuie trrimg hop dang bj truy el trich nhiém hinh sy hode da b két dn vé mot
trong cac toi xam pham tedt tr quan Iy kinh t¢ ma chua duee xda dn tich nhu dwge gquy dinh tai
Biém (¢) Khodn 3 Bidu 15 Ludt Chimg Khoan;

- Viée phat hinh C& Phiéu hoge xit 1§ C6 Phidu Can Phin Phdi (néu c6) dam bio dép (mg
quy dinih v& ¥ 12 50 hitu mede ngodd tai HPA nhu dwoe quy dinh tai Bién 139 Nehj Binh 155;
= Tuiin thii theo quy dinh tai Didu 42 Nghi Dinh 155 v& vifc xir Iy ¢ phiéu nha dau tu
khéng ding ky mua, khing nip tién mua;

- Tuin thi quy dinh vé giao dich vii cb déng, ngwdi quan 1y doanh nghip va nguii cb
lién quan cia cde dbi trgng ndy theo quy dinh tai Piéu 293 Nghj Binh 155;

= Vigc phin phfrl Cd Phiéu dip tmg quy dinh v& vige diu tir pop vin, mua c6 phin cia
cOng tv mg, cong ty con nhur dwere quy dinh tgi Khoan 2 Pige 195 Luit Doanh Nghiép;

- Piap img diy di co cdu thanh vién HRQT ap dung dbi vii edng ty niém yét, Ddng thi,
cdc thanh vién HBOQT, thanh vién dde lip HROT, Ban Kiém Soft, vi Ban Tdng Gidm dc cda
Té Chite Phit Hanh 43 dap img diy a0 céc tidu chudn va didu kidn theo quy dinh clia Luit Doanh
Nghigp;

17.  Thing tin vé cie chimg khodn khic dwye chio bin, phit hinh trong cimg dot
Khing cd
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VIII. MUC BiCH CHAO BAN
1. Mue dich chio bin

Céng ty Cd phin Phit trién Néng nghiép Hoa Phat thye hién chio bén ci phiéu lin din ra ciing
chiing diing thév vii ding kv niém yét cd phidu teén 8é giao dich chimg khodn voi cic mue dich
S

(i) Huy ding thém vin cho Cong ty vil cic cong ty con, cong ty thinh vién d& niang cao ning
lire 1ai chinh, co ciu Ipi nguin vin, tr4 ng va 13 vay, b sung vén cho hoat dong san xudt
kinh doanh, chi dgng sén ngudn lyc dé trong wong lai Cing ty cd thé nghién ctm, 1én ké
hoach va dfiu tir cde dir dn xiy dumg trang trgi chan nudi va nha may san xudt thire an chan
nudi, ddng bd vi md ring quy mé san xudt tir khiu cung cép thirc in tév trang trgi:

{ii) Tang tinh minh bach, uy tin va thuong hi¢u cia doanh nghiép;

(i) Tang khi ning tiép cin ngudn von thir cdp, phuc vy chién luge ting tnrimg theo chudi ndng
nghiép khep kin cia Cong ty.

2. Phwong in kha thi

Khong ap dung.

3. Thing tin vé tinh hinh trién khai du dn

K héng ap dung.

IX. KE HOACH SUDUNG SO TIEN THU BUGC TU BOT CHAO BAN

Tong sb tién T4 ehire phat hanh dy kién thu dwge tir dot chao ban 13 1.257.000,000.000 déng,
Tong s tién thue & thu dirge tir dot chio bin s& duge phiin b theo timg muc dich sir dung, chi
tiét nhu sau:

Bang Phwong in st dung vin thu dwgc tir dot chiao ban

Mug dich su dyng von K hogel siv Tyl (Yah Thén 4

dung von (ding) glal i

1| Gip vim vio Cing ty Cé phiin Phat | 1.000.000.000.000 |  79,55% | Trong

trién Chin nuii Hoa Phit nhim (i) Quy
ting viin ditu If cho Cing ty TNHH 1V/2025
Chiin nuii Hoa Phwic dé bi sung vi niim
von cho hoat djng kinh doanh, tri 2026

ny vay, (ii) bi sung vin cho hoat
ding kinh doanh, bé sung von lwu

ding

(i) | Ting vin diéu (¢ cho Céng ty TNHET | 800000000 000 63.64% | Trong Duy
Chdn nwéi Hoa Pheece d@é thiee hién V2025 vir
o e nguin VO, frd i vey, b sung ndm 2026

viim Tuew ding
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Tret nevay Cang ty TNHH Chénmudi | 173.000.000,000 13.76% | Trome Oup
Som Dy theo cde Hop dong vay von . ﬂ;,r;:r;f:;?:}
giter Cang fy TNHH Chan nudi Som nidme I026
Bing va Cang ov TNHH Chan nudi
Héa Phde
=Tra nir vay Nedn hdng TMCP Ngogi | 140,000,004,000 11,14% | Trong Ous
thieomg Vgt Nam - Chi nhdnh Thinh : 1005 va
CORE nam 2026
- B sung vin e dng 4€ thanh todn | 487000000000 | g paec | g
cho cdc nha cung cap, trong di: ’ TVi25 var
nam 226
+ Thanh tedn cho nha cung .r_:n":;:! T 357000, (M. 000 28.40% | Trong Owp
dn chdn nudi V2025 va
mam 20246
v Thanh todn cho nha cung cap Heo | 30.000.000,000 2.39% | Trang Ouy
giding V20235 va
ndm 2026
+ Thanh iodr cho nha cung a:rfp 100,000 7.96% | Trong Qui
Thube thil y, thube thiy san, vaccine, ) TV/2025 vi
cic sdn phdam chira chat bé sung, cdc ndm 2026
wiif fur tha y, ede fhérphfrm siph fge
| Bd sumg wvom cho hogt ding kinh E[I[I_ 00000 uml 15.01% | T i
B0\ oanh, b8 sung vén luu ding, ey thé: - 1 I ;Ellf?_? fﬁ
nem 20268
. Thanh tedn cho nhd cung cdp Thire 53.000,000.000 22% Tri.-ug Q“}.F
an ehan rudi H-":.?ﬂjj;:
ITErm
TR foci i il fuﬂgﬁ'iip Heo 145, (0L OO0 11,54% E‘;fﬁf@
siong ném 2026
- Thanh todn ¢ho nhé cung cdp Thude 1.000.000.000 0,08% | Trong Oy
thrih y, thude thty sén, vaceine, ode sdn : TVI2025 v
pﬁffm ol L‘?Hfl‘ {Jt'i sung, cde vl fu ndm 2006
thii v, cdc ché phim sinh hoc ..
- Thanh tadn tién thué chudng trai 1.000.000.000 0.08% | Tromg Oup
V2025 v
rdim 2026
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2 | Gip vom vilo Cing ty TNHH MTV S0.000.000.000 398% | Trong
Gia cim Hoa Phit Phi The nhim Quy
(i) e ciiu li tinh hinh thi chinh, tri IV/2025
ng vay, (i) b sung vin cho hoat vii nim
ding kinh doanh, bi sung vin lru 026
djng

' |

(1) | Cer odu Igi tinh hinh tai chinh, trd no IRV CIREE TNV 1,51% | Trong Ouy
vay cho Cang ty CP Tip dodn Hia V2023 v
Phit ndim 2026

(i) | B sung von lew ding &8 thanh godn | 31.000.000.000 247% | Trong Oy
cho nha cung cdp Thire dn chin nudi FI72025 va
wdne 2026

£ | '

3 | Gip vin vao Cing ty TNHH | 207.000.000.000 16,47% | Trong
Thuvng mai Hoa Phit nhim b Quy
sung vim cho hoat ding kinh IV/2025
doanh, bii sung viin hiu ding, cu thé vi nim
d¢ ting quy mi din bd theo ké 2026
hoach kinh doanh
Ting cing 1.257.000.000.000 100%,

S0 tién rong thu duge tir dot chio bdn 13 thng sd tidn thue 1 thu duge tir dot chio bén sau khi
trix i cée logi phi chi phi, 1§ phi lién quan dén dgt chio bin bao gom nhimg khéng gidi han béi
phi tur véin, phi kiém todn vin v sir dung von, 16 phi cip gifiy chimg nhin diing ky chio ban,..
S6 tién ring thu dwge tir dot chio hin s& duge st dung theo tidn di phit hop v tidn 83 etn cde
hoat ding kinh doanh cia Cong ty sau khi két thic det chao bin, Ty thude vio S§ tén rong
thu dugre tiy det chao bin, HDQT $& cin ¢l véo tinh hinh cu thé eda Céng ty dé Xy dimg phuong
an sir dyng von chi tist, qu;.-‘ét dinh vige phin bd S0 tién rong thu duge tir dot chin bin.

Trong trwémg hop Cang ty huy ddng khing dii 6 tién dur kién theo ké hoach néu trén thi S tién
rong thu duge tir dot chao bin sé duge phin b theo thir tu tu Gén tir trén xudng.

L §: Bang trén diege tinkh diwa irén gia dink tong 50 leong c6 phidy chio bin thinh cong I
20.000.000 ed phigw voi gia chao ban i 41.900 déng/ea phidu, Cdc loai chi phi, 1¢ phi lién guian
dén Bor chan ban co thé thuy dai tiry thude vio hep ding thie 18 vivi cde bén cung cdp dich vu
thek ba va bicu phi, 1 phi' do co quan chize ndng e thém quyén ban himh tai thed didm thiee hign
chdo b,

Phwong dn bis dip phin thiéu hyt vin di kién huy ding tir dot chio bin;

Trong trromg hgp dot chio bin khing huy ding di ngudn vin du kién theo ké hoach cho cac
mue dich néu trén, Hii dong quan trj duec quyét dinh cde phuong dn bao gﬁm nhimg khong gidi
han bai: (i) sir dung nzudn von tr cd cia Céng ty, (i) diéu chinh tién di trién khai céc mue dich
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sir dyung vén (iii) huy dong tir nguin vin vay cla cde 1 chive tin dung trong va ngodi nude, va
(iv) huy ddng ngudn vén tir (cde) ob dong chién lwpe/ddi tie khic (néu cd) dé dam bao cho chc
muc dich kinh deanh d3 dupe hoach dinh.

Trong trutmg hop cd sy ditu chinh, thay d6i phuong dn st dyng vén, s6 tién thu duge tir dot
chito bin, HDOT bdo dam thire hién tuin this theo quy dinh tai khoan 2 Bidu 9 Nghi Binh 155
v héo cio 1én Pygi hii dong cd déng tai cude hop gln nhit.

C'hi tiét ké hogch siv dung si tidn thu duwge tir dot chio bin

1. Gdp visn vie CTCP Phdt trién Chin nudi Hoa Phet
= Théng tin vé CTCP Phit trign Chin nudi Hia Phit
- Tén céng ty: CTCP Phit trign Chiin nuéi Hoa Phat
- GCN DKDN: 0900272334
- Dia chi; Khu Céng nghiép Phd Noi A, X3 Nguyén Vin Linh, Tinh Hung Yén, Viét
Nam .
- Hoat dong kinh doanh chinh: Chan nudi lon va sén xudt giong lom
- Von didu 18: 1.000.000.000.000 dong
= Mbi quan hé véi TS chire phat hanh va nguin ¢6 lién quan cia Ta chic phit hinh:
- CTCP Phit trién Nong nghiép Hoa Phat la ¢ ding lon, co dong sang lip cia CTCP
Phit trién Chin nudi Hoa Phat
_  Ba Pham Thi Hing Vin (Tdng Giam doc, ngwdi dai dién phép ludt cia CTCP Phat
trién Nong nghidp Hoa Phat) 14 Cha tich Hji déng Quén tri cta CTCP Phit trién
Chan nudi Hoa Phat.
= Thing tin vé viée gap vin:
- Cir siv phap 1y CTCP Phit trién Nong nghiép Héa Phat thire hién gbp von tai CTCP
Phit trién Chin nudi Hoa Phit:
o Nghi quyét cia Pai hoi dong oo ding so 13/2025NOQ-DHDCD ngiy
10/D92025 ciia CTCP Phit trién Néng nghigp Hoa Phat;
o l[;lu:.-'él dinh HOi déng gJuan trj 50 05/0BD-HPOQT ngay 11/09/2025 cia CTCP
Phit trién Néang nghiép Hoa Phit vé Thang qua viée trién khai chi tiét Phwong
én chio ban cd phidu lin diu ra céng ching va niém yét co phicu eia CTCP
Phit trién Nong nghiép Hoa Phit;
o Ouyét dinh Hi ﬁﬁng qudn tri s 07/QD-HPOT ngay 04/10/°2023 ciia CTCP
Phit trién Nong nghidp Hoa Phat vé Théng qua viéc sia doi, bd sung Phuong
ém chio bén cb phidu lin diu ra cng ching cia CTCP Phit trién Néng nghigp
Hoa Phit:
o Quyét dinh Hoi ddng quan 11 sb 02.1/2025/0D-HPOT ngay 29/8/2023 cia
CTCP Phit trign Nong nghiép Hoa Phit vé Thing qua chi truomg ting vin
didu 1§ tai cac Cong ty thanh vién v Phirong 4n chio bin od phidu lin diu ra
céng chiing vA niém yét cd phidu 8 trinh Byi hi ddng cd dong;
- Sivin gop du kién ting thém: 1.000.000.000.000 ding (Mt nghin ty ding).
- Ty 1¢ 5& hitu ctia CTCP Phét trién Nong nghiép Hoa Phit tai CTCP Phat trién Chin
nuéi Hia Phit trede khi ting von: 99,975%
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- T¥ 12 sir hirn edia CTCP Phit trién Nong nghiép Haa Phit tai CTCP Phat trién Chin
nudi Hoa Phat sau khi tang von: 99,9875%

Ngudn gép vén vao CTCP Phat trién Chan nuéi Hoa Phit: CTCP Phat trién Ning
nghi¢p Hoa Phit st ding mit phin tién thu dige tir dit chao bin cd phidu ln déu ra
cong ching dé gop von vio CTCP Phit trién Chiin nudi Hoa Phit.

- Thi diém gop vin dy kidn: Trong Quy V2025 vi ndim 2026, sau khi CTCF Néng
nghiép Hoa Phit thu xép duce ngudn vin tir dot chdo ban ¢b phidu lin diu ra eng
ching.

- Trong truémg hop s tién thye 6 Ning nghidp Haa Phit thu dwec tir dot chao ban
theo Phiromg dn chio bdn khang di d& ting vén didu 18 cia CTCP Phat trién Chin
nuéi Hoa Phit nhy dy kién thi Hoi ddng quin i s& quyét dinh (i) didu chinh s6 vén
gop vio Cong ty thanh vién, vivhodic (i) st dung cde ngudn khic clia CTCP Phii
trién Nong nghigp Hoa Phat dé ting vin didu I8 cho Céng tv thinh vién,

=  Phuong dn ting von diéu 1§ cia CTCP Phdt trién Chan nubi Hoa Phat
Cor 5o phap [¥:
o Quyét dinh cia Pai hdi ding cb dong sb 08/2025/0D-DHDCH npiy

28/08/2025 cia CTCP Phét trién Chin nuii Hoa Phat.

o Quyét dinh cia Pai hi dong ¢ dang s L2025/QD-DHECH ngay
01/10¢2025 ciia CTCP Phit trién Chan nudi Hoa Phat.
- Vién didu 1§ tradc khi ting vén: 1.000.000,000.000 ding
- 80 luong cb phin dy kién phat hink: 100,000,000 ¢b phin
- Logi ¢ phin: co phin phé thing
- Ménh gia: 10.000 déng/cd phin
- Gia chio bin: 10,000 dbng/cd phin
- Wiin diku 1é dy kién ting thém: 1.000.000.000.000 déng
- Von diu 18 sau khi tang dy kién: 2.000.000.000.000 déng
- Théi gian thye hién: Trong Quy TV/2025 vi nim 2026
- Mue dich ting vén: d& CTCP Phit trifn Chin nuéi Hoa Phét:

o Ting vin diéu I& cho Céng ty TNHH Chiin nudi Hoa Phwdc 38 bé sung viin
cho hoat ding kinh doanh, tri ng vay;

o Bé sung vin cho hoat ddng kinh doanh, bé sung von I dong dé thanh todin
cho ede nhé cung edp Thire &n chin nuéi, nhi cung cip Heo gifng, nha cung
cdp Thudc thi v, thubc thily sin, vaccine, cdc sin phiim chita chit bé sung,
cAe viit tu thi y, cdc ché phim sinh hoc ...,

- Phuong 4n sir dung vin cia CTCP Phit trién Chin nuéi Haa Phat:

Thii gian du

Muye dich so dong viil it 1 J'1.E1LH|'.-:]

Kitn g nEin

Ting vin didu 1& cho Céng ty TNHH

: ey : Trong Quy
| | Chan nudi Hda Phude de thye hign co SO0.000.000.000 | TV/2025 v nam
ciu mguon von, tri ng vay, bo sung viin 2026

luru diging
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. : Trong Gy |
anp v sng kinh d
5 [ Bag Rt el Hagh Chng O 1 JaM, 200.000.000.000 | 1V/2025 véi ndm
b sung von heu déng, cu thé:
2026
. o Trong Cuy
o m_i;'i’ s ”‘i; el his table adp Thih: 53.000.000.000 | V2025 v ném
it i ol 2026
Trong Chuy

- Thanh todn cho nka cung cdp Heo | 4 000 000,000 | 1V/2025 vt nam

giong 2026
.hif. !llmrrf;i Ir:r..:n I,:'W m‘r.:} cung} c:i;;d?jrujc Fromg Oug
VAR O e S A e Lo e 1.000.000.000 | [V/2025 vi nam
pham chiea chdt ba sumg, cde var i tha 2026
¥, cde chi phdm sinh hoe ...
Frome Oy
- Thanh todn tién thué chudng trai 1.000.000.000 | T¥/2025 vi nam
2024

I Ting cing 1000, 000, (01,000

Ting von dién I§ cho Céng ty TNHH Chan nwii Hoa Phwdc
»  Thong tin vt Cong ty TNHH Chin nudi Hoa Phude
- Tépcong ty: Cong ty TNHH Chin nudi Hoa Phuic
GCN DEDN: 3801106275
Pija chi: Td 2, ip Ding Diu, Xa Minh Dire, Tinh Bang Nai, Viét Nam
Hoat d6ng kinh doanh chinh: Chén nudi lom v sin xuit gifing lon
Vin diéu 1 500.000.000.000 ding
» Mol quan hé vii Té chire phat hinh va ngudi co lién quan cia T chire phit hanh:
- CTCP Phat trién Chin nudi Hba Phit i ¢d ddng Lon, cb dong sing Lip cia Céng ty
TWHH Chiin nudi Hoa Phudc
- Ba Nguyén Thj Thanh Vin (Phé Chi tich CTCP Phét trién Nong nghiép Hoa Phit)
I& Cha tich Héi sifmg Quan tri ¢ha Cong ty TNHH Chiin nudi Hoa Phard.
s Thing tin vt vide gdp von;
- Co si phip Iy CTCP Phit trign Chiin nudi Hba Phat thuce hign gdp von tai Cong ty p:
TWHH Chin nudi Hoa Phoc;
o Nehi quyét cim Bai hii ding cb dong s 082025/ NQ-DHDCD ngay 28/08/2025 :
¢hia CTCP Phit trién Chiin nudi Hoa Phat; K
o Quyét dinh cia Héi ding thinh vién 56 09/2025/QB-HETV ngay 28/08/2025 cia C
Ciéing ty TNHH Chiin nudi Hoa Phurde; =
o Quyét dinh cia Hi dong thanh vién 6 10/2025/QD-HDTV ngiy 01/10/2025 cia ¥
Cong ty TNHH Chiin nudi Hoa Phude.
- 86 vin gop dy kién tang thém: B00,000.000.000 ding (Tam trim tj ddng).

r
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- T¥ 1§ sir hita cita CTCP Phit trién Nong nghiép Haa Phét tai Céng ty TNHH Chin
nudi Hia Phwic trude khi ting viin: 99,998%
- Ty 1§ 50 hitu clia CTCP Phét trién Néng nghiép Hoa Phét tai Cong 1y TNHH Chin
nudi Hia Phusde san khi ting vén: 99 9989,
- Vén diéu I8 tnve khi tang vin: 500.000.000.000 déng
- Vin didu 1¢ dy kifn ting thém: 800.000.000.000 dng
- Vén diéu 1 ciia sau khi ting du kidn: 1.300.000.000.000 déng
- Thivi gian thye hién: Trong Quy TV/2025 va ndm 2026
- Mue dich tang von: dé Céng ty TNHH Chén nuéi Hoa Phude:
o Tr ng vay Cong ty TNHH Chin nudi Son Bong theo cie Herp ﬁi?mg vay vin
giira Cang ty TNHH Chan nudi Som BEng vi Cong 1y TNHH Chén nedi Hoa
Phirdec
o Tri ng vay Ngin hing TMCP Ngogi thuong Viét Nam - Chi nhénh Thanh
Cong;
o B sung vin luu ddng dé thanh todn cho cic nha cung cip Thite dn chiin nudi,
nhi cung cip Heo gitng, nhi cung cip Thude thi v. thude thily sdn, vaccine,
CcHC 8an ]:I-hﬂ.m chira chil ba sungz, cac vt e thid y, cac ché pl*lﬁm sinh hoc ...,
- Phuong dn st dung vén cia Cang ty TNHH Chian mudi Hoa Phude:
Theri gian du kién
Eidl ngdin

Mue dich s dlpng vin Coiaa 11 (ddmg)

Tra ngy vay Cong ty TMHH Chin nudi
Sem Bong theo cac Hop ding vay vin Trong Cuy
1 gitra Cong ty TNHH Chiin nudi Son | 173.000.000.000 |  TV/2025 vi nim
Béng va Cong ty TNHH Chin nudi 2026
Hda Phude
Tk niy vay Ngan hing TMCP Ngoai Trong Quy
2 | thuong Vigt Nam - Chi nhénh Thanh | 140.000.000.000 | 1v/2095 v niim
cang 2026
; : Trong Quy
B ; dé th -
3 | B mins von hum ding 08 tanhtodn | Lecing o s0n | TviR025 vk ke
cho cdc nha cung cép, trong di:
2026
+ Thanh todn cho nha cung cap Thiee Trong Quy V2023
an chan nudi AR 00 wei mdim 2026
1-. E’”hanh fadn cho nha cung cip Heo 30.000.600.000 Trong E:uj_f V2025
Eiong v mcine 2026

+ Thanh todn cho nha cung cdp
hude thi v, thude thuy san, ine; 5
Ifum:l: _;5 .ttty s mwmfe 100.000.000.000 Tromg {;:":.:_p V2025
cae san pham chika chit ba sung, cac v mdim 2026
vt tur thii v, cde ché pham sink hoe .
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2, Gdp von vio Cong ty TNHH MTV Gia cam Hoa Phdt Phit Th
»  Thimg tin vé Cong ty TNHH MTV Gia cm Hoa Phat Phii Tho
Tén eong ty: Cong ty TNHH MTV Gia cam Hoa Phit Phi The

GCN DEDN: 260962108

. Dijachi: Khu Van Thing, X4 Béng Luong, Tinh Phi Thy, Vit Nam
- Hoat déng kinh doanh chinh: Chan nudi gia edm

- win diéu 1& 350.000.000.000 ding

= Mbi quan hé véri T8 chite phit hinh v nguii ¢6 lién quan eia To chire phit hinh
_ CTCP Phit trién Néng nghigp Hoa Phat 14 cb déng lon, e déng sing 15p cia Cong

ty TNHH MTV Giia cim Haa Phét Phi Tho

- Ba Pham Thj Hong Vin (Tong Giam dic, ngwii dai dién phap ludt cia CTCP Phit
trién Néng nghiép Haa Phit) 1i Chi tich cda Céng tv TNHH MTV Gia cim Hoa Pht

Phii Tho.
»  Thing tin vé viée gop vin

Cir siv phip 1¥ CTCP Phit trién Néng nghiép Hoa Phét thye hign gop vin tai Cing

ty TNHH MTV Gia céim Hia Phét Phi The:

o Nghi quyét cia Dai hdi déng cd déng sd 13/2025NQ-DHPCD ngiy
10/09/2025 ciia CTCP Phit trién Nong nghiép Hoa Phit;

Quyét dinh Hdi dbng quén trj s6 05/0D-HDOQT ngay 11/09/2025 cia CTCP
Phét trigén Nong nghiép Hoa Phat vé Thong qua viéc trién khai chi tiét Phuong
4n chito ban co phidu lin ddu ra cang ching va nigm yét ¢d phiéu cia CTCP
Pht trin Nang nghigp Hoa Phat;

Quyét dinh Hoi déng quan trf 50 07/QOD-HDQT ngay 04/10¢2025 clia CTCP
Phat trién Nong nghiép Hoa Phit v Thing qua vige sia doi, bo sung Phuong
4n chio ban cb phidu 1in diura cong ching clia CTCP Phit trign Nang nghiép
Hia Phat;

Quyét dinh HAi ddng quan tri 50 02.1/2025/0P-HBOQT ngiy 29082025 cla
CTCP Phét trién Nong nghidp Hoa Phit vé Thiing qua chi trwong ting vin
diéu 1¢ tai che Cong ty thanh vién va Phuomg én chao bén cf phieu lan dau ra
cong ching v niém vet co phidu dé trinh Pai hoi dimg cb dong;

S6 von gop dir kidn tang thém: 50.000.000.000 déng (Nim muoi ¢ ding).

- Ty 1& st hivu cia CTCP Phat trién Nong nghiép Hoa Phat tai Cong ty TNHH MTV
Gia cim Hoa Phit Phii The trede khi ting vin: 100%, teong dweng 330.000.000.000

dimg

- T¥ 1€ s hitu cua CTCP Phat trién Nong nghiép Hoa Phét tai Cong ty TNHH MTV
Gia ciim Hoa Phit Phi Tho sau khi tng von: 100%, twong dweng 400.000,000.000

dang

- Mgubn gop vin vao Cong ty TNHH MTV Gia cim Hoa Phit Phnd Tho: CTCP Phét
trién Wong nghigp Hoa Phat sir dyng miit [:hﬁn tién thu dwge tir dot chio bin cd p-hiéu
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in diu ra cong ching dé gop viin vao Céng ty TNHH MTV Gia ciim Haa Phit Phi
Th.
Thiri diém gép vin dy kidn: Trong Quy TV/2025 vi nm 2026, sau khi CTCP Néng
nghigp Hoa Phit thu xép dirge ngudn vén tir dgt chio ban ob phiéu lin diu m cong
ching.
- Trong truémg hop s tién thye 1 CTCP Phit wién Néng nghiép Hoa Phat thu duge
tir dot chao ban theo Phuong dn chio ban khong di 8 ting vén diéu 18 cia Cong ty
INHH MTV Gia cim Héa Phat Phi The nhu dy kién thi Hoi déng quin tri s& quyét
dinh (i} dieu chinh 58 vin pbp vio Céng ty thinh vién, vi/hode (i) st dung che ngufin
khiic ciia CTCP Phét trién Nong nghiép Hoa Phat dé ting vin didu 1& cho Cong ty
thanh vién.
*  Phuong én ting von dicu 1¢ cha Cong ty TNHH MTV Gia cdm Hoa Phat Phis Tho
Cor sir phap 1y
o Quyét dinh cia Chi tich Cdng ty sb 02/QB-CT ngay 28/08/2025 ciia Cong
ty TNHH MTV Gia cim Hoa Phit Phi The;
o Quyét dinh cia Chit tich Cong ty sb 03/QB-CT ngiy 01/10/2025 cla Cong
ty TNHH MTV Gia cam Hoa Phit Phi Tho:
- Vin difu 1 trude khi ting von: 350.000.000.000 déng
- Vin diéu 18 du kién ting thém: 50.000.000.000 dng
- Vin didu 1¢ coa sau khi ting di kidn: 400.000.000.000 déng
= Thin gian thye hign: Trong Quy 1V/2025 v nam 2026
- Muc dich ting von: dé Cong ty TNHH MTV Gia cim Hoa Phit Phi Tho:
o Ceredu lai tinh hinh tai chinh, trd ng vay cho Céng ty CP Tip doan Hoa Phét
o B sung von hru djng dé thanh todn cho nhd eung cip Thire &n chin nudi.
"  Phuong dn sit dyung vén ciia Cng ty TNHH MTV Gia ciim Hoa Phit Pha Tho:
Uhoi gian dy Kicn

STT  Mue dich s dung vin Grig el {dang) B
‘i ngdn

Car cidu lgi tinh hinh tai chinh, tra ng vay Trong Quy V2025
U | cho Cong ty CP Tép doan Hoa Phat i T
Bo sung von hwu dong & thanh todn che Trong Quy IV/2025
), ! :
= | o cung cap Thire in chiin nuéi FhIPRRO. vindm 2026
Ting cing S0.000.000,000

3. Gop vin vie Céng ty TNHH Thirong mai Hoa Phiit
= Thing tin vé Céng tv TNHH Thuong mai Hoa Phat
- Tén cong ty: Cong ty TNHH Thurong mai Hoa Phit
- GCN DEDN: 0101541037
Dia chi: Khu Van Thing, Xi EI:"‘Jng Liuromg, Tinh Phi Tho, Viét Nam
Hogt dgng kinh doanh chinh; Chiin nudi iciu, ba
- Win diu ¢ 800.000,000.000 ding
= Moi quan hé véi Td chite phit hanh va ngwi ¢6 lién quan ciia Té chire phét hinh

i
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- CTCP Phat trién Nang nghigp Hoa Phat 1a cd dang lan, ci dong sing lip cia Cong
ty TNHH Thuong mai Hoa Phal

- BaPham Th ll:’ﬁng Vian (Téng Gidm ddc, nguii dai dién phép ludt cia CTCP Phit
tricn Néng nghiép Hoa Phat) 1d Chi tich Hii ddng thanh vién cia Cong ty TNHH
Thwong mai Hoa Phit.

»  Thang tin vé viéc gop vin

- Co 50 phap I¥ CTCP Phat tridn Ning nghigp Hoa Phit thue hidn gop vin tai Cong
ty TNHH Thuong mai Hoa Phat:

o Nghj quyét coa Pai hii ding cd ding s6 13/2025/NQ-DHBCD ngay
1/09/2025 ciia CTCP Phat trién Nong nghiép Hoa Phét:

o Quyét dinh Hoi dong quan trj st 05/QD-HPOT ngay 11/09/2025 cha CTCP
Phat trién Nang nghidp Hoa Phit vé Thing qua vide trién khai chi tiét Phuong
dn chao bén cb phiéu lin dfiu ra céng ching va niém yét ¢6 phidu cia CTCP
Phat trign Néng nghiép Hoa Phat;

o Quyst dinh Hi dong quan tri s6 07/QP-HPOT ngay 04/10/2025 cia CTCP
Phat trién Néng nghiép Haa Phit v Thing qua viée sia d6i, bd sung Phuong
fin chio bin cb phiéu lin diu ra céng chig cia CTCP Phat trign Nang nghiép
Hoa Phit;

o Quydt dinh Hii dbng qudn tr s6 02.1/2025/QB-HPOQT ngiy 29/08/2025 clia
CTCP Phét trifn Nong nghiép Hoa Phit vé Thing qua chi truong ting vin
dicu 18 tai cac Cong ty thinh vién vi Phuong in chio bin cf phiéu lan diu ra
edng chiing va niém vit co phidu dé trinh Dai hai dong cd dong;

- i vin gop dy kién tang thém: 210.000.000,000 sl-:’:'mg {Tad trim mdi oy déng).

- T9 1¢ sé hivu cha CTCP Phit trién Nong nghiép Hoa Phit tai Cong ty TNHH Thucong
mai Hoa Phit trude khi ting von: 99,938%, twong duoang 799500000000 d&nng.

- Ty 18 s& hitu cia CTCP Phat tridn Nong nghiép Hoa Phét tai Cong ty TNHH Thiromg
mai Hoa Phit sau khi ting vion: 99,95%, wong dwong 1.009.500, 000,000 I.Ii’."rnh.

- Weubn gop vén vao Cong ty TNHH Thireng mai Hba Phit: CTCP Phét trién Nong
nghiép Hoa Phit sit dung mt phin tién thu duge tir dot chio ban ¢b phicu lan dau ra
cong ching dé gop von vio Cong ty TNHH Thueng mai Hia Phat.

- Thin digm gop vin dir kién: Trong Quy [V/2025 vi niim 2026, sau khi CTCP Nang
nghiép Hoa Phit thu xép duege nguon von tir dit chao ban co phicu lin diu ra cing
chiing.

Trong trwémg hop 0 tién thye € CTCP Phét trién Nong nghiép Haa Phit thu duge
tir digt chao ban theo Phuong dn chio bin Khimg do d4é ting viin didu 12 caa Cong ty
TNHH Thuong mai Hoa Phit nhw dw kidn thi Héi dong quén trj s8 quyét dinh (i)
diéu chinh sd vbn gdp vio Cong ty thanh vién, vivhodc (i) s dung ede ngudn khic
ctia CTCP Phit tridn Néng nghiép Hoa Phit dé ting vin diéu 1§ cho Cong ty thanh
Vien.

»  Phuong &n ting von digu 1& cia Cang tv TNHH Thuong mai Hdoa Phit

- Co si phip 1y:

& Quyét dinh cia Hoi ﬁi‘mg thinh vién s 04/2025/0D-HDTV ngdy 23/08/2025
cia Cong ty TNHH Thuong mail Hoa Phat;
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- Vion diéu 1§ trwde khi ting von: $00,000,000.000 ding
- Vin diéu 18 dy kién ting thém: 210.000.000,000 déng
- Von diéu 1 clia sau khi ting dy kién: 1.010,000.000,000 déng
- Thix gian thye hign: Trong Quy TV/2025 va nim 2026
- Mye dich ting vin: d& Céng ty TNHH Thuong mai Hoa Phat:
o Bé sung vin cho hoat ddng kinh doanh, b sung vim liu ding, cu thé 4é tang
quy mé din ba theo ké hoach kinh doanh,

= Phuong én =ir dung von cda Cang ty TNHH Thirong mai Haa Phat: 210.000,000.000
diing duge ding & bd sung von cho hoat ding kinh doanh, bé sung vin luu ding, cu thé
dé ting quy md din b theo ké hoach kinh doanh.

[Phdn cén lai civa trang niy dirge 6 ¥ 3¢ trdng]
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CONG TY OO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT @0z (S=d&% HEN 5 N
X. CAC POI TAC LIEN QUAN TOI VIEC CHAO BAN

i Té chive ti viin
Ciing ty Ch phin Chirng khodn Vieteap (Vietcap)

Tru s chinh:

Ting 15, Thép tii chinh Bitexco, 50 2 Hai Triéw, Phuimg S4i Gon, Thanh phé 16 Chi Minh
Dién thogi:  (84-28) 3914 3588 Fax: (§4-28) 3914 3209

Website: www vieltap.oom.vn

Phong giao dich Nguyén Hug

Téa nha Vinatex — Tai Nguyén, s6 10 Nguyén Hué, Phuimg Sai Gon, Thanh phd HS Chi Minh
Pién thogi :  (84-28) 8882 6868 Fax : (84-28) 3914 3209

Phong gino dich Him Nghi

Téng 16,Toa nha Daoji, sb 81-83-83B-85 Ham Nghi, Phuimg Sai Gan, Thanh phé Hi Chi Minh
Biénthogi :  (84-28) 8BE2 6868

Chi nhinh Hi Ngi:

Ting 6, Téw nhi s 109 Phi Triin Hung Pao, Phuimg Cira Nam, Thinh phé Ha Noi

Brieén thogi ;  (84-24) 6262 6599 Fax : (84-24) 6278 2688

Phang giae dich My Dinh

SAP, A09 Toa A — Chung cu cao ting HH2-1 (The Matrix One), Phuwéng Tir Liém, Thinh phé
Ha N&i (S0 1 Lé Quang Pao)

Brién thoai : (84-28) BRE2 6BGR Fax : (84-24) 6278 2688

Y kién cita Té chive twr viin doi vid dgt chio bin

Trén co s& cac thing tin ma Cang ty Cd phin Chimg khodn Vietcap da thu thip duge vé CTCP
Phit trién Néng nghiép Hiva Phit vi dot chao ban eb phiéu, véi tr cach 1a t6 chirc tw vin, Cong
ty Cé phiin Chimg khodn Vietcap cé mét s6 nhin dinh nhi sau; Cong ty 6 nhing thé manh nhét
dinh nhw hopt dijing kinh doanh 18u niim trong ngdnh, dgi ngli Ban quan trj, can b cing nhin
vién gidu kinh nghiém, cd chuyén min cao. Bén canh do, dinh hwdng phit trién clia Cong ty
hoin todn phit hop véi tricn vong phat trién cia nganh.

Khdi lweng chao ban dit ndy 1 163 da 30.000.000 cih phidu, 14 dot chio bin co quy md trong
tyr 0 v guy md ela cac dit chao !}&n cua cic doanh nghig¢p trén thi trudmg chimg khoan Vidt
Mam giin ddy. Tuy nhign, véi vi thé hién tai cla Cong ty, Td chite tr vin dénh gia tinh khd thi
cua det chio bian ndy 13 cao,

2. Pai ¥ phin phoi

Cing ty Co phiin Chiing khodn Vieteap (Vietcap)

Tru s chinh:
Téng 15, Thip Tii chinh Bitexco, 8§ 2 Hii Tridu, Phuimg Sii Gon, TP.HCM
Dién thoai:  (84-28) 3914 3588 Fax: (84-28) 3914 3209
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CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT HOKE HEEr

Website: woww vielcap.com.vn
3. Té ehire kiém todn
Cing Ty Trach Nhi¢ém Hiu Han KPMG

Bia chi: Tfing 446, Toa nhi Keangnam Landmark 72, Lé E6, Buémg Pham Hing, Fhuémg Yén
Hoa, Ha Noi, Viét Nam

BPign thoar: +84 24 3946 1600

Website: https://kpmg. com/va/vihome htm|

Cing Ty Trich Nhigm Hiu Han Kiém Todn Deloitte Viét Nam

Dia chi: Tang 12, Toa nhi Diamond Park Plaza, 16 Léng Ha, Phudmg Giang V&, Thinh phé Ha
Méi, Viét Nam

bPrign thogi: +84 24 7105 0000

Céng Ty Trich Nhigm Hiru Han Kiém Todn va To Vin UHY

BYia chi: Tang 5, Toa B2, Roman Plaza, Preimg To Hirn, Phudmg Dai M3, Thanh phi Ha Nai,
Viét Nam

Brién thoai: + 84 2456 783 099
Website: hitps:/'uhyvielnam com,yn/

XI.  CACTHONG TIN QUAN TRONG KHAC CO THE ANH HUGNG DEN QUYET
PINH CUA NHA PAU TU

Khdng co
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XIl. NGAY THANG, CHU KY, BPONG DAU CUA PAI DIEN TO CHUC PHAT
HANH, TO CHUC TU VAN

Hi Ngi, ngay AT, thang A niam 2025

Bai dién T Chike Phdr Hinh
CONG TY €O PHAN PHAT TRIEN NONG NGHIEP HOA PHAT

CWNG QUAN TR] __TONG GIAM DOC

; CONG i)
r' cd F"-I.ﬁN'
I*... TEW MG Y
\ \HOA PHAE
NG PHAY

KE TOAN TRUGNG

{ -
—tp

NGUYEN THI HONG THANG

HONG VAN

Bgi :fién ¢ chire tur van
CONG TY COLEHA uu’_lm, KHOAN VIETCAP
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XII.  PHULUC

1. Phy lue 1; Gidy chimg nhin ding kv kinh doanh sé 0900986272 do Sé Tai chinh tink
Humg Yén cdp lan diu ngdy 02022016, cap thay dbi lin thir 10 ngay 09/09/2025.

2 Phu Iyc 11:

- Nghj quyét cia Bai hii déng cé dong sb 13/2025/NQ-DHDCD ngay 10/09/2025: Bién
bin hop Dai hii déng e6 ding s6 13/2025/BB-DHDCD ngay 10/09/2025. Tér trinh 56
01/ TT-BHBCD.2025 ngay 29/08/2025 vé Phurong én chio ban eé phicu lin diu ra cing
chiing va niém yét cé phidu,

- Quyét dinh Hji ding quin tri 56 05/QD-HDQT ngay 11/09/2025 chi tiét Phuong an chao
bén ¢6 phiéu Lin diu ra céng chiing vé niém yét cd phidu,

- Quyét dinh Hi dbng quan trj sé 07/0D-HPOT ngiy 04/10/2025 sia ddi Flurong dn
chdo bin e6 phitu lin diu ra cong ching va niém yét cd phiu,

- Quyét dinh Hoi déng quin tri sé 08/0D-HDBOT ngdy 06/10/2025 thing qua hb so dang
k¥ chio bén ci phidu lin diu ra cong chiing.

Phy lye IL: Didu & Cong ty C6 phin Phit trién Néng nghiép Hoa Phit,
Fhy Inc T'V:

- BCTC riéng vi hop nhit ndm i chinh 2023 va 2024 duoe kidm todn.

- BCTC riéng va hop nhiit 6 thing nim 2025 dwec soat xét,

-~ BCTC riéng va hop nhit quy 111 nim 2025

Phy luc ¥: Bio cdo vé von dicu 1§ di gop cho giai doan tir ngay thanh lip dén ngay 30/06/2025

ducre kiem todn

ol
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